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INTRODUCTION

The purpose of this report is to provide Council with a basis for monitoring the performance of the
organisation against Council’s Annual Plan.

The report is in two major sections.

The first section provides details of significant activities undertaken under seven strategic goal
areas, consistent with Council’s adopted City of Clarence Strategic Plan 2016-2026:

A people city

A well-planned liveable city

A prosperous city

An environmentally responsible city
A creative and innovative city
Governance and leadership
Council’s assets and resources.

The second section provides key performance indicators and outcomes for each of the program
areas described in Council’s Annual Plan and Budget. Details of financial information are also
included in the Appendices.
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HIGHLIGHTS

e The annual program of events continued with Dogs Day Out and Poochibald Art Prize,
Seafarers Festival, Dance Hall Days (new), and a Christmas Sing-a-long.

e This quarter 24 Quick Response Grant applicants received grant funding totalling $4,050
for small activities, projects or to represent their state in a range of sporting and academic
endeavours. 13 applicants received a total of $17,510.18 in funding for the September
round of Community Support Grants.

e Council on the Ageing (COTA) Tasmania received $15,000.00 in funding through the
October round of Partnership Grants for an intergenerational community art project. The
Youth Network Advisory Group (YNAG) supported the Skate Park League and YMCA skate
park competition event at Kangaroo Bay Skate Park in November.

e The upgrade of the section of the foreshore trail between the end of Beach Street and
High Street, Bellerive was completed this quarter, continuing the widening of the multi-
user path in this area.

e Council were successful with a grant application for round two of Levelling the Playing
Field for the construction of new player and public amenities at ANZAC Park, Lindisfarne.
Council will now commence with the planning, consultation, detailed design and
budgeting.

e Council partnered with Oral Health Tasmania to produce three oral health films made with
Warrane Primary School.
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A PeOPLE CITY

Children’s Services

Rosny Child Care

e There are currently 63 families and 65 children enrolled at the centre.

e Plans for the re-development of the centre’s outdoor areas are currently being finalised.

e The centre’s end of year celebration was held at Inflatable World in November with the
majority of families attending. In November the centre farewelled Kati Dunn who has been
the Director of the centre for 15 years. Fiona Morley commenced at the end of December.

e In December the children in the Corduroy Room attended a pantomime called ‘Something
Fishy’ at the Playhouse Theatre.

e The children from the Paddington room visited the Bellerive Beach Park and particularly
enjoyed the water pump and river bed, the slides, and swings.

e The centre participated in team colours day, raising money for the charity SPEAK UP! Stay
ChatTY. Staff donated gifts to the Colony 47 Christmas Appeal and donated non-perishable
food to Food Bank.

Family Day Care (FDC)

The Education and Care Unit conducted the FDC Assessment and Rating and provided their final
report. Family Day Care was awarded an overall rating of ‘Working Towards National Quality
Standard’ , having met the national standards in five of the seven quality areas, with the other two
quality areas found to be needing improvement.

A staff member attended the Family Day Care Australia Engagement Program in Hobart and an
educator and staff member attended the Gala Dinner for Excellence in Family Day Care Awards also
held in Hobart at which Educator Sally Lovell was presented with her award as a Regional (Southern
Tas) Educator Award winner.

Policy reviews have commenced with a major review due in 2020.

New educator enquiries have increased. One educator transferred from another scheme and
several other educators are working through the process to transfer over. A training session was
held for FDC educators “Understanding Anxiety in Children and what we can do” with Clinical
Psychologist Lisa Ford.

Clarence Outside School Hours and Holiday Care (OSHC)

Again, there is a waiting list at Howrah OSHC program for 2020. The Scout Hall is being used as
additional space and other options are being investigated as the school can no longer allow the
program the use of the Annex Room.

The school holiday program held at Lindisfarne has been allocated less space and the program has
now been divided between two locations; Lindisfarne and Montagu Bay.
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Howrah, Emmanuel and Montagu Bay OSHC services are all overdue for Assessment and Rating
through the Education and Care Unit.

Staff attended first aid training. Gowrie Training continues to support staff to ensure all of the
programs are providing the best environments whilst maintaining legal and safety requirements.

Administration processes have improved with e-signature rolled out across the OSHC programs and
regular newsletters, emails and sign in services are used as tools to ensure all parents are informed
about the service.

Four senior staff are enrolled in and completing a funded Diploma set (4 units) through attending
classes and being observed in the program.

Youth Services

Youth Services will begin utilising discussion documentation on the youth development framework:
Youth Research Centre, The University of Melbourne and Department of Defence, 2011
https://www.defenceyouth.gov.au/media/1099/generic-youth-development-framework.pdf and
social inclusion strategies (Social Inclusion Strategy for Tasmania)
http://www.dpac.tas.gov.au/data/assets/pdf file/0005/109616/Social Inclusion Strategy Report
.pdf as a template to address the gaps in service delivery in the Clarence municipality.

Youth Services is developing and reconstituting partnerships and stakeholder relationships, and in
addition, researching strategies for resource sharing and joint funding opportunities with other
services and organisations as well as seeking capacity to outreach in the Rokeby and Clarendon Vale
areas.

Youth Services conducted its first youth specific network of services meeting in December. It is
expected hold this meeting once a month for a continuous flow of information, reduction of
duplicating service delivery and information/resource sharing.

Policy & Procedures
Policies and procedures are currently being reviewed.

Parent/Community Engagement
Youth Service is currently determining servicing outreach to areas such as South Arm and Richmond
to engage with young people in the communities.

Recreation Programs

This quarter the Monday night recreation program, at Clarence Plains Youth Centre has seen an
increase in the numbers of young people attending. Tuesday Nights at Risdon Vale Sports Program
continued to provide sport activities for young people in the Risdon Vale area with numbers
remaining steady.
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This quarter the numbers of young people attending Thursday Nights (Mornington/Warrane
Neighbourhood Centre) program steadily increased.

Bike Program

Youth Services has concluded an assessment of the bike program. The centre base bike program did
not achieve high numbers over the course of a two day period. It was therefore decided to reduce
the bike program to one day. The two day model will be reassessed if participation increases.

Learning/Education Programs (school terms only)

The Learner Licence Assistance Program (LLAP) does not attract a lot of young people. Youth
Services will follow up with Clarendon Vale and their driver mentoring program (Driver Mentoring
Tasmania/DMT) to develop strategies to gain expressions of interest from potential mentors as well
as linking with the LLAP program.

The Migrant Homework Program only had two participants regularly accessing this support. Over
the next quarter Youth Services will look at strategies to market the program through school
newsletters, neighbourhood centres, social media and school support personnel.

Graffiti Reduction Programs
Youth Services completed a mural with Warrane Primary School students on a container.

Workshop Program

The workshop continued to engage students from Clarence High School through the refurbishment
project in Term four, 2019. This provided a sense of ownership as students were involved in the
processes. Before Christmas 2019 an official work safety audit was completed on the workshop as
a progress report. Overall the workshop scored 80.33%.

A new workshop induction pack has been created for schools. This pack includes all documents
associated with the workshop and will be utilised in the induction stages with students in their
schools. Youth Services have had positive discussions with Clarence High School to continue with
sending students, also seeking another day to perhaps engage female students as well.

Youth Network Advisory Group (YNAG)

The Youth Network Advisory Group (YNAG) supported the Skate Park League and YMCA skate park
competition event at Kangaroo Bay Skate Park in November. This coincided with the Living Well
event in Clarence on the Rosny lawns where YNAG held a stall, providing information about YNAG
and offering a chill out zone for young people. YNAG is continuing to struggle with membership and
current members will aim to now speak at general assemblies at school and seek time to speak at
Student Representative Council meetings associated with their school.

Youth Advisory Committee (YAC)

The Youth Network Advisory Group (YNAG) will act as the Youth Advisory Committee (YAC) fora 12-
month period until a separate group can be formalised. Scheduled meetings will commence in
February 2020.
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School Holiday Program

The school holiday program in October went well with most young people attending between the
ages of 10 -14. Youth Services is looking at strategies to engage the wider 12- 24 target group such
as activities of interest for older young people and dividing the school holiday period to target
different age groups.

Youth Assist

Youth Assist exhibited at a Wellbeing Expo at the Risdon Prison. The Youth Health Events at Rose
Bay High and Rosny College were both highly successful. Rose Bay High students put special effort
into running activities focused on mental health that were engaging and thoughtful.

The Youth Assist worker, Pulse Youth Health, and school staff worked together to deliver Love Bites,
a respectful relationships education package, to all year nine students at Rose Bay High School. This
was the culmination of two years of work to get the school on board for the training. The feedback
from this was very positive.

Community Planning and Development

Health and Wellbeing

Fitness in the Park
The summer program started in October, continuing six sessions a week at Simmons Park, Bellerive
Beach, Wentworth Park and Kangaroo Bay.

My Wellbeing Kit
This quarter the My Wellbeing Kit App was promoted during Mental Health Week.

Help to Health Project
Activities this quarter included:

Clarence Talks
e Atalk on dementia was held at the Clarendon Vale Neighbourhood Centre in October. This
was very well received. As a result, the Neighbourhood Centre is looking at organising a
meet up for people living with dementia and their carers. They are also looking at having
another talk for others in the community.
e A continence talk was held at South Arm Community Centre in November. Pamphlets are
now available at the community centre and pharmacy.

Help to Health Friends
e The Friends met in November. The structure of the Help to Health Friends is being revised
and is working on monthly one-page newsletter and establishment of a closed Facebook
group and a meeting after every second Clarence Talk.
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The Right Place

e The Right Place Quick Reference Guide was updated and distributed to member
organisations.

e Three new member organisations joined; Risdon Vale Pharmacy, Lindisfarne Community
Pharmacy, and Terry White Chemmart Lindisfarne Village Pharmacy. Great feedback has
been received with more pharmacists with more pharmacists and staff wanting training.

e Six training sessions run, delivering to 33 people.

It’s OK to Ask (I0TA)

e To spread the IOTA message, IOTA resources and key messages were used as talking and
information points at community events. Snakes and ladders game boards are now also
located with Clarence Youth Services to be used with their activities. They were successfully
used with students at The Rose Bay High Expo.

e |OTA key messages have been incorporated into training for ‘The Right Place’.

Health Connector

e The Pain Revolution Community Forum was held on Tuesday 26 November 2019 at the
Howrah Community Centre with 52 people in attendance. The forum was delivered by local
pain educators Dr Alison Tasker (GP), Dr Peter Tenni (Pharmacist), Cate Andrews
(Physiotherapist) and Janet Millner (Physiotherapist). Connections were made with
pharmacists from Richmond to South Arm with significant interest in connecting with the
Help to Health project and becoming The Right Place members.

e A talk/information session was delivered to the Australian Retired Persons Association on
what health and wellbeing services and supports are available in Clarence

Other

e AHelptoHealth presentation was delivered at the ‘What matters to you?’ State wide Health
Literacy Forum in Launceston 29 October 2019 and at the Accessible Services Forum on 30
October 2019. Great feedback on the project was received at both events.

e A presentation was given at the Anticipatory Care state-wide forum in November.

e Stalls were held at Risdon Prison’s Health and Wellness Expo on 12 October 2019 focussing
on IOTA and the My Wellbeing Kits.

e Big Thursday was held at Rosny College on 31 October 2019 and Living Well in Clarence was
held on 2 November 2019.

Oral Health Project
Activities this quarter included:
e A launch of the oral health resources was held in Water Week at the A-Lab in Hobart. The
three oral health films made with Warrane Primary School were displayed along with the
‘Going to the Dentist’ video and the postcards, posters, and resources produced by Family
Food Patch and Oral Health Services Tasmania.
e Three water stations have been branded with ‘Choose Water’ messages including a new
water refill station in Howrah.
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Living Well in Clarence

Staff from across community services shared health and wellbeing information with the Clarence
community at Living Well in Clarence in November 2019. The annual event, hosted at Rosny Library
encouraged people to think positively about living in Clarence, and educated community about the
services and opportunities available to them to help them live well.

Clarence Christmas Brunch

The Clarence Christmas Brunch was held at the Howrah Community Centre on Christmas Day.
Around 120 people attended the event and a large number of volunteers assisted on the day. Live
entertainment was provided by Frank Barta. Santa made an appearance and gifts were distributed.
The event continues to be a highlight for many people. The relationship with the Salvation Army as
the leading organisation for the event is working well.

Design Improvement Project

The working group are continuing to work on a series of factsheets to help homeowners, renovators
and renters understand quality design principles and where they can access more information to
encourage, guide and inspire them towards better design outcomes.

Walkable Clarence Project

The Community Development Team provided support to Asset Management in the development of
the project report for the Walkable Clarence Project. The Livability Environment Working Group
continue to participate as a source of feedback and insight to inform the project.

Live Clarence Promotion
Activities this quarter included:

e Production and distribution was completed on two issues of the Live Clarence e-news,
highlighting a range of services, activities and events that promote wellbeing. Subscriptions
continue to increase.

e Social media was used to promote regular activities such as Fitness in the Park and Clarence
Talks; to promote one-off events such as the pain management seminar; and to share
information about other health and wellbeing events and campaigns on themes such as
homelessness, mental health and community safety.

e Health and wellbeing programs and opportunities were promoted to students at Rose Bay
High School and Rosny College during Health and Wellbeing Expos in November 2019.

Networking for Harmony — inter-council collaboration

Community development staff continued attending regular Networking for Harmony meetings with
staff from Hobart City Council, Glenorchy City Council; and representatives of Multicultural Council
of Tasmania, Migrant Resource Centre, Tasmanian Refugee Legal Service, Catholic Care, State
Government, and the community.

Community development staff and the Mayor attended a celebration of International Migrants Day
at the International Wall of Friendship to demonstrate our role in contributing to a welcoming
Greater Hobart Region.
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Collective Impact in Clarence Plains — One Community Together

One Community Together continues to refine communication, measurement of success, community
engagement, and administration with the support of the backbone function through Hobart City
Mission (HCM).

Activities undertaken by the working groups this quarter included:

e The Community Art Project, entitled ‘Together here, we are home’ was created and
installed in November 2019. Artist Karen Larsen worked with the community to create four
words in dots installed on large gabion cages. The words have been installed along South
Arm Highway and provide a positive focal point for the community.

e The Clarence Plains Community Awards were held on Tuesday 22 October 2019and were
once again a great celebration for the community. Craig Russell-Green was recipient of the
One Community Together Award.

e The Community Spaces Team continued to create opportunities for the community to get
involved in planning and taking stewardship of the Clarendon Vale Community Park. This
included a workshop and display at the One Community Together office at Grace Centre,
inviting residents to choose the plants they would like to see in the gardens. The team is
collaborating with Tranmere and Clarence Plains Land and Coastcare Inc to ensure their
plant selections and planting days are informed by the experience and expertise of the Land
and Coastcare volunteers.

e Hard to Skip continued to be a valued event in the Clarence Plains Community. Hard to Skip
7.0 was a success with 60 cubic metres of rubbish collected and removed. The team
commenced planning for Clean the Plains early in 2020.

e The Work and Learning Team continued to work on providing a list of volunteer
opportunities for the Clarence Plains community and is developing a work wardrobe
project. An application was submitted to 26TEN for and adult literacy project.

e There are other working groups supporting the activity of One Community Together
including the Steering Committee which meets monthly, a group of people looking at shared
measurement, a group supporting the administration (Backbone), and a community
engagement group (called the PR Squad) which oversees the One Community Together
communication and consultation processes.

e Shared measurement hosted a collective impact presentation to help people learn and
understand the framework.

Graffiti Management Strategy
Activities undertaken this quarter included:
e Youth Services continued to refine its Graffiti Education Program.
e The Graffiti Action Team, which includes staff from Asset Management, Youth Services, Arts
and Events, Parks and Reserves and Community Development, met with representatives
from TasWater, State Growth and Metro Tasmania in October 2019.
e The intergenerational community art project, Piecing It Together, was promoted through
social media to recruit participants. This project has been funded as a Clarence City Council
Partnership Grant and is being coordinated by Council on the Ageing (COTA) Tasmania.
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Clarence Stronger Communities Partnership

The Clarence Stronger Communities Partnership met in November 2019 with 24 people attending,
including representatives from Metro Tasmania, State Growth, Neighbourhood Watch, Tasmania
Police, neighbourhood centres, council staff, Rosny Library, Salvation Army, South Arm Peninsula
Residents Association, Business East, and JusTas.

Trail Bikes

The Trail Bike Working Group has been working under the four strategic themes of education,
diversion, enforcement and environment. The working group helped coordinate two ‘Come and Try’
days, held at the Cambridge Moto facility in October. The days provided a valuable opportunity to
divert riders from illegal riding to legal safe riding by letting riders try the facility, learn about rider
safety and find out more about the riding community in Clarence.

The working group assisted in the commencement of the evaluation of the MotoSafe project and
developed a draft campaign for reporting illegal and dangerous trail bike activity to be pitched to
Crime Stoppers and Tasmania Police in 2020. The group also supported the commencement of a
social media campaign about obeying the ‘Tassie 10’ rules for riding safely. Posts were shared from
the Clarence Trail Bikers (formerly the Riding in Clarence) Facebook page. The group has taken
collective ownership of the Facebook page as a platform to engage with riders.

Homelessness

The Community Development Team continue to be involved in discussions with other councils and
key stakeholders about responding to homelessness in Greater Hobart. Information provided by
council staff and key service providers was formally reported back to council and is informing
council’s approach to issues of homelessness.

Operation Bounce Back

The anti-car theft program, Operation Bounce Back, from the National Motor Vehicle Theft
Reduction Council, is underway. Print advertisements featured in the Eastern Shore Sun during
October, November and December 2019. A 12 week campaign of advertising on five buses
commenced on the 25 November 2019. A six week campaign of 30 second advertisement clips in
village cinemas commenced on the 21 November 2019. Brochures and giveaways to promote the
campaign were distributed to community groups and neighbourhood centres; and direct to the
community at the Living Well in Clarence event. ™

Family Violence

DV-Alert training was explored as an opportunity for council staff to learn how to recognise and
respond to family violence and refer people to the most appropriate services. A comprehensive list
of support services relevant for the Clarence community was compiled and will be shared with all
staff.

Safety Awareness

The Live Safe pages on Live Clarence continue to be maintained. TasAlert magnets and brochures
about online safety, bushfires and family violence were distributed to neighbourhood and
community centres, and directly to the community at the Living Well in Clarence event.
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Ageing, Access and Inclusion Program (AAl)
Age Friendly Clarence Plan

Clarence Positive Ageing Advisory Committee (CPAAC)

The committee of volunteer community representatives from across Clarence actively supports the
implementation of the Age Friendly Plan actions, projects and programs; and other council
committees and projects. The committee met in October and December 2019. Recruitment has
been finalised for new members. A CPAAC representative attended the National Age Friendly Cities
and Communities Conference in Western Australia in November.

Thursdays at Alma’s Program
Thursdays at Alma’s held two programs this quarter, Hearing Wellness and Tai Chi.

Our Shared Space Program
Council’s Youth Network Advisory Group (YNAG) and Clarence Positive Ageing Advisory Committee
(CPAAC) partner this program, focusing on intergenerational connections and tackling ageism.

More Stories from Our Shared Space Project - The Hobart Playback Theatre Company delivered the
2" of six performances in Clarence with the Our Shared Space Program. The performance was held
in October 2019 in partnership with Clarence High School drama and hospitality students and the
Howrah School for Seniors. A pre-performance workshop was held a week prior to introduce
students and some community members to the concepts of ageing and ageism and how Playback
Theatre works. A short film was made of participants feedback after the performance assisting with
future promotion and project evaluation.

Our Shared Space Program Team, CPAAC and YNAG committees met in December 2019 for a ‘pizza
and planning’ evening. This provided the opportunity for the groups to re-connect and discuss
projects for 2020.

Examining the needs and wants of an intergenerational community project - University of
Tasmania

Council’s intergenerational partnership project with Dr Peta Cook (UTAS) has been completed and
an organisational response is being prepared against the recommendations from the report. An
exhibition of a series of photographic images arising from the research was launched at Rosny Barn
in October 2019.

Physical exercise for older adults
Heart Moves Risdon Vale and Rokeby, operating weekly, continue to be well supported, with
numbers in Rokeby increasing. The Risdon Vale program is supported by Uniting Age Well day
program and has consistent numbers of between 8 to 12 people. The Rokeby program has increased
its numbers from 15 to 20 people.

Out and About in Clarence Program working in partnership with council, the Tasmanian Health
Service, and our four local neighbourhood centres, with Warrane Mornington Neighbourhood
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Centre as the auspice, received $8,000 in funding from the Australian Government Active
Neighbourhoods for Older Australians to deliver this 18-month project.

The Project Group has met, and has organised a community lunch in February 2020 to connect with
residents and gain more knowledge and input in to the design of new programs.

Food Connections Clarence Program (FCC)
The promotional material for the 2020 program was finalised.

Clarence High School continued to provide a regular supply of weekly packaged meals to the Risdon
Vale, Warrane Mornington and Clarendon Vale neighbourhood centres. Moto Vecchia Café
continued to support the program through the occasional cooking and distribution of packaged
meals to the centres.

During November, Clarence High School held another event ‘Mad Hatters Tea Party’ serving
homemade delights amongst weird and wonderful creative hats, as part of the ‘Chat and Chew’
program.

FCC partners conducted a ‘Happy Chats with Food Connections Clarence Cafe’ for the Living Well in
Clarence, 2019 event. Clarence High School made sweet scones and lemon cake, and Rose Bay High,
in conjunction with the Risdon Vale neighbourhood centre, made savoury scones and mini-quiches.
These were provided with fresh tea in a social environment where people sat and enjoyed
connecting with others.

Heemskirk Community Garden
The Warrane Mornington Neighbourhood Centre held a garden open day in November which was
successful in attracting local community.

Seniors Week
Seniors Week was held in October with council partnering with the Howrah Men’s Shed to hold a
foreshore walk from Kangaroo Bay ending with a BBQ at the shed.

Community Info ‘Pop-ups’

Council, together with local residents, are supporting a six-month trial of the ‘The Lauderdale
Community Cuppa’ project to gauge community interest. The first event attracted over 60
residents. Another two sessions have been held in Lauderdale with the program running through to
March 2020. Council staff and Positive Ageing Committee members attended as a trial information
pop up session to provide information alongside social interaction.

A plan is being developed to test this model in other communities, and Risdon Vale Neighbourhood
Centre has expressed an interest in being the next local site.

Communications
e The Age Friendly website is proving to be a good portal for information provision and
promotion of programs and projects.

| Quarterly Report: Oct-Dec 2019 n



e A special Spotlight on Senior’s week edition was compiled and distributed in early October
2019.

e Positive Ageing Network (PAN) Forum for Service Providers held its last forum of the year
in November 2019.

e Council was asked to present to Australian Association of Retired Persons (ARPA) — at
Alma’s Activities Centre on the activities and projects of their local age friendly council, and
what was available health wise. The presentation and discussions were conducted
collaboratively with the anticipatory care project officer and were well received.

Access and Inclusion Plan

Disability Access Advisory Committee (DAAC)
The committee met in October and December.

Development of a new Access and Inclusion Plan 2019-2023
The draft plan is currently being formatted and has been distributed internally to staff before an
Alderman workshop in 2020.

Universal Designh Assessment Toolkit
An evaluation of the toolkit is currently underway.

Universal Information

An internal meeting was held with representatives from community development and customer
contact to discuss how to raise greater awareness of health literacy, accessible and inclusive
information

International Day of People with Disability (IDPWD)

Council’s Access Committee partnered with Glenorchy City Council’s Access Committee to
collaborate on this year’s event ‘A Day on the Foreshore’, which was held on 1 December 2019 at
Montrose Park, Glenorchy. Glenorchy and Clarence launched the inaugural Local Inspiration
Awards, awarding three community members.

Council worked with the Southern Support School to help plan and conduct an innovative market
held in December 2019. This market provided the opportunity for people with disability to showcase
their talents, their micro-businesses, and creativity. The event attracted over 600 people on the
day.

This quarter saw the progression of the community art project that is to be installed at Bellerive All
Abilities Playpark. This project will see the installation of digi-glass panels of community artwork,
designed at the Festival of Smiles celebration in Clarence.

Beach Access project

The Ageing, Access and Inclusion Program commenced internal discussions with council on the
potential of a collaborative project with the aim to develop a City of Clarence Beach Access policy
and plan.
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Clarence Access Network Forum
The Clarence Access Network Forum for service providers met in November this quarter.

Organisational Development

Clarence Community Planning and Development Framework Project
The Working Together Structure was acknowledged in council’s Strategic Plan 2016-2026 as a key
“framework to provide a structured and integrated approach to community and service planning”.

This still requires organisational sign off and Alderman endorsement.
Clarence Community Volunteer Service

Volunteers and Consumers

A strategic review and assessment was undertaken of all consumers with care plans developed.
Through this process several clients no longer required assistance provided through the service.
While there has been a decrease in volunteers and service consumers this quarter, a marketing plan
has been developed to recruit new volunteers.

Service Value

Social support and transport continue to be the areas that volunteers are most requested to support
community members. The ‘Value of Volunteering Calculator for Organisations’ from Volunteering
Tasmania uses a cost benefit analysis to give an overall value of a volunteer program. It can be
determined that during this quarter the council’s volunteers have contributed services to the
community with the value of $63, 737.

Thank you lunch for volunteers
A thank you Christmas lunch for volunteers was held in December at the Richmond Arms Hotel.

Clarence Eating with Friends Program
Two programs were held this quarter.

Live Well Live Long Program
The 2019 Clarence program concluded and was well regarded with regular bookings.
During the quarter promotion for the 2020 program was undertaken.

Dog Walking Program
A new flyer was developed and distributed and over five new volunteers recruited.

Southern Home and Community Care and Commonwealth Home Support Forum
The service was represented at the forum this quarter.

Community Grants
This quarter 24 Quick Response Grant applicants received grant funding totalling $4,050 for small
activities, projects or to represent their state in a range of sporting and academic endeavours.
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13 applicants received a total of $17,510.18 in funding for the September round of Community
Support Grants. Funding was granted for community projects including a history project,
development programs and workshops, new safety equipment, ANZAC Day concert, banners, music
equipment, promotion campaign, amplifiers and P.A. systems.

Council on the Ageing (COTA) Tasmania received $15,000.00 in funding through the October round
of Partnership Grants for an intergenerational community art project.
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A WELL-PLANNED LIVEABLE CITY

Asset Management

Infrastructure Project Planning

Clarence Street Safety Improvement Works
Works were completed this quarter.

Rosny Child Care Centre Landscaping Redevelopment
Construction documentation has commenced and is ongoing.

Bellerive Boardwalk — Replacement of decking section at Jetty end

Council has allocated funds in the Annual Plan for the replacement of the timber decking at the
Bellerive Boardwalk. During November, council completed replacement of the timber decking and
joist supporting structure at the “jetty end” of the boardwalk. It is intended to progressively
complete the replacement of all the boardwalk timbers throughout year.

Vienne Drive Retaining Wall
The construction of the retaining wall on Vienne Drive, Howrah was completed this quarter. The
works were required to alleviate issues of erosion adjacent to the footpath and road.

Clarence Foreshore Trial
The upgrade of the section of the foreshore trail between the end of Beach Street and High Street,
Bellerive was completed this quarter, continuing the widening of the multi-user path in this area.

Risdon Vale Oval New Drainage
Council has included the construction of new sub-soil drainage infrastructure on Risdon Vale Oval
within the current capital works budget. These works have now commenced which includes:
e The construction of a sub-soil drainage system which connects to an existing pit within the
gravel carpark to the west; and
e Reinstatement of the oval playing surface.
Completion of the project is expected to be late March 2020.

Victoria Esplanade and Kangaroo Bay 2013 - Landscape Review — Community Consultation
At the council meeting held 2 December 2019 the following recommendations were adopted:
That council;

A. Acknowledges the outcomes of the community consultation and requests that the General
Manager develop a revised Landscape Plan for the Victoria Esplanade and Kangaroo Bluff
area, to be presented to a future council workshop prior to consultation.

B. Resolves not to undertake any significant works on Victoria Esplanade/Kangaroo Bluff area
until the revised landscape plan is adopted by council.
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C. Authorises the General Manager to write to residents in the Victoria Esplanade/Kangaroo
Bluff area and to the Bellerive Bluff Landcare and Coast Care Group to advise of this
decision.

Letters were sent to residents in the Victoria Esplanade/Kangaroo Bluff area and the Bellerive Bluff
Landcare and Coast Care Group to advising of this decision and a workshop will be delivered to
Aldermen on the next phase in the first quarter of 2020.

Walkable Clarence Project

Clarence City Council received funding from the Department of Health and Human Services to
develop a walkability audit framework, with the long term aim of improving Council’s footpaths for
promoting walking within the community. The writing of the report commenced during this quarter
and is expected to be completed by the end of 31 January 2020.

Management and Staff Resources
Designs, specifications and tender documentation for a number of infrastructure projects
progressed including:
e Derwent Avenue reconstruction, Geilston Bay
e Sugarloaf Road, Risdon Vale curve widening-blackspot project
e Clarence Street Safety improvements (Stage 2)
e Playground equipment replacement
e Playground ancillary equipment such as shade structures, BBQs and rotundas
e Reseal program 2019/2020
e Asphalt resurfacing works 2019/2020
e Elinga Street, Howrah stormwater improvements
e Blessington Street stormwater upgrade, South Arm
e Runway Place, Cambridge stormwater upgrade
e Ringwood Road, Lauderdale stormwater culvert upgrade
e Lauderdale Canal accessible public toilets
e Bellerive Public Pier
e Clarence Mountain Bike Park public toilets
e Blossom Park Playground
e Electric vehicle 22kW destination charging station for council carpark
e Risdon Vale sports ground lighting
e Risdon Vale Oval public toilets and change rooms
e Franklin Street Laneway, Richmond upgrade
e Alma’s Activity Centre — redevelopment
e South Arm —Jetty Road public toilets
e South Arm Oval public toilets
e Seven Mile Beach public toilets
e Simmons Hill mountain bike track
e Bellerive public swimming pontoon
e Bellerive Boardwalk replacement
e Pavement reconstruction various locations
e Lauderdale footpath
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Council staff were also involved in project management and contract administration for the
following larger projects:

Bellerive exercise equipment

Bellerive public swimming pontoon

Risdon Vale Oval sub soil drainage

Simmons Park, Lindisfarne irrigation for the stage and amphitheatre

Bilney Street, Richmond stormwater upgrade

164 Cambridge Road, Warrane stormwater upgrade

Bangalee Street/Grafton Road, Lauderdale stormwater upgrade

Bellerive Beach Park promenade and seawall coastal engineering consultancy
Franklin Street laneway, Richmond electrical design consultancy

Clarence and Geilston Bay High Schools oval maintenance contract administration
Kangaroo Bay Oval curating and oval maintenance contract supervision

Fleet management

Footpath reconstruction and remediation program

Major pavement reconstruction and reseal program

Road reseal preparation projects

Clarence foreshore trail multi-user pathway projects

Storm water management plan for Acton Park to Dulcot

Storm water management plan for Clarence Plains Rivulet

Storm water management plan for Rosny to Otago

Storm water management plan for Roches Beach to Opossum Bay

Council’s staff resources were also committed to:

Implementing council’s 2019/2020 Annual Plan.

Developing council’s 2020/2021 Annual Plan.

Provision of advice to the Copping Refuse Disposal Site Joint Authority, the Southern Waste
Strategy Authority and the Southern Tasmanian Councils Authority (STCA) Waste Advisory
Group and Regional Climate Change Initiative.

Dealing with the lease variations associated with the lease for Bellerive Oval.

Provision of advice to developers and planning staff on major projects and their impact on
infrastructure.

Liaison with sporting clubs on leases and development of grounds at specific sites in the city.
Managing various community consultation proposals for traffic calming, works programs,
parking restrictions and liaison with the Department of State Growth on road safety and
traffic management issues across the city.

Public Toilets

Risdon Vale Change Room and Toilet
Council finalised tender documents and advertised for the construction in mid-December 2019.

Roads and Footpaths
Major pavement upgrade works were completed for Banawarra Road and Melita Court,Geilston
Bay, Carella Street, Howrah and Derwent Avenue, Lindisfarne.
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Footpath Repair Suburb Schedule
Footpath repairs and maintenance works associated with the Footpath Remediation Program were
completed within the Bellerive area. Minor areas were completed outside of these areas on an
immediate risk-based approach. Itis anticipated that the program will proceed within the following
timeframes:

Howrah - Jan - Mar 2020

Tranmere - April —July 2020
This program is subject to change associated with externalities such as the weather and may be
reassessed accordingly.

Roads Maintenance

Sealed Road Maintenance

e Pavement maintenance and repairs were carried out at Waverley Street, Bellerive, Clifton
Beach Road, Clifton, Maluka Street, Bellerive, Bilinga Street, Mornington, Cambridge Road,
Howrah, Pass Road, Rokeby, Acton Road, Acton Park, Walana Street Geilston Bay and
Owanda Street, Howrah.

e Pothole repairs were undertaken on various roads within Lindisfarne, Acton and Rokeby
areas.

e Some adhoc repairs were undertaken at various locations when an assessment deemed a
pothole to be dangerous.

Reseal Preparation for Sealed Roads

Preparation of roads for resealing was completed in the following locations during the quarter,
Rowitta Road, Hawthorne Road, Sycamore Road, Phoenix Street, Astor Drive, Tianna Road, Tilanbi
Street, Lorne Crescent and Owanda Street.

Gravel Road Maintenance

Gravel road maintenance and repairs were carried out at Dixons Point Road, Downhams Town Road,
Scotts Road, Hyden Road, Tempy Road, Kings Road, Droughty Point Road, Forest Hill Road,
Woodlands Road, Richardsons Road, Dorans Road, Rifle Range Road, Mount Rumney Road, Old
Coach Road, Begonia Street, Belbins Road, Hobdens Road, Hanslows Road, Gumbles Road and
Downhams Road.

Gravel Carpark Maintenance
Gravel carpark maintenance and repairs were completed on Cambridge Oval, Montagu Bay Park,
Risdon Vale Oval, Salacia Street, Seven Mile Beach Day Use 2 and North Terrace Carpark.

Bellerive Oval Transport Plan
The Bellerive Oval Transport Plan was implemented for:
e Big Bash League game on 24 December 2019.
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Stormwater Management

Elinga Street, Howrah Stormwater Upgrade

Council staff advertised for a contractor to design and construct the upgrade of the existing
stormwater pipe through private properties in Elinga and Carella Streets, Howrah. This tender has
been advertised and will go to the council meeting in January 2020.

Blessington Street Stormwater Upgrade

Council has awarded State-Wide Earthworks the tender for the construction of stormwater
infrastructure on Blessington Street, South Arm, between Fort Direction Road and approximately 29
Blessington Street. The purpose of the works is to improve stormwater drainage in order to protect
adjacent properties. These works are scheduled to commence in February/March 2020.

Bangalee Street/Grafton Road, Lauderdale — Stormwater Upgrade
Works to upgrade the stormwater infrastructure on Grafton Road and Bangalee Street, Lauderdale
were completed in December 2019.

Oakbank Road, Otago — Stormwater Upgrade
Council adopted funds for drainage improvement works in Oakbank Road, Otago in order to protect
adjacent downstream properties. These works have now been completed.

Other Stormwater Projects
Table drain maintenance was completed on Scotts Road, Hyden Road, Tempy Road, Forest Hill Road,
Woodlands Road, Richardsons Road and Dixon Point Road.

Tenders
Quotations and tenders let during the quarter are included in the following table.

Tender Awarded to Cost (ex. GST)

T1295/19
Blessington Street Stormwater | State-Wide Earthworks Pty Ltd $475,769.00
Upgrade — Stage 1
Q1317/19
Risdon Vale Oval — Subsoil Drainage | Carteman Pty Ltd $302,101.00
— Design and Construct
T1314/19

Downer EDI Works Pty Ltd $696,147.51
Annual Reseal Program 2019-2020
T1299/19 . .

. Hanson Construction Materials Pty Ltd Schedule of Rates
Pavement Materials Supply
$1,474,017.51
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Quotations Now Not Required to go to Council Meeting

Awarded to Cost (ex. GST)
(5100,000 - $250,000)
Q1311/19 Stabilised Pavements of
. ) $155,517.00
Minerva Street Upgrade Australia Pty Ltd

$155,517.00

Parks and Recreation Facilities

South Arm Skate Park

Council is investigating sound attenuation methods at South Arm Oval Skate Park and vehicle access
to the oval. The immediate neighbours are being informed through this process. The outcomes of
the investigation will be presented to a council workshop next quarter.

Park Irrigation Projects
The irrigation system upgrade at Simmons Park, Lindisfarne commenced this quarter.

Cricket Pitch Upgrades

The cricket pitches at North Warrane Oval and Richmond Oval had, over the years, deteriorated to
a level that they were low and holding water in some locations due to the surrounding area being
higher than the pitch. The concreting capping of Richmond Oval pitch was completed this quarter,
with the North Warrane Oval pitch being completed the previous quarter. This project is now
complete.

Levelling the Playing Field Application — ANZAC Park Sports Pavilion

Council were successful with a grant application for round two of Levelling the Playing Field for the
construction of new player and public amenities at ANZAC Park, Lindisfarne. Council will now
commence with the planning, consultation, detailed design and budgeting.

OTHER PROJECTS AND MAINTENANCE WORKS

Sandford Oval — Sandford Cricket Club

Council staff have engaged GHD Pty Ltd to undertake a feasibility study and costing to supply water
to the Sandford oval utilising an existing private water connection. Council are awaiting the report
from GHD Pty Ltd.

Verge and Horse Trail Maintenance Program

The annual verge and horse trail maintenance program was completed this quarter. A review of all
areas will be conducted next quarter to determine if any follow up mowing is required.

Maintenance
e Oval maintenance continued through this quarter. With oval renovations completed as per
scheduled maintenance regime, also all activities for the season sports changeover were
completed this quarter.
e Park maintenance schedule continued throughout the quarter.
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e Various tree maintenance works including elevated work platform works were completed
in various locations throughout the quarter.

e Maintenance of walking tracks continued.

e Maintenance, inspection, preparation and burning of natural areas as per their
management plans continued as conditions allowed.

e The annual firebreak clearing program was completed this quarter.

City Planning

Requests for Preliminary Planning Assessments

Due to the complexity of current planning controls, owners and designers find council’s free
preliminary assessment service helpful in determining whether applications are required; how to
deal with variations; and to refine plans generally. The graph indicates a high take up rate, especially
in the last two quarters.
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Planning Applications Lodged
The following chart shows the trend in numbers of applications lodged. As the graph indicates,
application numbers remain high and the total applications lodged for year ending December 2019

was substantial higher than the previous year.
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Planning Approvals
There were 203 development and subdivision applications determined in the quarter. This is an
increase from 195 in the previous quarter. All applications were determined within statutory

timeframes.

Planning Appeals Determined
No appeals were determined in this quarter.

Planning Scheme Amendments

No. ADDRESS DESCRIPTION STATUS

A-2019/1| Kennedy Drive Modification Cambridge Industrial Estate | Initiated /
Certified 30.9.19
and exhibited in
October

A-2018-3 | 102 and 106 Pass Rezone from Particular Approved 5.11.19

Road, Rokeby Purpose Zone 1 - Urban Growth to
General Residential

Planning Initiatives
The Tranmere - Rokeby Peninsula Structure Plan progressed during the quarter. The plan will
provide for the future development of the peninsula. Further consultation on the draft plan was
undertaken with the key land owners. Consideration of the final plan was deferred pending
consideration of additional urban design work proposed by the major land owners, with a view to
developing the plan down to a finer grain.

During the quarter, the Tasmanian Planning Commission advised that its requirements for Council’s
draft Local Provisions Schedule were satisfied and a direction was given to advertise the draft for

community consultation in 2020.
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A PROSPEROUS CITY

Economic Development

Over the reporting period council implemented several activities within the Economic Development
Plan 2016-21 and the Clarence Strategic Plan 2016-26.

Tourism
A partnership agreement with Destination Southern Tasmania was negotiated and signed on
December 2019.

Strategic projects

Greater Hobart Area Reports - The AEC Greater Hobart Area Socio-Economic Profile and
Opportunities Assessment was completed in November 2019. The suite of reports comprises one
each for the Hobart, Glenorchy, Clarence, Kingborough and Brighton Councils as well as a report for
Greater Hobart as a whole.

SERDA’s Regional Workforce Development

Council continued to work with the regional Workforce Engagement and Development Officer to
ensure their activities include working with businesses, training providers and job seekers in the
Clarence municipality. The South East Employment Hub (SEEHUB), based in Sorell, was launched on
20 November 20109.

Night Time Economy
A background research report on developing the night time economy was finalised and presented
to council.

Major projects
e Rosny Hill Nature Reserve development — A development application was approved.
e  Kangaroo Bay Development Precinct:
o Boulevard Site — was on public display for community consultation.
o Hotel and Hospitality School - continued to work with the proponents to
progress both the Hotel and Hospitality School project.

Communications & Marketing

Major work for the Communications & Marketing Team for the quarter included the production of
the 2018/2019 Clarence City Council Annual Report, 2019 and 2020 Rates News publications,
coordination of Australia Day Awards and event, and coordination of a third-party council digital
review.

The team continued to produce and distribute various media releases on significant council news
and speech notes for the Mayor/representative. In collaboration with Community Development,
the team also sought community feedback on the Draft Community Engagement Policy.
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Promotional activities
Promotional activities included:
e Promotion of council’s new consultation website, Your Say Clarence.
e Promotion of events including: council meetings, Dance Hall Days, Dogs’ Day Out, Seafarers
Festival, Christmas concerts, Clarence Jazz Festival 2020, and Living Well in Clarence expo.
e Promotion of community initiatives included: public immunisation clinics; The Suburbs
Project, Thursday’s at Alma’s, Fitness in the Park, intergenerational street art project, Game
On North Melbourne and Clarence Youth Services partnership event, new changing places
facility in Lindisfarne, Stories from our Shared Space, Lauderdale Community Cuppa, and
Seniors Week activities.
e Promotion of various capital works projects including resurfacing works and trail
maintenance works.
e Promotion of council maintenance works and fire reduction burns.
e Promotion of Big Bash League games and traffic implications.
e Promotion of signing up to receive rates notices via email.
e Promotion of the 2020 City of Clarence Australia Day Awards nominations.
e Promotion of the annual Garage Sale Trail, annual hard waste collection and alternate
collection day for Christmas Day.

7

Community Consultations
Work was undertaken on the following community consultations:
e Draft Community Engagement Policy
e Blundstone Arena surrounding area smoke free zone
e Proposed boundary adjustment for Howrah and Rokeby
e Help to Health Community Health and Wellbeing
e Proposed Upgrade: Howrah Community Centre Layout Draft Plans
e Cremorne Coastal Reserve Activity Plan 2019-2020
e Clarence Draft Local Provisions Schedule

Communication activities
Communicated to the community:
e Meehan Range track closures due to quarry activities
e Proposed Rosny Hill development
e Kangaroo Bay development
e Council Christmas/New Year’s hours of operation
e BPAY biller code changes
e Council’s annual general meeting
e Summer beach restrictions for dogs
e Tank water advice for Lauderdale, Roches Beach, Acton Park and Seven Mile Beach
e How to look after your dog in hot weather
e Dog Management Policy greyhound considerations
o Kept the staff intranet up to date on important and useful information for staff.
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Publications

e Production of Annual Report 2018/2019.

e Production of Rates News 2019 and 2020.

e Production work on a draft organisational style guide.
e Production work on council document templates continued.

Online Communications

Websites

Clarence City Council’s website continues to receive high visitor numbers. The top five pages viewed
were: home page; waste collection days and areas, advertised planning permit applications; annual
hard waste collection; and contact us.

The My Neighbourhood tool on the website continued to receive significant interest with the
landing page receiving 7,427 pageviews over the October — December quarter.

Council’s websites statistics are included in the graphs below. Please note that we do not have
analytics for the Apr-Jun 2019 quarter for the Clarence Arts & Events website due to technical

complications
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Social Media

Council continues to use social media to communicate timely information to residents. Facebook
followers for the Clarence City Council page increased from 6,004 in the previous quarter to 6,240.
Top posts for community engagement for the period included announcing the opening of the
Changing Places toilet at Simmons Park, new road rules in Tasmania, summer dog beach restrictions,
announcing the commencement of works on the Clarence Trail at Cremorne, and BPAY biller code
information.

Council’s Facebook statistics are included in the table below. Previous quarter statistics are included
in brackets.

Facebook Followers Total engagement
Clarence City Council 6,240 (6,004) 12,046 (21,490)
Live Clarence 1,105 (1,071) 307 (719)
Clarence Events 2,016 (1,947) 746 (180)

Rosny Farm 2,168 (2,116) 697 (1,033)

Jazz Festival 1,384 (1,367) 497 (301)

Youth Services 707 (689) 416 (315)

Family Day Care 532 (516) 984 (2,319)

Twitter accounts for Clarence City Council and Clarence Arts & Events have not been used over the
quarter due to previous low engagement through these channels.

Live Clarence and Clarence Arts & Events continue to use Instagram to reach their community.
Instagram statistics are included in the table below.

Instagram Followers Total posts Total

engagement
Live Clarence 214 (203) 3(4) 29 (47)
Clarence Arts & 695 (644) 51(39) 814 (965)
Events
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AN ENVIRONMENTALLY RESPONSIBLE CITY

Fire Hazards
63 letters were sent to property owners who received abatement notices in the previous year
reminding them of the need to clear their properties from potential fire hazardous material.

72 complaints have been received for potential fire hazards on properties, a decrease of two for the
same period last year. Five abatement notices have been issued this quarter which is a decrease of
nine for the same period last year.

Saving Energy in Council Buildings

Energy audit reports for the Mornington Works Depot, Rosny Farm, Clarence District Cricket Club,
Wentworth sports ground, Rosny and Alma Street Child Care Centres are complete. The
recommended energy and cost savings will form the basis of an energy savings action plan.

World Wetlands Day event

A multi-skilled organising committee of council staff, non-government organisations and state
government representatives began planning for a council sponsored event to celebrate World
Wetlands Day on 2 February 2020.

Regional Climate Change Initiative

Council staff participated in workshops run by the regional council working group (Regional Climate
Change Initiative) to update climate modelling and a coastal hazard strategy for the Clarence
municipality.

Natural Area Management

Trees

During the quarter seven applications were received under the Management of Trees on Council
Land Policy. Those applications sought the removal of nine individual trees. Two trees were
approved for removal and seven trees are to be retained. The remaining four trees require further
information and will be reported on next quarter.

There were six individual trees remaining from the last quarter that were still being processed. two
trees were approved for removal and four trees are to be retained. The information for this quarter

has been included graphically in the performance indicator sheets.

Advanced tree planting program and semi advanced tree planting for various locations commenced
in accordance with the Management of Trees on Council Land Policy.

Natural Environment

Draft Mortimer Bay Coastal Reserve Activity Plan 2018-2022
The Draft Mortimer Bay Coastal Reserve Activity Plan 2018-2022 has now been adopted by council.
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Cremorne Coastal Reserve Activity Plan 2019-2029

The Draft Cremorne Coastal Reserve Activity Plan 2019-2029 has now been released for community
consultation. This consultation with close on Monday 16 March 2020 with the results to go to a
future Council meeting to be endorsed.

29 Blossom Crescent — Public Consultation Program
Council officers are in the detailed document phase of this project. Officers are working towards

tendering the project for construction in mid-2020 with construction to be completed by late-2020.

Green Waste Collection

Average weight

No.
: Tonnes Collected per collection in
Collections
kg
October 2019 21011 359.84 17.1
November 2019 21125 334.28 15.8
December 2019 26406 296.38 11.22
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A CREATIVE AND INNOVATIVE CITY

Arts and Culture

Exhibition Program
In association with the annual Dogs Day Out at Rosny Farm, the very popular Poochibald Art Prize
was held at the Schoolhouse Gallery in October, 2019.

In addition to the Poochibald and our partnership with Hobiennale, three other exhibitions were
shown in the Schoolhouse in the quarter: Begin with Drawing by artists from Life Without Barriers,
the Tasmanian Miniature Art Society National awards exhibition and Visualising the Future: Images
and Stories of Clarence organised by Dr Peta Cook.

Domestic Craft: A major exhibition of contemporary textiles from National and International artists
was curated by Tasmanian artist Nicole O’Loughlin and was shown in the Barn in December.

Festival Partnerships

Council partnered once again with the Hobiennale Festival to present the work of contemporary
and emerging artists from Artists Run Initiatives from Alice Springs, Perth, Adelaide and Brisbane
and Sydney. Exhibitions were installed in the Schoolhouse Gallery and Barn with a weekend
residency and performance in the Cottage. The partnership with Hobiennale allowed engagement
with and the showing of work of the next wave of emerging contemporary artists.

Workshops
Two school holiday workshops were held in the quarter in Rosny Cottage: Pet Pawtraits with Angela
Cooper and Synth Circuitry with Richie Cyngler.

Off-Site Activities

Riverside Recycled Student Sculpture Trail was held along the foreshore trail at Lindisfarne.
Organised by Limekiln Point Land and Coast Care with cash and significant in-kind assistance from
council.

History and Culture

The ‘Interpreting Aboriginal Heritage in Clarence’ Report was presented to council in December with
some recommendations endorsed by Council relating to interpretation projects; tracks and trails;
and managing unanticipated discoveries.

Events

Council Events

Through July August and September Dance Hall Days continued to roll out to communities around
Clarence at Sandford, Lindisfarne and Richmond. Council is again supporting the YMCA to hold their
Skate Park Leagues events at Kangaroo Bay Skate Park.
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Planning, development and programming for the upcoming event season is in full swing. Council
organised events for the 2019/20 season include Seafarers’ Festival, Dog’s Day Out, Dance Hall Days
(three events), Christmas Sing-along at Rosny Farm, Australia Day on the Bellerive Boardwalk,
Clarence Jazz Festival (eight days).

The Jazz Festival Scholarships have been awarded to Billie Rafferty — Vocals, Elijah Davies — Guitar,
and Sebastian Folvig — Bass. Scholars will enjoy six months of tuition in improvisation and
performance before performing at the festival in 2020.

Clarence event assistance
Assistance with equipment, marketing, administrative or financial support was given to 3 events
that were held across the city.
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GOVERNANCE AND LEADERSHIP

Special Committees of Council

Howrah Community Centre

The draft plan prepared by Preston Lane Architects for the redevelopment of the centre has been
circulated for comment to members, hirers and the broader community. The committee is now
considering the comments raised during the consultation process.

Risk Management

In October 2019, a ‘Liability Mutual Insurance Claims Gap Risk Analysis’ was undertaken by Council’s

insurers, MAV Insurance. The purpose of the analysis is to allow the insurers to analyse the

mitigation efforts each council has made in response to the claims they have received, identify any

non-compliances issues and determine what services the insurers may be provide to council.

Some of the key observations noted by council’s insurers during the Claims Gap Risk Analysis were

e Council was able to demonstrate a very well-integrated approach to the identification,
assessment, control, allocation and mitigation of liability risks associated with the operations
and/or activities of department/business units responsible for tree management, road and
footpath management and reserves and open space management

e Council was able to demonstrate a reasonably comprehensive and formalised framework of
policy, strategic and procedural documentation applicable to the operations and/or activities
related to Tree Management, Road & Footpath Management and Reserves & Open Space
Management.

e Council demonstrated a very clear and well-structured approach to the allocation of risk
management responsibilities

e Council were able to demonstrate an effective and robust process to ensure incidents and claims
are thoroughly investigated, and to assist with identifying and implementing preventative
measures.

This is an outstanding result which has been made possible by a continuing focus on risk

management from all work groups.

Staff health and wellbeing

e  Staff yoga continued this quarter, along with massages and fresh fruit. The “Love ya Work”
awards recognised a “legend” who had been at Council for more than 10 years.

e The staff health and wellbeing committee supported a team from Clarence to attend the
inaugural “Mind Games”.

e A new project has kicked off to support sustainability in the workplace, particularly looking at
desk waste.

e Staff breakfasts were held at Chambers and Deport and were once again popular events
bringing staff together.

e A book swap has been set up in the Amenities Room.

e Planning is underway for a Workplace Health and Wellbeing Forum to be held in March.
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Procurement and Tendering
The Code for Tenders and Contracts and associated procedures, adopted by Council on 5 October
2015 is currently under review, as required by section 333B of the Local Government Act 1993.

Local Government Association Tasmania (LGAT) presented information to Council officers about the
National Procurement Network and the availability of LGAT procurement panel arrangements.
These arrangements allow council to access tenders which have been run by LGAT or its interstate
counterparts, while still complying with the procurement requirements of the Local Government
Act 1993. Officers are currently considering the use of the LGAT procurement panel arrangements
in the context of the review of the Code for Tenders and Contracts.

Implementation of an electronic procurement management system to improve probity and
tendering processes (which had funds approved in 2019/2020 budget) has been held in abeyance
pending availability of human resources in the Information Services Team.

Further consideration has been given to the adoption of a new insurance product for construction
contracts, the “Public Sector Construction Facility” offered through council’s insurance broker JLT.
The product covers public liability and contract works insurance for the contractor and would be
purchased by council. The premium and excess costs would be transferred to the contractor. The
benefit to council is that council has some certainty around the appropriateness, quality, inclusions,
and extent of the insurance product as opposed to insurance products sourced directly by the
contractor. Consideration of this product is continuing in consultation with Asset Management and
Financial Management.

LED Street Lights Project

Drafting, preparation and signing of contracts for the purchase of street lights owned by
TasNetworks and for the installation of energy efficient LED globes has progressed. The TasNetworks
Asset Sale Agreement for the purchase of street lights has been signed by Council and TasNetworks.
The contract for project management has been signed by both parties. The contract for LED supply
has been signed by both parties. The contract for installation and labour has been drafted and
provided to the contractor for signature. Onsite installation of LEDs is scheduled to commence in
March 2020 and is expected to be complete by May 2020.

External legislative reviews

During the period council made submissions on the Cat Management Amendment Bill 2019 and
proposed changes to the Local Government (General) Regulations 2015.

The Cat Management Amendment Bill 2019 is currently before parliament.
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Elected Member’s Professional Development
The following elected member professional development was undertaken during the quarter

Navigating Social Media 19 November 2019
e Ald Chong
e Ald Warren

Aldermen’s Allowances and Entitlements
Details of the full cost of all entitlements and allowances paid to Aldermen are included in the
appendices section.
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COUNCIL'S ASSETS AND RESOURCES

Financial Management
The performance against budget for the quarter is detailed in individual program reports and overall
results for the quarter were favourable.

Operational revenue and expenditure

Aggregate revenue is favourable compared to budget. The Self-Funded Communities and People
program has experienced an increase in demand for child care services, along with the receipt of
prior year monies that were delayed through system integration issues. Rates income is below year
to date budget due to the timing of the receipt of supplementary rates and the processing of the
State Government Pensioner rebate claim.

Expenditure is favourable or on track across the majority program areas. The underspend is related
to the timing of the commencement and completion of projects across a range of council activities,
in particular infrastructure programs, however this will resolve during the financial year. There is
some over expenditure in the Self-Funded Communities and People that is related to the increase in
the demand for services.

Capital works program
A schedule providing full details of the current position of the capital expenditure program has been
included as part of this report.

The State Grants Commission has advised funding for 2019/2020 of $2.880 million which is above
our estimate of $2.820 million. It is proposed that the additional amount of $60,000 not be
appropriated at this time given other potential funding variations and potential cost variations
arising from various tender processes. $1.435 million of the 2019/2020 amount was paid in advance
in June 2019; however this is a timing issue only and does not affect the amount available to support
the capital expenditure program.

Other

Cash flows and liquidity are strong, consistent with the timing of revenue and expenditure streams.
This is also consistent with both long term trends and council’s adopted ten year financial
management plan.

The audit of the 2018/2019 Annual Financial Statements commenced during the quarter, with the
Tasmanian Audit Office subsequently issuing an unqualified audit opinion on the 21st October 2019.

Statutory and Legal Responsibilities

Temporary Food Registration
Temporary Food Registration Temporary food licences were issued to 65 temporary food businesses
working in Clarence. These businesses operated at various places where food was sold at such events
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as school fairs, Schools Triathlon Challenge, council’s Seafarer’s Festival and community fundraising
sausage sizzles.

Food Handler Training and Education
Over this quarter the I’'m Alert on-line food handler training was completed by 293 people and a food
handler session was held for Outside School Hours Care Educators with three educators attending.

Water Carrier Permits
Renewal letters and application forms went out to nine water carriers in Clarence.

On-site Wastewater Management

Inspections of wastewater treatment systems continue to be undertaken on properties brought to
our attention through the 337 Certificate process. During this quarter, 33 inspections were
undertaken.

Immunisation Program
The 2019 school immunisation program concluded this quarter. Meningococcal ACWY vaccine
continued to be offered to people from six weeks to 20 years for this period.

The fortnightly community clinics continued to be held at the Integrated Care Centre at 16 Bayfield
St, Rosny Park, with Nurse Immunisers administering vaccines to one hundred and seven (107)
clients attending at the sessions during this period.

Water Sampling

The winter/spring sampling program for the Derwent River was conducted during this period from 1
October to 30 November 2019, with no elevated results. Weekly summer sampling commenced 3
December 2019 with sampling also undertaken at Bellerive Beach on the 2 December in order to
assess recreational water quality prior to the Southern Primary Schools Triathlon event.

There were three sample results exceeding the Recreational Water Quality Guidelines 2007 limit of
140 Enterococci/100mL during the quarter. One failed sample was from Little Howrah on the 3
December and the other two were from Howrah Salacia and Bellerive West on the 23 December.
There was no significant rainfall recorded in the 48 hours prior to sampling on either day. A retest
was taken from Little Howrah on the 5 December which was compliant but due to the Christmas
holiday no resamples were taken after the failed samples on the 23 December.

Environmental Health Complaints

There have been 96 complaints received this quarter. This is an increase of 32 in the number of
complaints received compared with the last quarter. The basis of the complaints was noise (41),
pollution (15), burning off (13), odour (8), unhealthy premise (5), vermin (4), litter (4), smoke (2),
lighting (1) asbestos (1), food (1) and building (1).

Building

There were 164 applications for building permits and notifiable building works submitted this
quarter. This is a decrease of 28 compared with last quarter and a decrease of 31 for the same period
last year. There were 69 applications lodged in October; 52 lodged in November; and 43 lodged in

December.
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Plumbing

There were 158 Plumbing permit applications were received for new and additional works. This is a
decrease of 11 compared with last quarter and a decrease of 11 for the same period last year. There
were 58 applications lodged in October; 57 lodged in November; and 43 lodged in December.

Animal Control

There were 237 complaints received by City Rangers this quarter. This is a decrease of 72 in the
number of complaints received compared with last quarter and a decrease of 114 for the same
period last year. The main details of complaints were dog at large (135), barking (64), dog attacks
(28), extra dogs on property (5), other (4) and dogs on beaches (1).

113 infringement notices were issued this quarter for dog at Large (69), unregistered dog (21), dog
not microchipped (17), dogs on beaches (5) and dog attack (1).

Over this quarter 83 dogs were collected and taken to the Dogs Home.
Parking

Patrols continued to be undertaken with 797 infringements issued this quarter. There were 215
infringements issued in October 272 issued in November and 310 issued in December.
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APPENDICES
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Clarence City Council

Interim Balance Sheet as at 31 December 2019

Cash and Investments 72,100 65,782
Debtors 25,826 5,118
Prepayments 241 125
Other Current Assets 906 727
Total Current Assets 99,073 71,752
Land 95,370 95,371
Land Under Roads 103,868 103,868
Buildings 28,557 28,557
Roads 194,516 194,517
Waste Management 811 811
Drainage 103,817 103,817
Plant and Equipment 582 582
Parks Equipment 17,113 17,112
Work in Progress 22,852 15,818
Receivables 2,725 2,712
Ownership Interest in Associates 5,605 5,530
Investment in TasWater 194,478 194,478
Total Noncurrent Assets 770,294 763,173
Total Assets 869,367 834,925
Payables 4,429 4,365
Interest Bearing Liabilities 0 0
Provisions 4,755 4,325
Total Current Liabilities 9,185 8,690
Interest Bearing Liabilities 0 0
Provisions 650 650
Total Noncurrent Liabilities 650 650
Total Liabilities 9,835 9,340
Total Net Assets 859,532 825,585
Accumulated Surplus 598,451 564,504
Reserves 261,081 261,081
Total Equity 859,532 825,585

Note: This balance sheet has been prepared for management information

only and is not intended

to reflect the full requirements of applicable accounting standards.
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Clarence City Council
Summary of Programme Performance
Recurrent Expenditure and Income
1 July 2019 to 31 December 2019

Budget Budget YTD Actual Variance
$000 $000 $000 $000

Employee Costs 21,561 10,888 10,667 221
Plant Hire 2,471 1,203 1,202 1
Materials 2,362 906 581 325
Contracts 11,093 5,665 5,537 128
Depreciation 7,694 - - -
Loan Interest - - - -
Other 19,813 10,403 10,292 112
Total Expenses 64,995 29,065 28,279 786
Revenues

Rates 54,492 54,029 53,848 (181)
Fees and Charges 7,441 3,853 4,256 402
Grants 3,878 1,739 1,770 31
Interest 1,494 747 810 63
Other 3,838 1,934 1,909 (25)
Total Revenues 71,143 62,302 62,592 290

Net Total (6,148) (33,237) (34,313) 1,076
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Governance

Goal
Representing the community through leadership in a consistent, accountable and financially
responsible manner.

Objectives & Strategies

* To provide a clear strategic direction for the future of the City.

* To provide leadership in representing the interests of the City.

* To actively engage the community in Council activities and issues.

* To ensure the operations of the Council are conducted in a responsible and accountable
manner.

* To pursue excellence in all its activities.

Programs

Governance includes the following programs and activities:
* Leadership, strategy & policy,

* Statutory reporting & performance measurement,

* Communications & consultation, and

* Finance.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000

Expenses

Employee Costs 1,948 974 943 31

Plant Hire 83 42 42 (0)

Materials 136 86 19 67

Contracts 80 40 11 29

Depreciation - - - -
Loan Interest - - - -

Other Expenses 10,991 5,804 5,705 99

Total Expenses 13,238 6,945 6,720 225

Revenues

Rates 46,852 46,401 46,237 (163)
Fees and Charges 305 153 161 9

Grants 20 10 5 (5)
Interest 1,460 730 788 58

Other Revenue 3,030 1,469 1,413 (56)
Total Revenues 51,667 48,762 48,605 (157)
Net Total (38,429) (41,817) (41,885) 68

CAPITAL TRANSACTIONS

Asset Purchases - - -
Loan Principal Repayments - - - -

Borrowings = - = -
Transfer to Reserves (4,679) (2,339) (2,339) -
Transfer From Reserves 81 41 41 -

Variations From Operating Plan
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Corporate Support

Programs

Corporate support includes the following programs and activities:
* Human resource management

* Information management

* Corporate compliance and legal services.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 3,013 1,582 1,588 (7)
Plant Hire 69 34 34 0
Materials - - - -
Contracts - - - -

Depreciation - - - -
Loan Interest - - - -

Other Expenses 2,496 1,557 1,569 (13)
Total Expenses 5,578 3,173 3,192 (29)
Revenues

Rates - - - -
Fees and Charges 10 5 0 (5)
Grants - - - -
Interest - - - -
Other Revenue 1 0 17 16
Total Revenues 11 5 17 11
Net Total 5,567 3,167 3,175 (8)
CAPITAL TRANSACTIONS

Asset Purchases - - 43 (43)
Loan Principal Repayments = = = =
Borrowings - - - -
Transfer To Reserves - - - -
Transfer From Reserves 250 125 125 -
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Communities and People
Goal

Participate, celebrate, engage and contribute to life and growth of the City.
Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.

* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and

Customer services.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$S000 $000 $000 $000

Expenses

Employee Costs 3,531 1,765 1,849 (83)

Plant Hire 235 117 118 (1)

Materials 782 97 42 55

Contracts 259 108 132 (24)

Depreciation - - - -
Loan Interest - - - -

Other Expenses 818 443 322 121
Total Expenses 5,625 2,530 2,462 67
Revenues

Rates - - - -
Fees and Charges 637 463 406 (58)
Grants 21 21 51 30
Interest - - - -
Other Revenue 255 126 102 (24)
Total Revenues 913 610 559 (52)
Net Total 4,712 1,919 1,904 16
CAPITAL TRANSACTIONS

Asset Purchases - o - -
Loan Principal Repayments - = - -
Borrowings - = - -
Transfer From Reserves - = - -

Variations From Operating Plan
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Communities and People - active & passive recreation

Goal
Participate, celebrate, engage and contribute to life and growth of the City.

Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.

* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and

Customer services.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000

Expenses

Employee Costs 2,751 1,402 1,259 143

Plant Hire 635 302 289 14

Materials 394 219 232 (12)

Contracts 1,760 886 783 103

Depreciation - - - -
Loan Interest - - - -

Other Expenses 582 290 260 30
Total Expenses 6,122 3,101 2,822 278
Revenues

Rates - - - -
Fees and Charges 570 285 226 (59)
Grants 1,757 903 903 (0)
Interest - - - -
Other Revenue 85 85 103 18
Total Revenues 2,412 1,273 1,232 (41)
Net Total 3,710 1,828 1,591 237
CAPITAL TRANSACTIONS

Asset Purchases 9,852 1,550 1,553 (3)
Loan Principal Repayments - - - -
Borrowings = = = =
Transfer From Reserves 491 246 246 -

Variations From Operating Plan
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Communities and People - self funded

Goal

Participate, celebrate, engage and contribute to life and growth of the City.

Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.

* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and
Customer services.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 2,071 1,058 1,209 (152)
Plant Hire 24 12 12 (0)
Materials 15 8 4 4
Contracts 42 21 14 7
Depreciation - - - -
Loan Interest - - - -
Other Expenses 2,131 984 1,090 (106)
Total Expenses 4,284 2,083 2,330 (247)
Revenues
Rates - - - -
Fees and Charges 3,906 1,941 2,408 468
Grants 192 114 140 25
Interest 34 17 21 4
Other Revenue 8 4 8 4
Total Revenues 4,140 2,076 2,577 501
Net Total 144 7 (248) 254
CAPITAL TRANSACTIONS

Asset Purchases - = =
Loan Principal Repayments - = =
Borrowings = = -
Transfer From Reserves = = =

Variations From Operating Plan

54 of 86



*$J933UN|OA
aA110e T€ Ag S1uald 89 Jo a8eJane ue Suiisisse AjJUa.44Nnd S| 9IAISS J93IUN|OA Y1 :SINININOD

‘1911enb siy1 4oy (T) sayoeag uo soq
‘(6) 49430 “(87) doeNY ‘(¥9) Supiieg ‘(SET) 93487 3y - Jo paisisuod sujejdwod SoQ :SINIWINOD

SI99JUN|OA JO JOqWINN @ SjuaI0 JO JequnNE

-In

o
=3
=)
@

o

-
©

61 dos

61 unp-id
61 Jep-ue
81 98-
81 dag-inp

0c

ov

09

08

00k

0ochk
9JURe]SISSY S9JIAI9S 1991UN|OA

B9 J5E7 —0— Jea siy| E==m
o z o w = o = =~ > < n <
3 2 =3 3 & c 5 2 g 2 & E]
© © ©° © © © © ° ° © © ©

- 0G

+oL

+ 06

+ oL

+ oel

+ 051

0L

panIaIay siuiejdwo) Soqg

() 49410 (2) ows ‘(t) 423317 (1) UIWIBA ‘() sesiwald (8)
JnopQ (€T) 40 8uluing ‘(ST) uoinjjod ‘(Tt) 8SION 03 paie|as sulejdwod jo AjuolelN :SINININOD

“J21eNb S|yl patalSIuIWLIPE S49M SUOIIESIUNWWI
08S "PIPUIIIE [|9M U] SABY SIIUI|D [0OYIS pue uoliesiunwwi Jjejngay :SINIJNINOD

Jed Jse] —o— Jes\ siy| ===
© © © © © © © © © © © © 0
TS
T 0l
T St
T 02
T S¢
T 0¢
T S¢
o

sjuiejdwo) Y3jeaH |ejuawuoiaug

Jea) 1587 —0— Jea siy) ===
=) z o [ > o [ = > = l [
8 3 g 09 ,m £ 2 3 B 2 ¢ 3
X AN N X N X N N N N X X
© © © © © © © © © © © ©

00}

00¢

00€

00¥

00S

009

002
paJalsiulwpy suoljesiunwiw] Jo sidquinN

9|doad pue saiunwwo)

55 of 86



"(00¥T) 49qwad3Q pue (£98) “(oovT)
J9qWaNON ‘(§S9T) 4990100 - uleg 13 Aisj|eD ay3 ul SUOIIgIYX3 01 Siaquinu JOUSIA :SINININOD l1aquiadaq pue (£98) JoqwanoN ‘(6/£¢) 41990100 - wie4 Ausoy 03 siaquinu JOMUSIA SINININOD
ulegsyl@ suonqiyxg m 1egA 1se —o— les\ siy| =3
3 o 2 2 2 3 3 3 3 & 3 & 0 3 s 2 2 5 3 @ 2 3 3 2 2
- 0
00S T 0001
000k + oooz
00G1 T 000€
000¢ 1 oooy
0052 1 0o0os
000€ 0009
SJUBAJ uJeg pue suolNqgIyx3 03 sidquinu JOUSIA wiieq Ausoy 03 SI103SIA
"(002) 49qwadaq
"(#8) Jaqwiadaq ‘(z8) JoqwianoN ‘(#7£)49903Q - sdiu3 1odsuedy [e30] :SINIININOD ‘(£12) 49qwianoN ‘(§°€0T) 499010 - Jaenb ay3 4oj sinoy Ja33un|oA :SINIININOD
JBOA IS - HOUSUBI| e 1eaA sl - podsuel| Em— ATl - SINOH 1GOJUN|O/\ e AL - SINOH Jsajunio), ==
g & § &§ & £ § & ¢ &§ § =z g g ¥y & § £ s & g § g g
2 2 3 2 2 3 2 2 2 3 2 2 2 2 2 2 @ 2 2 2 2 2 2 2
0 0
0S8 00l
00l 002
oSl 00¢
002 T 00v
0S¢ T 00S
00¢ 009

sdia] Modsued] - S1991UN|OA

SINOH J33UN|OA

9|doad pue saiunwwo)

56 of 86



19qwia2aq ‘(£z€) 4aquisnoN ‘(Z0g) 49903100 - 2Jed Ul U3Jp|IYd 40 Jaquinu 3gesany SINININOD

aleD ul uaipiyD Bay AespBE  yiuon Aq 143 By

g g g & & £ s & 2 g g g
© © © © © © © © © © © © ) O
05
- ool
- ost
- 00z
- 05z
- ooe
- ose
00t

sjuawWde|d ddesdny ase) Aeq Ajlwe4

*(ST) 49qwiadaQ ‘(zz) 4oqwianoN ‘(9Z) 41990120 - sa4nSiy sduepuaiie a8esany :SINIININOD

'(06¥T) 49qwa3Q pue (LFTT)

1340190 (£6%2) 4990190 - SANIAIDY 8 SIUBAT SLY AYUNWIWOD e S]9A3| uoleddilied SLNININOD

61-08@

61-AON

6110

Je3p 1se] —m— Jea sy |
7 > o < = >
3 & < 5 3 2
I N N I X N
© © © © © ©

aJe) pjiyd Ausoy e aduepuany

1894 J587 —o— B9 sIy) E==m

© © © © © © © © © © © © © © © 0
+ 000l

+ 000z

+ oooe

+ ooo

L oe + 000§

ge 0009

SIUIAT 73 SIINAIDY SHY AjUNWWO) je s|ana] uonednijed

9|doad pue saiunwwo)

57 of 86



“92IAI3S J3Yloue Ylim 08 01 UOISIIAP JI9y] 01 anp
panunuodsip usaq sey wesSoud 283||0) ueiaying apisiseq ayl Sulysijgeisy
‘Ajlep Suipuane

ua.p|iyd 99 jo a8eJane ue YlMm [nyssa2ons sem welaSoud AepljoH 1903100 YL
Suiney pue Juswissassy

40} 9NPJAAO ||e 2.k SIINIDS JHSO Aeg nSeiuo|p pue |Snuewwy ‘YedmoH

'sainjeusdis

-9 JuaJed pue $393Yysawi} Sul|uo 031 dAOW 01 pa8esnodua 3ulaq aJe SJ101eInp3
‘Suiley pue JUBWISSISSY

3uimo||o} ‘,spiemo] Supjdopn, JO Sulled [|e4aA0 ue UaAIZ sem aued Aeq Ajlwe4

8ui08-up
‘8ui08-u0 M3aINDY

‘eaJe SuIpuNOJINS pue B3JE SUOISPUN|G JO BAJE D314 IOWS PIJBISP |1dUNO)

“J91enb siy3 paJsisiuiwpe

SUOI1eUIdDBA /(QT "PIPUSIIL ||9M 3 03 SNUIIUOI SIIUI[D [00YIS pue Ajunwwo)
‘uo1ssas SujuleJy Jo|puey pooy e papualie sjdoad

€ pue weJs3oud 3uiuiedy u3|puey poo} aul-uo ay3 pais|dwod syueddined €67

“J914enb 1se| Jan0 panaiyoe 1984e1 J0 %00T

3ui08up

10y Juswaseue 1D 931€31S Y1 JO uolesijeul} Suiniemy
'sJaumo Sop paJaisiSad ||e 03 painqguiasip sem smaN Soqg
‘pamaIna4 ulaq aJe sassa204d Alojenday

‘8uio8up

"Swely dwll ulyum ol papuodsad s|jed ||y

"wely dwll ulyum ol papuodsad s|jed ||y

"S9JIAJIDS BJBD SINOH |00YIS BPISINO M3U Ysl|gels]
*A11jIgeIA pue suoildo 24edp|IYd pue UOIIBUIPI00D 3IIAIDS SA0IdW|

‘sjuawaJdinbad uoljeslsidad pue 3uiduI|| ‘UOIILYIPSIIIE UlRIUIRIA
94e) uonede) g a4e) SINOH |ooYydS 3PISINO

AMljigeIA pue suoi3do 24edp|Iyd pue UOIIBUIPJO0D IIAIDS SA0dW|

sjuswaJinbaJ uoneJsisi3as pue SuidUIII| ‘UOIIRIPIIIIE UleIUleIA
aJe) Aeq Ajjwe4

ueld YijesH |eauswuodiaug ayl 1uswsa|dwi pue dojansQ
J91s1334
S91IS P91BUIWEIUOD PuUE 3widaJ Juswadeuew Sl4 poo} pasiAaJ Juswajdw|

UoI1_WIOJUI JUBAS|DJ pue AjaWI} 3pIn0Id
3|npayds 01 SuipJodde suollesiunwwi SuidNPUO)

SuOISSaS SujuleJ) J9|puey pooy ul S|9A3| uonedidilied
sinoy 8 98eJaAe - u93em pue pooy Jo Sujjdwes o) swi} asuodsay
suol32adsul J91eM31SEM ISUO JO JoquinN

S9JIAIDS Y1|EDH |BIUDWUOIIAUT

*Ad1j0d 1uswadeue 1e) e SuidoaAap 49pISuo)

uolleWJOUl JUBAD|DJ pue AjowWi} 3pIAoLd

*3ui3iodal 9ouewio)iad snosdwi pue $3559204d YJOM MIINDY

Mdi1jod uswadeue|n 3oqg ay3y yusawajdwy

Aep 3upjaom T - spuiejdwod 3op sulnoJ 03 swil asuodsay

Joam e sAeq £ / SINOH {¢ - swutejdwod Sop juagdin 01 swil asuodsay
S92INAIS J98uey

S9WO02IN0 pue sJ03edIpul duew.oiad Aay
9|doad pue salunwwo)

58 of 86



‘weJsdoud

3unjjem 3op ay1 jo uoisuedxa ayy 40} padojanap uaaq sey ueld 303(oud vy
'sdupjooq Jejndas yum papiedau

[1I9m sem wesSoud ay| ‘papn|ouod sey weidoud Suoq aAIT [|I9/M SAIT 6TOT YL
‘uol3edlUNWWOD POOS 24NSUD

0} po2dOo|aASp US3Q SeY SISWNSUOI PUB SI9DIUN|OA U104 JDNS|SM3U Y “Sulo8uQ
*SJ99IUN|OA TE 'SIUDI|D SAIIOE 89

‘pa1Jels 10N
*M3IADI

Japun swea3oud 22udl|Isay pue ‘sdoysyiom 11yjeso ‘Oig ‘doysy4opn ‘8uios-up
"1y3iunoy

yoea s3uileaw dnolg AJOSIAPY JJOMISN YINOA 1B S9duUepuslie € Jo a3elane uy
*AliAoe yoes ul Sunediipied sjdoad 3unoA

6T 40 98eJane ue yum Jejndod a1om sa11iAIRde Aeplioy |[00YdS 43q03100 dYL

"u038UIUJO|N SUBLIBAN PUE SUlE|d
9ouaJe|) 1. SuUISeasdul S| 9DUBPUINY "I|BA UOPSIY 1B ApEd]S UlewaJ siaquinN

"Sal|lWey pue UaJp|Iyd Wody
JUSWAA|OAUI YUM 343U 3y} 4o} padojanap uaaq sey ueld udisap uapJies y
*Apea3ls ujewalJ aJed uj ualp|iyd 4o siaquinN

"}ISIA sBulley pue JUBWSSassY JIayl SuImo||o}

.SpJepueis Aljenp |euolieN spJemo] Suiyopn, Se pales uaaq sey aaiua) ayl

‘wea3o4d Supjjem 3op ay3 Jo uolejuswa|dwi aNUIU0)
's109[oud U0 9AI7 || OAIT pue peayy Suljue|d ayl anujuo)
weJl804d J1931un|oA 33 JO MIIAI SY} WOJJ SUOIIBPUIWIWOIAI 9Y3 Juswa|dw|
SJ991UN|OA M3U 1NJIODY
92INI3S J993uNnjoA Aunwwio) dduadse|)
‘9peJddn a41ua) Yino, 1o} ueld 1dascuo) e dojanag
ue|d Yinoa sy uswajdw|
‘dnoJg AJOSIApY YJOMISN Y1NOA - S|9AST uoliedidilied
'SeaJe J3Y30 1 S3IAILO. [BUOIIRIIDI PISIAISANS 1k S|9Ad| uoileddilued
3lepn
uopsly pue uoi3uluJIO|N/auelIeAp ‘Sule|d @uaJe|) je sawwesdoud Sulules)

SAI1BUID}E PUE SIIHAIIOE [BUOIIEDI3] YINOA pasiaiadns e s|and| uoledidilied
S921AI9S YINOA

*sa131|10ey o Suipesddn 219|dwo)
‘AlljIgeIA pue suo11do 24eap|Iyd pue UoIIeUIPI00D IIIAIDS dnoLdw|

‘syjuawaJdinbad uoljeslsidal pue ujdudd|| ‘UOIIR}IPSIIIE UleIUlRIA
9J3ud) aJe) pjiy) Ausoy

S9WO02IN0 pue sJ03edIpul duew.oiad Aay
9|doad pue salunwwo)

59 of 86



"JUBWASJIOPUD [1DUN0) pue jjo-udis |euly Suiieme

SI yJomawel{ uswdojanag pue 3ujuue|d Allunwwo) aduaJle|) [eulj ayL
8ui08-up

"020T uUNf |13UN 3NUIIUOD |[IM wea3old

pamainaJi 3uiaq siue|d

pamainaJl 3uiaq siue|d

3ul08-uQ

‘8ui08-up

‘sule|d douaJte|) 3e AemysiH wuy yinos ay3 Suoje pajjeisul pue
pa1eaJd sem SWOH 3y I\ ‘D49H J9Yy3a80], 193(o4d pe Ajunwwod Jofew v

‘8ui08-up

*PISJOPUD SUOIIEPUSWIWOIDI PIJIIUSPI YUM J3qWIDI3Q Ul [IDUNO)

0} pajuasaid sem podaa ,2ouale|) ul 93e3uaH |euldlioqy Suilaadialul, syl
‘ue|d 9y} 4O M3IAJ 3Y3 UO SuINUIIUOD S| IO\

‘ue|d ay3 Juswa|dwiy

01 419Y12303 Supjiom aJe (JyHD) 1wwo) Alosiapy AJoisiH [eanyn) ayL
‘wJe4 Ausoy ay3 01 SIOUSIA 99 D49M 243y L

‘sdoysyJom AepijoH |jooyds ‘N Aeq sdoQq ‘ajeuusiqoH

- ,3|PUU3IqOH, ‘9]eUUdIqOH -,5101532uUY A fO SJUDUWIY, ‘403eIND
un|y8no,0 3|03IN - ,SHVY 211saWo(, ‘Snolep - ,a4nin4 ay1 buisioinsip, ‘Ax120S
2JN1BIUIN Se] -,Sa4nipiulin Jo A3|paj, ‘S|eUuUSIqOH - ,1udiul Jof WooyY,
‘sJ91u4eg INOYUM 3417 - ,Buimnig yum uibag, ‘snoluep - ,3zlid 34y pjpqiys00d,
papnjoul uleg ayL pue Ais||e9 asnoH [00YdS dY3 1e p|aY SUollqIyxJ

*9apIM A31D S3IHAIIOE |BANYIND PUE SHIE 1B S9OUBPUDSIIE HETG JO |B101 Y

sy4o0mawed Juawdolaaag Ajunwwo) [euoliesiuediQ ay3 asijeul
ue|d A19jes Ajlunwwo) Jusws|dw

"109(04d YijesH o1 d|aH syl yum anupuo)

ue|d 3ulaq|dM B yyesH Alunwwo) juswa|dw|

ue|d $$320Y 9y} Juawa|dwi|

ue|d Ajpualuq 38y ay3 Juswa|dwi|

judwdojanag AJlunwwo)

*31IS Y3 JO Juswdo|anapal ay3 o} ue|d 3daduo) waeq Ausoy ay3 asijeul
"A1D ay1 ulyum ue oignd

JO uolje||eisul pue uolysinboe ay3 4oj saunlioddo dojanap pue Ajiauap|
hoijod

12UIda1d dAIeaUD-|ean1n) Aeg ooJedue)y /Ausoy/aalis||ag 9yl Juawa|dw|

‘ue|d uoiieyasdiaiu] ageluaH |euiSlioqy ay3 usaws|dwi pue asijeul
ue|d SMY [B4N1|ND 3yl M3IADY

ue|d AJoisiH |ean3jn) uawa|dw
wJeq Ausoy 03 SI01ISIA JO JaquInp

2J1U3) 21403SIH AUSOY 1€ p[aY S3IIAIIOE pUB ‘SUOINGIYXD JO JaquinN
sailIAI0e 98e114ay 13 [edn3nd ‘syeud ‘siie ul uoneddilied AJUNWWOD JO [9A]

60 of 86

suy Ajlunwwo)

S9WO02IN0 pue sJ03edIpul duew.oiad Aay
9|doad pue salunwwo)



uone|sida

‘uayepapun 3uiaq sy4om dueldwo) jueAd|aJ y3m Ajdwod seale paulejulew [12Un0) UIYHM S31H|19.) 3{INq ||e 4nsu]

Suio8up 9p02 s3l0ds |ruOSEdS JO 98UBYD SSAIPPE 0} JUBUDIUIBW ) RIIPUN

8ul08up Aiessaodou se s3sod |eod aoe|day

8ul08up AJeSS9I3U se $192IM 2132Y3uAs Jleday

8uiodup 9[0A Je2A-934Y3 B UO S19X2IM 2139YIUAS de|daYy

8uil08up SI19pPJ0 $HJ0M J2d Se pue 3}IS U0 Uaym paJinbad se 4a11l| Suiroway

paJinbau se yiedas pue siseq pajnpayds

8ul08up e uo JodaJ / Juswndop pue suoladsul Juswadeuew st Iy elLpun

gui08up 493504 Uiy YyUm 3duepaodde Ul swood a3ueyd ujues|d

6T07-8T0T ‘8T0Z-LTOT ‘£TOT-9TOT ‘9T0T-STOC paiedojje Suipuny oN JeaA uad |eno auo ajenouay
8uio8up siseq Apj@am e uo (98esane uo) spunou3 s310ds yJew-aul| pue MOJA

*S311IAI0. 140dS J3JUIM siseq pa|npayds e uo 3uipaas-19n0 pue 3unediu ‘SulAesds

J0 uonesedasd ay3 404 6TOTZ Y24BIA Ul PROUSWIWOD O} SYJOM UOIIBAOUDI |BAQ ‘8uis1)13434 ‘u1u0d ‘Buissaipdol Joj wesSoud dueUIIUIEW B ¥jERHBPUN
:9dueuajuiey

uolle|sida

‘uayemapun Sulaq sy4om sdueldwo) 1ueA3|aJ yum Ajdwod seale paulelulew [12uUno) UIYHM Sa13|1de) 3jing ||e a4nsu]
syied Supjjem pue 3ui3eas ‘s9aJ) ‘seale pajinl
‘98e1s s1y3 1e pasodoud uoisianuod ou Suiseaudul uonnedidilied andy yum pue|yied 01 Seale UOIILDIIDI SAIIDE PASNUN 1ISAUOD SISIIE PI3U Y] SY

AJlUNWWOD 3y} O SPI3U 3|gepIOoe pue PalIuIP! 193W
PasI1JaApe JBpUd} SaI|10B) pUB WOO0J 38UBYd |BAQ 3]BA UOPSIY 01 SJaMOYs ‘513|101 ‘SwooJ agueyd Suipnjoul sal3l|1oe) 214199ds Japuas apinoid

Aemiapun apesddn a3eulelp |eaQ 3|eA UopSy 1ods pasiuedio 1oy a|gemns saly|oe) SuiAe|d dojanag
:judwdojanag
uoI1ed429Y NIV

S9WO02IN0 pue sJ03edIpul duew.oiad Aay
9|doad pue salunwwo)

61 of 86



8ui08up paJinbau se sjedaus pue JeaA e 921m} Mpne Jusawdinba Aejd |eulaixa ayepapun

8uio8up SJI9pPJ0 SH40M J3d Se pue 9}IS U0 UBYM paJinbad se 49111 SAowWY

8ui08up uolneladan Ayyjeay ujejuiew 03 s3sad pue SpaIM [043U0D

JeaA e 921m1 51|14}

8uio08up pue Apj2am ume| mow ‘aeah e 331M3 pade|dad Spaq JOMO| — SDI1440 |1PUn0)

8ulo8up AJessadau se seade Jay3lo yo|np

8uio3up Jeah yoea adesane uo spaq uapJses / seate ajiyosd ysiy yon

sulosuQ pawwess0.4d Se 3de|daJ pue UOI1L19EAA BUIAP / pESp pue AJ03S-plll SAOWY

paJinbau se uiedas pue siseq pajnpayds

8ul08up e uo 1odaJ / Juswndop pue suolldadsul Juswadeuew ysu eldpuUNn

siseq Aj3ySiulio) e UO UMOW BJe ey}

3uio03up seaJe 3|1yoad y3iy 1daoxa yiuow e 35U 33eJdAB UO SUME| 4B PeOIq MOIA

:3oueualuIRy

uolle|sida

8ui08uQ 1ueA3|aJ yUm Ajdwod seale paulelulew [12Uno) UIYHM Sa13|1dey) 3jing ||e a4nsu3

gui08up jueldwo) Uop se passasse Jusawdinba Aejd snoway
‘pasuswiwod ugisap

pajieap ‘panosdde uonieajdde uswdolaaaq - Aemyied yaq 23piug puowydry syied 3upjjem syJed Jadie| ul pue 3ulleas ‘S9943 ‘seade pasInl

yum puepded jo syuswadinbas auning 193w 03 syJed pooysnoqysiau dojanag
P312NJ1SU0D Yded 31B%S WUy Yinos
*3ujo8uo s ainjuany yaed jo Suluspao pue ujuue|d ([SERINSEN
‘pade|dau 3ulaq Juswdinba 3s1249X3 Yoeag aAlI||99 uolle|ndod uodn juepuadap sal|oe} Jo 9d0ds) salll|1oe) 19101 dl|gnd pue Dgg
*Pa2UBWIWOD SARY SHJOM pue pajdope ue|d J91Se|A YJed eueyag / 21udid pue seaue pausalays / speys quswdinbs Aejd apinoud syJed jeuoidal uj

ue|d 4931se|A Jad se Aemuapun ug|Sap UOISUIIXD
Aemyied yoeag ana|ag ‘Aemuspun udisaq - 98puque) “Jed wosso|g

‘poday 9J3WuUe] pue ‘wJiy Yinos ‘yoeag aIAl

93eloH |euiSlioqy ayl uo Suniepn — syuswdolaasg punoJsdAeld sopuld udA3S ‘Agayoy ‘puowiydry ‘OjeA uopsty ‘sumopyeQ ‘Aeg wnssodQ ‘sjepJapner
pa313|dwod syuswanosdwi punosSAe|d saed uos|iaN ‘auiowal) ‘yoeag uoyl|d ‘|eA uopuale|d 1e syJed [euoi8as Jouiw ysijqeis3

Sujo3uo - paJapisuod 3ulaq eaJe sule|d duade|) Jo) dUS y4ed 1d@2uod/uodi T a8els - Juswdo|anaq YJed |euoi3ay

:judwdojanag
$32140 |1PUN0) pue saiuadoud Alejjpuy ‘syued pooysnoqysian g [euolSay :uo11eaddy dAISsed

S9WO02IN0 pue sJ03edIpul duew.oiad Aay
9|doad pue salunwwo)

62 of 86



|ooyds Atewiid ajepJapneT - sJeis syl Japun sjoJed
UOI1B1S 3JI4 3|BA UOPSIY - 9|BA Y3 Ul S[0Je)
3Jed Yoeag auiowal) - dUJowaJ) Ul Sewlsuy)d
Jed Yoeag aAlI9||9g - 9A1I3||2g 1k S[0Je)

wue4 Ausoy - Suoje-3uls sewisiyd

JJed SUOWWIS - YJBd SUOWWIS 1B S|0JeD)

udaJo ade|[I\ puUOWYIIY - puowydiy 1e S|joJed
aui7 Ausoy - @auaJse[) ul |9 Suian

yled 21eys Aeg ooseduey — sonea yded 91eys
J|EMPJeOg dALID||g — [BAIISO4 SJDJBjEedS

wie4 Ausoy —1nQ Aeq s8oqQ

||leH uomanje) — sAeq ||eH @2ueq

|leH @8prque) — sAeq ||eH @dueq

:po1SISSY pue PajdNpuo) siled/s|eallsad/siusang

8ul08up

*1300390 Ul InO Aeq s3oq 404 Aemuspun Sujuue|d
*13g0320 Ul |BAIISD4 SJJe4eds a3 4oy Aemuapun

AJ3]|eD 3snoyjooyas 1e suolqgiyxa snolea SuiuadQ
Auowaia) diysuazin)

uolesqgala) sewisy) Aeq 1uesSiA |euoizeusalu|

dep sJayJe|N 98e1daH ueluBwWSE] JO Ydunel

199[04d MY J9y1230] Allunwwo) auQ

8uiluadQ uoseas gn|) Suinesayi] Jans yoeag uoyid

AeQ S,U3JAl |BUOIIBUIDIU| JO UOIIBIGD[DD - PAYS S,UBIN

92INIDS AB(Q ddUBIqUIBWRY

SpJEMY 92U3|[90X] SSauishg aduaJe|d Jo AlD

Aeq@ 3uiusadp qn|) 1eog Aeg uois|iao

youneT [1ed] 24n3d|nas s,uaJp|iyd

suoieaqa|a) Alesianiuuy yigy |0oyds |[shuewwy

yJed eueljag - ogazeo Aiejoy jo Juijisaun

|EAI}S4 SJ9JBjEDS

youne yoog aulq ||240S

youne 339 491

Allunwwo) asedpue Jo Alesiaaiuuy Yyige - uondansy |eday IA
Ajquiassy diysiapea 13suy) sndio)

suoilelqaja) Adesianiuuy Yoy 941ua) pooytnoqysdisN Agaxoy
wooy AJO3ISIH wuy Yinos - SutuadQ |enio

:papuany/parnpuo) sSuluadQ ‘suonoung dIAD

019

S3JI0A 4O [BAINSD4 ‘Y409 ‘040 - SIUSAS Jolew ypm sdiysuolie|as anuiauo)
*219 sjoJe) Ajlunwwo) ‘AeQ ssweo plaopn

‘leA1dsa4 1¥v°1S ‘AnO Ae@ sdoq Suipn|dul S1USA3 JaY30 1Pnpuod pue poddng
'sheq ||eH ddueQ pue |eAI}S94 SJJejeas

63 of 86

Suluue|d "‘puowydly pue suJeysIpul] ‘PIOJPUES JB P|3Y SIUIAD SAe( ||eH ddueq ‘lennysa4 zzer ‘Aeq ejjesisny Suipnjoul sweidoid S}USAS [BENUUE }ONPUO)
8uil08up ue|d S1uaAg ayi Juswsa|dw|
sdwo0231nQ A3y - SJUIA] pue SIIUAINIY JIALD

S9WO02IN0 pue sJ03edIpul duew.oiad Aay
9|doad pue salunwwo)



City Future

Goal
Plan, lead and provide for the growth of the City.

Objectives & Strategies

* Provide for and encourage land use planning based on community values and needs.
* To encourage broadly based economic growth within the City.

* To maximise the economic benefits of tourism.

* To enhance the vibrancy and profile of the City.

Programs

City future includes the following programs and activities:

* Integrated assessment (Planning, subdivision, building, plumbing)
* Statutory planning.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 2,248 1,124 1,080 44
Plant Hire 89 44 44 0
Materials 69 - - -
Contracts - - - -

Depreciation - - - -
Loan Interest - - - -

Other Expenses 295 153 172 (19)
Total Expenses 2,701 1,321 1,297 25
Revenues

Rates - - - -
Fees and Charges 1,692 846 870 24
Grants - - - -
Interest - - - -
Other Revenue 18 9 9 (0)
Total Revenues 1,710 855 879 24
Net Total 991 466 418 48
CAPITAL TRANSACTIONS

Asset Purchases = = - i
Loan Principal Repayments - - - -

Borrowings = = = =
Transfer To Reserves (340) (170) (248) (78)
Transfer From Reserves 93 46 46 -
Capital Contributions (POS etc) 340 170 248 78

Variations From Operating Plan
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City Future

Goal
Plan, lead and provide for the growth of the City.

Objectives & Strategies

* Provide for and encourage land use planning based on community values and needs.
* To encourage broadly based economic growth within the City.

* To maximise the economic benefits of tourism.

* To enhance the vibrancy and profile of the City.

Programs

City future includes the following programs and activities:

* Integrated assessment (Planning, subdivision, building, plumbing)
* Statutory planning.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000

Expenses

Employee Costs 2,248 519 490 29

Plant Hire 89 22 22 0

Materials - - - -

Contracts - - - -

Depreciation - - - -
Loan Interest - - - -
Other Expenses 284 71 78 (7)

Total Expenses 2,621 612 590 22
Revenues

Rates - - - -
Fees and Charges 1,692 423 523 99
Grants - - - -
Interest - - - -
Other Revenue 18 4 4 (0)
Total Revenues 1,710 428 527 99
Net Total 912 184 63 121
CAPITAL TRANSACTIONS

Asset Purchases = = - -
Loan Principal Repayments - = - -

Borrowings = = = =
Transfer To Reserves (340) (85) (101) (25)
Transfer From Reserves 93 23 23 -
Capital Contributions (POS etc) 340 85 101 15

Variations From Operating Plan
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Natural Environment

Goal

To care for the natural environment

Objectives & Strategies

* To enhance and protect the City's natural assets.

* To prepare for the effective management of natural events or emergencies.
* To promote environmentally sustainable practices.

* To promote the use and appreciation of the natural environment.
Programs

Natural environment includes the following programs and activities:
* Waste management

* Fire management

* Natural areas management

* Emergency management.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 1,531 764 634 130
Plant Hire 350 174 162 12
Materials 299 167 53 114
Contracts 6,582 3,291 3,325 (34)

Depreciation - - - -
Loan Interest - - - -
Other Expenses 332 166 175 (8)

Total Expenses 9,095 4,562 4,348 213
Revenues

Rates 5,286 5,280 5,268 (12)
Fees and Charges 66 33 57 24
Grants 80 40 20 (20)
Interest - - - -
Other Revenue - - - -
Total Revenues 5,432 5,353 5,346 (7)
Net Total 3,663 (791) (997) 206
CAPITAL TRANSACTIONS

Asset Purchases 783 118 78 40
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves 20 10 10 -

Variations From Operating Plan
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Infrastructure - Facilities Management

BUDGETTO  ACTUAL TO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000

Expenses

Employee Costs 443 218 168 51
Plant Hire 91 46 27 19
Materials 126 63 19 44
Contracts 1,005 506 468 38
Depreciation 2,142 - - -
Loan Interest - - - -
Other Expenses 1,119 482 475 7
Total Expenses 4,925 1,316 1,157 159
Revenues

Rates - - - -
Fees and Charges 196 98 122 24
Grants 444 222 222 0
Interest - - - -
Other Revenue 353 176 195 18
Total Revenues 993 496 539 43
Net Total 3,933 819 618 202
CAPITAL TRANSACTIONS

Asset Purchases 5,578 477 370 107
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves 1,213 607 607 -

Variations From Operating Plan
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Clarence Aquatic Centre
Activity Report - December 2019

ANNUAL
BUDGET

YTD Budget ACTUAL

% Gross Audited Receipts (**refer below) $85,000
Total Revenues $85,000 $0 $0
Power & Gas $205,800 $102,900 ($45,825)
YMCA $299,954 $149,977 ($101,857)
Maintenance, Security, Compliance $53,100 $26,550 ($17,225)
Total Expenditure $558,854|  $279,427 ($164,907)|
Net ($473,854) ($279,427) $164,907
Comments:
Attendees Percentage Variance Previous Year -9.9%
Total Attendees For Period July 2019 to December 2019 37,583
Total Attendees For Period July 2018 to December 2018 41,691
** Income from YMCA (% of Gross Total Expenses
Audited Receipts) is due following the 300000
YMCA end of financial year audit 250000
process and will be paid in accordance i
with the lease agreement** ~ 200000 -
c
: -
Negotiations have been undertaken 8 150000
and agreement entered into, in that <T 100000 -
the YMCA will make monthly 50000 -
payments to cover amoubts due.
YMCA have advised they are waiting 0 - !
on the final Auditors Report to
determine amount payable yto = YTD Budget u Total Expenditure
Council.
Clarence Aquatic Centre Attendees
50,000 -
40,000 -
2
£ 30,000 -
&
% 20,000 -
g
g 10,000 -
>
P

September Quarter  December Quarter March Quarter June Quarter
m 2018-2019 = 2019-2020

81 of 86



dIA dD jo uonajdwod
Buipuad paJiasep ‘uejdiaisel sule|d duaJe|d a3 Uo JuPpUSdIP BJe 41U YINoA Agayoy 40} $3d22u0d uo ssa430.4d

8uissaudoud uondope |1Duno) J4oj Adljod |e1seod Jo Juswdojanaq ‘AJessadau se Ayajes
9JNSUd 0} SUOI1JE PUB UOISOJ3 Ydeag Sayd0y 0 Sulio}iuow panuiluo) "pjoy uo auhous |e ade|d 03 UOISIIBP [12UNOD

|esodoud 3ou1d3.4d
suods malnAeg yim 1xa1u0d ul 3uipuny/Aliiolid Jspisuod 03 [12Uno) ‘|NySsaddnsun uolledljdde juessd yyeamuowwo)
72/120T 19l0ud uol|ined auJeysipul] 9yl yum udije o1 s1 109foud se paaisaq

padojanap aq 01 ue|diaiseln (£ZT00S) DSA WoJy spuny peod 3S aSplig YHUM paie|atiaiu|

2270 Ukl 01 papuUaIXd Ud3(Q Sey yg "Spaado.d Juswdo|anap 1eyl Joyiaym uo uapuadap
9J04249Y3 S| pue AMH 1uamia 1se3 TST 1e Juswdo|aAsp 492049 1S [|IH |elruarod o1 Ajjeal1oads pailejad siyiedie)d

syJomiaNse] Agq paiedojas sajod samod

‘19|dw0d udisaQ "siadojaAdp YHM S3NSSI S)Jompeay Jo uolinjosad Suipuad pattaap syJom Sululeway ‘adepns
[9AeI3 3pIM WG 01 JuswaAed py jooyds apesddn Ajjeiued 01 005 ‘S TS puadxa 01 6T Je|Al 8T UO PIA|OS3U [1DUNOD
10Ud34d 933]|0) Adepuodas mainAeg

yum Andonad Suipuny 109foad Japisuod 03 [12uno) Suiliemy ‘10u1daJd 14ods g/ 4104 UOIIONIISUOD g USISap peoy
sjuswdo|aAap J3ylo djdijnw uo juspuadap ‘pasuswwod Sujuue|d

AJaniap pue udisap 4adojaAap uo Juapuadap yJed Jed ¢ 107

juawwo) areq

uonajdwo)
palewnns3

919|dwo) %

0 660'88S°CT

0 00059

0 000°0z€

0 vov'LSL'Y

0 000STC

0 00009

0 000°0€T

0 9S6'V6€

0 00L'6¥L'E

0 000'76ST
0 000°C0ET

alA pade|d |(s4an0Anie)
s19pJQ snjd |sapnjauj)

S150) [e301  |0Z/6T 398png

82 of 86

pauiajaq Ajpuaiin) jerol
ueld 3dadu0) 313ud) YinoA Agaxoy - 0¥E00S

juswadeue|pl sanljoe4
J99Y eiquieg - UOI1D910.4d UOISOJ] yoeaq - 0TZ00S

Jusawuolinug jeinleN
S|eAQ yaeag 9|l UBASS - 9€200S

uolesiu| [BAQ dUJeysIpul] - SEZ00S

uolilealday 9AIY

UlelNl MS 78 dO - dw| a8eulelq 1S 33p1g - 662005
J9}emuwiols

ysedie) AemysiH Jusamiaq 1sed 8€T - E¥T00S

uoildnJlsuo) py |100yds - 01009

Jied Je)/peoy - pY 4ns - LET00S

apeusawold Aeg oosedue) - yET00S

sydoM Aeg oose3uey - FET00S

speoy

pasiajaq Ajpuaaan) syafoud - ¥ uonaas

J9yienb gT Jaqwadap

s)4oM |ende)d



0z Jdy/J4e|A 92UBWWOD 01 UOIle||eISU| “palinbas Qg-unr
SEe UBO| WOJ} UMOP UMBJP Spuny 193png "uollei}08au Japun 30eJ3U0d UoIle[|elsu| *AJDAIISP 404 Pa43pJ0o 5,37 MaN
puewap 031 asuodsad uj Juads aq ||Im 323png Oz-unf
0¢ 994 ui uonndope 4oy |12uno) 031 3ul03 Japua] Qg-unf
Aemuapun udisaq 0z-4dy
T2/020¢ 40} uolesapisuo) ‘193png uoldNJISUod Jo) atedsud 01 308load Ajuo udissg Qz-1eN
02 924 Supuawwod ‘papieme NIOM 0Z-41BIN
s109/0.d 4810 1SISSE 01 PaJspISU0d 3 03 spuny JanoAlied {gT/gT ul 913|dwo)
Aemuspun yiom Sujuue|d adedsiaalls ‘@19|dwod Asauns gg-unf
pallwwod syJom ‘Aemuapun 0z-Jeln
sAemuyied |eanJ J9Yy3o 1sISSe 01 paJapISuOd g 01 spuny JaAoAILIRD (6T /8T Ul 919|dwo)
UoISIJaP |12UN0D OZ-unf
Suimo||o) SZT00S 123l04d 01 parow (HOOTS) 198pnqg yledie) py a4 uols|ia9 “s1aafoud Supjiedaed sayio ajdinw
uo Aemuapun y4om Asains 1@ udisaq "1urdaud yued Ausoy ul syuswaldinbas Supjied 21391e41s SuisSsasse SO
P3a11WWO S}I0M OZ-4Be
!sy109foud sayzo ajdiyinw uo Aemiapun sudisaqg 919|dwod |jem 3ujuieias euuslA 9313|dwod py suewdiy) g py euuel|
0¢ 934 pawweJs3oud syiom dNIA 0Z-AelN
AmH uewse] ‘udisap Japun dNIA g 23eis apeue|ds] auueysipul] ‘Julod Ausoy spiemol 93els 1xau 4O UoI1oNJISUod
pue ugisap Joj paledo|e 3g 03 T 93e1s 404 spuny Suluieway ‘30Q Agq uejdiaisew |ooyds Asewldd Jo uoln|osal
Buipuad paJiagap T 98e1S UO SHIO0M J3ylind '919|dwod Ajjensed T a3eis yaed Aeg ndejuo| 031 93plig uewse] dNIA
sydomiaNsel Ag 0z-JeIN
paiedojaJ sajod Jjamod ‘919|dwod ugIsa "S19d0|2AP YHM SINSS] SYJOMpEedY 4O UOIIN|0SaL Sulpudd Patiajap SHIOM
Sujuleway ‘gz Uer Ul dUSWWOI 01 YJOM (DIBLINS [SARIS SPIM WG 03 JuswWaAed apes3dn Ajjeinsed 03 paajosal |1DUNO)
Aema|oAd apesddn g yaedsed gg-unr
juepunpas dAowaJ 03 3uissaidoud udisap asnoy u| paAIddaL udisap 1dadu0d [|lemeas g Jodad SuldauIBus |eiseo)
Je|os 03 udisap 3u1lysi| Su1lSIXa JSAUOD 03 Spue}NSUod yum 3uineilodaN oz-|nf
M3IA3J |e33| Jo4 pasedaud Sulaq syuswnoop Japud] "919|dwod udisaq ‘parosdde ya 0Z-1P0
s109/o0.d 4810 1SISSE 01 PaJBpISU0d 3 03 Spuny JanoAlied {gT/gT ul 313|dwo)
9|eA UOpUBJE|D pue dueLIBA\ Ul 913|dw 0D Sy4om yaqa 0Z-9o4
ssaJdoad u| oz-|nf
PalWWOod YoM ‘papieme |eas Aeids ‘uoia|dwod uliesau daid |easay oz-|nf
"P2UBWWOI OZ/6T 404 J9pUI] |B3SAY ‘07/6T Suldepnsal 1jeydse Jo) papieme siapua] 919|dwod |easay 6T/ST
1S BAISUIIA 13 PY UOIBUI||SM IS B|[34D ‘DAlId OZ-INf
eueadQ ‘py 9941 3] I|ppIN Sulpnjoul s1oafoad [euonnippe Joy pasedald Sulaq Jopua] ‘pYy 1SINYPOOoA\ Uo Aemuapun
u8isaq '919|dw ol pY aJowedAs 3 |4 Adeuedn ‘1) YDA ‘PY eiiemeueg ‘1S AQSIIIO|A ‘1S BWSOIQ ‘1S e[|aJ4e) ‘4Q U01dY
SYJOM ||B JOAO U e} dARY [1DUNO) ‘913|dwo)

juawWwo) |aleq
uonajdwo)

palewns3

%01

%0
%01
%S
%085
%S
%001
%S
%S¢
%001
%01

%St

%01

%01

%S

%0
%S
%001
%SL
%0t
%S€

%0¢€

%001

919jdwo) %

8S0'VTZ‘8 869'€ETS‘ST
S¥8'6TS 0

0 978'1¢
wo’'s 000°00€
0 000°00T
000°S¢ 000°0€
005°0¢ 000°stT

0 00S°C
95€‘€T 0€8°€8T
€0€°669  ¥SL'0V9
0 8509/
S6L°6C 005°69¢
6/%'909  880°8¥0°T
88S5vCT 606'10C'T
G768 00S‘8tT
L9TTC 90t'SCS
099 Sty‘8te
TCTCT L6V'TE]T
0 009t
€€6°90T L80°EYT
€VT'697'T T1S899¢€‘€
T9T‘866'C TSY'¥ST'E
GGT'869'T TTLTT6Y
989'8% G898t

QLA padeid

s19pJQ snid

5150) [e101

(s1onoh1ie)
sapnjouj)
0z/6T 128png

83 of 86

Speoy |ejol
Inojjoy 8unysin 193115 @31 - 8T¥00S

siallieg apispeoy ajeA uopuale|d - 6T#00S
93plg puowydry uoI3I3s43U| pY uo1dul|dM - ¥TY00S
Inogepunoy py aspliquied/||IH Ausoy - €T00S
apes3dn udisaqg peoy siadid - ZT00S

peoy jeojsedns - yodsyoe|g - TT¥00S

lleday peoy ssed - 9/£00S

9deds192.435 1S Y319 - E7£00S

apet3dn peoy anuaAy uamiaq - Z¥£00S

shemyied [eany - ¥T00S

syuedie) - €4T00S

Modsuel| puedijel] - Z¥T00S

shemyied Jasn-RINA - T¥TO0S

uo119nJ41su0) pyY [00Yyds - 0O¥T00S

puU3 UJ91SOA\ Ipeuswoldd - Ydeag aAlIl||9g - 6ET00S

3unysi 13 Aemyied - sjeA uopuade|d - 8¢T00S
J131d 211qnd Aeg ooseduey - SETO0S

7 93e3s - 9deasianuls audeysipul] - €ET00S
SYJOM vYAA - TETO00S

SYJOAN JO1IND 13 qUd) 1§ yiediood - SZT00S
Suijeasay peoy - lemauay - 21005

synogiq Jole|N - €2T00S
1uswdo|anapay adedss1anuls 1s plaAeq - Zz100S

juswadeue\ speoy
ssa130.d ui Ajquaan) s1aafoud - g uoIS




84 of 86

vSL'88S  6LSV8T‘T uolI1ea123yY IAI1IY |10

uolje||elsul Suioow Sullieme ‘paledlige) UOOIUOG “PIPJeME J0eIIU0) 0Z-9°4 %05 0LY'L9 000°0ZT uo03lUOd Yoeag aALIR|129 - ¥6£00S

P31HWWOD S3509 oM Sujuue|dialsew padusWWod SyueynNsuo) Qg-unf %S¢ 9SYET 00€‘S8T ue|diaiseln 933|100 malnAeg - €8€00S

SUOI}PUOD |10S SWOIIIA0 0} paJinbal uonell|igeyas [euolippe ‘@3a|dwo) %00T €ETST 00082 SYI0M\ PUNOJD [BAQ PIOJPUES - 67009

Aemuspun syiom adeulesq '919|dwod uollediul 3depnsgqns Og-unf %09 679°0LE L/11'SE/ |eAQ 3|eA Uopsly - 87009

919|dwo) %00T v6L°6 S6L°6 apes3dn dwey jeog Aeg wnssodQ - /#€00S

913|dwo) %00T 000°S2 000°S2 8uidua4 gn|J sluua ] duJeysipult - 9¥€00S

w3 S1Y31 1e pa320.4d 01 10U PaUIWIBLSP Sey [1Duno) %00T GGe‘g 99Ty uo11ed0[9y qn|d 19nbou) aJoys ulalsed - SLE00S

u31sap 1daouod uoljined yiim pasinal 99 03 dded DVZNY ‘ueldiaiselp 1oudald 1ods Aeg uois|ian yum Aemsapun oz-unf %S/ 666°TE 00T‘LE sue|duaiseln Uo11ea423Yy SAIY - LTE00S

919|dwo) %00T 87L'91 000°02 Udld 3siey |eAQ duelsep\ YHON - 972005

919|dwo) %00T 9€6°LT 000°02 Ud1id dsley |eAQ puowydly - 0Z00S

polad umopinys |BAQ Ul JN320 0} SYJOM ‘padusawwod 3ujuue|d 0Z-1dy %0 0 000°0L opeJ3dn adeulelq |eAQ 3|A UOPUIR]D - 6E200S

uond|dwod Suleau sy40M 0Z-924 %06 €0€°8 000°ST s91e9 dwnr 3uoT |ooyds Y3iH dduaJe|] - LEZO0S

919|dwo) %001 0L89 Tvv'vl 9lems 3udua4 s|enQ Aeg oouedue) - #£200S

uoI1e3429Y IAINY

0v6'ST 000‘0v juswaseue 91se\ €101

puewap uo sulq 3uioe|dad oy 303(osd Suo| Je3A OTZ-uUNnf %01 ov6‘ST 00001 sulg 8uipAday - €9€00S

juswasdeue) ai1se

6€0°09T‘C TLL‘S00°S i91eMuwI0]S |e1o]

[19uno) Aq paidope dIAISS 21891415 "SdINSS 3oddns 01 sue|d uolloe oz-JeiN %S6 T79'6G€  S88'8S/ sue|d Juawageue|N waisAS MS - 00€00S
[eul} Jo uo11R|dWOd Jeau SHJO0M 103|NQ 03 Mded U0V pue s)Jom asawued] ‘Aeg wnssodQ 01 yoeag saydoy ‘sqingns
uJayriou ‘Aeg oose3uey| *219|dwod (SJINSS) SUB|d IWSIA WIISAS J91BMWIOIS SUle|d dudJde|D 13 YeJMOH/aA143||99

papJeme 1S Jiejg pue 1S e3ulj3 ‘Aemuapun syiom 1S Asujig ‘py aspuquie) 9T ‘1S AeH 1S 93jedueg "syuswanosdwi Qg-unf %0¢ 90LL89T €9L°9TO'V apes3dn MS - 662005
peoy yeujo ‘S)JoMm 1S 9DIUIA ‘Suawanosdw| adeulelq dded Asjdanepn ‘¢ adeis - a8eujeq way yinos :9313|dwo)

paJinbaJ gz-unf %0 0 000°0T |0J3U0) UOISO4] MS - 86C00S
SI )4OM J3Y3Iny JI SSISSE 03 paloliuow 3ulaq aJe sjpuueyd ageuesp uadQ "JeaA snoiaaid wody J9A0 palsied 193png

3ui03uo0 aJe syJoM J93EMWIO0]S |eIded JoUlN OZ-unf %09 STLTTT cer'oce $109[04d 191BMUWLIOLS JOUIAN - S6Z200S

919|dwo) %

QLA padeid

(s1anoAie)

judwasdeue) J91eMWI0LS

uonsjdwo) s19pJQ snid |sapnjauj)

pajewns3 s1s0) [elo01  |0z/6T 1@8png




payeJp 8uiaq Adijod aaul oz-unr
UOIHPUOI 340Ysa.404 40 Sulioyuow 3ujoduo ‘papinoid uodal jeul
919|dwo)
93Is 91euJayje Jo4 |edpuiid ul jeroadde §41 uyeas Og-A1dy
10daJ Buisijeuly syuelNsuo) 0Z-994
8uissaudoud uononpad |9ny) pue sapesddn |1edl a4 Og-JeN
suol1ed0| a1elidoidde 1e S9943 MU 3|qeIINS YHM S334] parowal 3de|daJs 03 wesdoud jenuue 3ujo3uQ Qg-unf
doysydom |1ouno) 01 Yyeuq Adljod |eiseo) ‘BujoduQ pz-unf

1uswWssasse adeldaHq Qg-unf
|euidioqy Suimo||0) Pa1IIWIGNS 99 03 Y "SHWJd ule}qO pue $SassSe 03 JuelNsuod 98edaH |euidlioqy padeduy
J91ienb 1xau 9suswWWOd 01 pPaNPaYISs FJoM 0z-1dy
uoIi193uu0) Jalepnse] Suiniemy 0z-994
paysijgeisa aq 01 dnoud Supiopn 0z-das
[I2UNO) 73 SIBUMO pue| 33pliquie) juadelpe ym Aemispun uolzeynsuod ‘933|dwod udisap 1daduo) gg-unf
|eue) ajepJapne] punoJde Qz-unf
puepyed uo sue|d 1daou0d Suliedaud ‘uoiday 3se3 yinos ay3 ul pue| 21333e43s Ajlauapl 01 Suio3uo uoi1ediIsaAu|
919|dwo)
J31Jenb 1xau Jn220 03 UOIIe||BISUl PUB PAALLIE S9|(E) PUE S1BdS JUawade|day Qg-Jdy
Aemuapun ugisap pajielaq oz-|nf
jJuswWnoop uolieyonb 3uuedaud 3319|dwod udisap Sunysd oz-Aeln
aseyd 3xau ssnasip 03 doysyiom pasodold ‘919|dwod uolie3nsuo) gg-unf
919|dwo)
ue|dia1Sel dded JYZNY U0 Juspuadap ‘pasuswwod JoN 0Z-unf
919|dwo)
919|dwo)
9IS UO SUOI}PUOD
213sn0Jk pue Juawdo|aAap uejdialsew 4o aseyd 1xau uo Aemuapun suoilediisanul ‘939|dwod 3uidedspue| g yiedaileys
u31Sap 404 393Jew 03 1IN0 D4Y ‘padinbai udisap uonediid) oz-Aen
919|dwo)
uollelnsuod Ajlunwwod Aq pamoj|oy} ‘[1ouno) yum paddoysyiom aq o} ‘palsjdwod yuom Alolesedald 0z-3ny
paJinbaJ udisap Aseuiwijaid 0z-9o4
919|dwo)
udisap 3ueauI3ua [ean1dnJls 104 Y3Nos aq 03 sd10nb ‘paniadal |earoldde se| adeyusy Qg-unf
Judisap juelnsuod adesspue| |eutaixa Suidedu] ‘|jeaosdde Qg-22@
J0 9seyd puod3s yum pasualiadxa sAejap 103(oid ‘paules usaq sey a3eyaH [euidlioqy wody [eaosdde jo aseyd 1sai4
02 AN 9ouswWIWOod 03 $HJ0M 40} ujwie ‘Aem Japun udisap pajie1sap q1 93eis 0g-unf
1uswdinba wA3 Jo} padedus 401oeJ1u0d ‘919|dwod uolledil| 0Z-JelN
doys)J4om |1ouno) 03 Juasald 01 uaalo a3e||IA Jo uejdiaisew 3uidojanap sapnjoul aseyd 3s414 0g-29Q
$309[0.4d 31x3u UO paJUBWWOD Suluue|d "9 1S BIIOIA 03 pP3||eisul Qg-unr
91e8 woog ‘Aemiapun S}J0Mm duiowal) 01 Yoeag s,AelA "UOISUIXD XIB4] 13|NAIY SUle|d DdUaJe|D ‘UoIldaJIg 104 01
[IIH S49110d “J4ed SOpuld 4O YINOS 03 9404Sd404 2J3WUeI] ‘DAISS3Y ||IYpPul] ‘UoI3daJ41q 31404 03 uolduissa|g :919|dwo)
919|dwo)

juawWwo) |aleq
uonajdwo)

pajewns3

%S
%001
%001
%ST
%56
%085
%09
%0€

%S

%01
%09
%0
%S
%0

%001
%09
%01
%01
%S
%001
%0
%001
%001
%08

%01
%001
%01
%0
%001
%01
%S

%S¢
%S¢
%0

%S¢

%001

919jdwo) %

T€9'T9 Lov'sey
0 00T‘E€TT
9/L'T 000°ST
A4 850V

0 0089€
0066 0000T
6€C'ST 65C°CE
LTT'VT [AX4 74
9%0’s 856°/8T
160066  TEV'VIV'E
0 ¥€820T
0 000°S¢
G969 000CT
0 000°S¢
0 000°0€
0 0000%
9986 0008
1£9°8C ov8‘ov
0 000°0TS
68LVT 0000
18¢€ 0000LT
00L'LT ovt'8T
0 00295
1668 000CT
96878 €01°69
0CLTSE  T180°9Ty
0 000°8T
L9T'TT 881 6Y
0 000°T¥
0 000vT
v¥v'86 6LS°SYT
0 078°SS
0S6 000°0ZT
8€T'TS 0TS'€9T
LTELT GG9'€6T
0 000CTT
LLT'LTT  €90°€T8
¥08°0T 8189

QalA pade|d |(s1onoAnie)
s19p4Q snjd |sapnjduj)
s1s0) |e3ol  (0z/6T 123png

JUSWUOJIAUT [eNjeN |10

A831e.1G S92 dJed g 193.41S - Nwmoomm

IEA %20Y 3s1|Iqe1S Aeg 9s0Y - TIE00S

aung JaaQ Allj1ded Sulyoune 1eogq |jews - yoeag ajeptapne] - 6G£00S
yue] 4218\ Aduagiawg 40} SS90V 3|IIYIA - 309|nQ IS AIUSH - 85E00S
210YS2404 4O JUBWYSIgInay - apeue|ds3 Aed adid - /GE00S
1awaseue 344 - €TZ00S

weJlgoud Juswade|day aaJ] - ZTZ00S

juswaseue| [e1seo) - 0TZ00S

JUdWUOJIAU] |eanleN

uo|1ea.1d9y aAIssed |e10]
gurpuadq dol YD - TEY00S

[lep Bululeldy Jieday yJed ||IH 993]9 - 66£00S
uoI3e}S J91B/ YJed 91B)S 92BI3] YINOS - 86E£00S
s1ap|oH @3eudls yJed - L6€00S

T 9815 yued 80Q |euoiday - 96€00S

T 98e15 yJed |euol3ay 1se3 Yyinos - S6£005

uoI1el1s 3004 1@ pueH yoeag YedMoH - 95£005

sapeJ8dn 049 - SSE00S

13313ys 3 punoidAe|d yJed wossolg - ¥SEOOS

SlJed puowydly Jaulo) pJeA dJes - ZSE00S

uollesid| 9AI9saY ds3 elIOWIA - TSE00S

uonesiu| dJed [epunue] - 0SE00S

(3ou1da.d Jed DvZNY) dinb3 Ae|d yied auoieN - SOE00S
uollell|iqeyay SAISAY 1934315 YINosS - 2/ Z00S

siieday yled a1eys ¢ dinb3 Ae|d dJed UOS|3IN - 692009
ue|diaiseln |eAQ WUy YInos - 892005

uolle3iu| dJded eja4ed - £9200S

anuany a8uey 34y aAI||3G - ¥9Z00S

(s4n02 }j03 211gnd Ausoy) uejdiaisel }aquaaID dJed Ausoy - 292005
8uiouad sued ana - 652005

uollediu| yied suowwis - 857005

syled 13 uonesiu| died JUeqJaAY puowydly - /52005

JJed sopuld - 952005

3Jed euel|ag - ¥S¢00S

JJed dALID|[2g - €5200S

uaaJn ase||IA puowydly - TSZ00S
S|ied| pue sydeJ] - 62005

uspJes Ajjunwwo) aueddepn - 060005
uolileal1doy IAIssed




sjuswaJinbau uolzesndijuod walsAs Suurewas ssauppe 03 SalAIde 3AIT 09 3sod Sulo3uQ

ydomype oijgnd Aeg ooseduey Joj Juswdo|aAap Japun 3daduo) 0g-1°0
uolle||e1sul |euly uo )oeqpasy Suniemy oz-Aey
"MSTS uoiliod D)D) ‘pung Allunwiwo) se| wWoJj uolINglIIu0-0) "913|dwod sule|d 8JuaJe|) J0J JJoM1Ie dAI1eI00.||0D)

919|dwo)

uoi1ed0| Suipuad ‘puels paseydind 0g-9o4

020z |14dy Jopua) 03 03 01 ‘u3ISap pajleIsp u| Qg-unr

1UBWISSaSSY 93edaH Suipnjoul paduswwod ujuue|d Og-AelN

paJcuswuwod 3uiuue|d 0Z-JeN

sajonb Suniieme ‘Aemuspun Suiwwesdoud ‘pasuswwod udisag Qz-1dy

Suio3uo suonesayje [eusaiul Joully Og-4dy

0T YaJe|A pajnpayds yiom apesddn sjamoys ‘919|dwod uoisualxs |aued Jejos 0Z-JeN

ue|diaisew 03 199[qns Qz-A1dy

sSuipjing 214193ds uo 3dIApPE J31BANSE] UO JUapuadap Suinuiluod SYJOAN OZ-unf

919|dwod J40M Qg-unf
[2ued [043U0D 3Jl "dIAl M3IA3J 01 9911 WWO0I {319|dw0d uolleyNsuod Allunwwod ‘uoila|dwod Sulieau uejdiaiselp
s109/0.d 4910 1SISSE 01 PaJspISU0d 3 03 spuny JanoAlied {gT/gT ul 313|dwo)

S)20] 40 Juawde|daJs uloduo € aders Qg-unf
s109/0.d 49410 1SISSE 01 PaJspISU0d 3 03 Spuny JanoAlied (gT/gT ul 313|dwo)

uolssnasip gg-unf
Jayuny Joj doysyJopn [1ouno) 01 03 0] ‘|aAs| Jaddn 01 adueldwod yaQ papirosd 01 padse|) T¢/0¢ ul spuny [euollippe
10} po3N ‘9 0} ¢ s98e3s uo 319|dwod spaUydJe Ag udisap pajieisp {1puno) Aq paidope ue|d Juswdo|aAaQg 243ud)
ue|d 4915\l UOWWOISOY
919|dw o2 01 sdnoJ43 4ash yim 3uiynsuo) ‘peaye 3ujod Jou si dwn( Jaiem ‘qnid yim uolzeynsuod uimo||o4
919|dwo)

J9A02 dduednsul ydnoayl papuny Ajjelnueisgns gg-unfg
g ||!m Juswde|dal iy udisaq "ade|d uj uollepowwodde Atesodwal ‘leAowal ulp|ing pale}IssaIduU 3dewep wWJaols

9pes3dn 139|103 404 Aemuspun udisaq ‘uons|dwod Sulieau Aeq ysep 0z-unf

pajnpayads ulaq swesyawiy z 23e1s 919|dwod Juswade|das ulume apeys 919|dwod yJom T ade1s Qg-unf

919|dwod Ajuofe|n 0z-4dy

93e1s |enosdde g udisap 0g-29d
1B SUOI1BJ0| J3Y10 "0Z0Z Y24e\ 1IN0 08 01 UOIle||BISUl 313|101 1O} J9PUD] ‘panoidde y(Q yJed dyig Uleluno|A dduale|d

jJuawwo) areq

%66

%01
%56

%001

%08
%01
%S
%S
%S
%085
%06
%0
%0¢€
%01

%001
%0t
%001
%01

%001
%S

%01
%0¢€
%86
%0t

919jdwo) %

6L9'€6S'TT 8LO‘ESY'VE

€8T'EY 0
€8TeY 0

(1)4 4] L96°L8T
09v‘vE 0L8'0€T
0S6°LY L60°LS
20561 00002
70561 000°0¢
0L6°LLY STT'ETIS'S
00S°0T 000°CT
SLY 000°s6¢
0 0008

0 000°ST
0 000°S€
09¢‘t9 815'GTE
6L0°TE 66£°09
0 000°0€
6Y7€'ST 08€'SL
6ESLE TTL9ty
0 000°S
90€‘6T 0v9°cs
0 GS6'LT
9€t'99 95796
SL8L 0SL'S
6TLYT 6TLYT
0 00v‘vT
0ST‘8T €ETLIT
00S°£0T T0S'STE
6L0'T 8056€
v0L9L vSLYT9T

QLA padeid

(s1onoh1ie)

of 86

ssa130.4d u] Ajpuaaun) |e10 o

juswadeue\ uojew.oju| |eyol
apesddn waisAs D] - 60005
u:wEme:mS_ uonewJiojuj

9]doad pue sanjunwwo) |ejol
My 3l|gnd J0 aseyaind - y0T00S
sule|d 9duaJe|) uluidewIay - E££00S

3|doad pue saiiunwwo)

uawdojanaq d1wouod3 [eyo]
SjUBWINJASU| [BIISNIAl JO 3SeYIINd - 707005

Sunavuey /ausawdojanag d1wouod3

juswadeue|A sanlljde4 |eyol

yoeag sayooy - deusiseo) - 607005

apea3dn eady Ae|d 243ud) a4e) pliyd Ausoy - 80¥00S
luswysiqJnyay J00[|4 Jaquil] ||eH puowydly - 07005
1usWysiqJniay MOPUIM Siaquieys puowydly - 90700S

apes3dn waisAs 4a1epn 10H uol|ined suods Aeg oose3ue) - SO00S
SuonjeJsl|y 9210 1PUN0) - €SE00S

apeJsddn Jamoys g g4niay Jejos a43ua) dilenby aduale|d - 6££00S
sa2e|d Sulduey) dJed Yyoeag aALId||9g - 8EE00S

doueljdwo) a1se\ dped] Sulp|ing - 60€00S

[0J3U0D 314 ‘SYJOM YAQ ‘uejdudlisew aJ3ua) Alunwwo) YedmoH - S/ T00S

S}40 doueljdwo) vYaq - 943ud) ANAIDY dudeysipul - €£T00S
apes3dn waisAs Alindas AdY 491selA - 2/T00S

Sy40M dueldwo) yaq - 243ud) dnoidAeld Aeg uois|ieo - T/T00S
luswysiqinyay suaziyy Joluss 1S ewW|Y - 0LT00S

dwnr Jaiepn 3J41ud) uelisanb3 - 891005

udisa@ 1dacuo) a43ud) AJlunwiwo) 3jeA uopsty - /9T00S
u8isaq T 98eis - uoljined |eAQ B|BA UOPURJE|D - S9T00S

opesddn Aeg ysepn R 19|10 10daq |1oUNO) dUJeD - €9T00S
|[EMBUIY SpeYS B 393Q d[empJeoq SAl9||99 - ¢9T00S
ue|d Juawaseue|p 941ud) J1103SIH Ausoy - T9T00S

swooy aguey) pue s33]101 1|qnd - 65T00S

juawaseuel) sanl|de4

uonajdwo)

s19p4Q snjd |sapnjduj)

pajewns3 s150) [e301  |0Z/6T 198png




	Table of Contents
	Introduction
	Highlights
	Clarence Foreshore Trial

	A People City
	Children’s Services
	Youth Services
	Community Planning and Development

	A Well-planned Liveable City
	Asset Management
	Infrastructure Project Planning
	Clarence Street Safety Improvement Works
	Works were completed this quarter.
	Rosny Child Care Centre Landscaping Redevelopment
	Construction documentation has commenced and is ongoing.
	Bellerive Boardwalk – Replacement of decking section at Jetty end
	Council has allocated funds in the Annual Plan for the replacement of the timber decking at the Bellerive Boardwalk. During November, council completed replacement of the timber decking and joist supporting structure at the “jetty end” of the boardwal...
	Vienne Drive Retaining Wall
	Clarence Foreshore Trial
	Risdon Vale Oval New Drainage
	Council has included the construction of new sub-soil drainage infrastructure on Risdon Vale Oval within the current capital works budget.  These works have now commenced which includes:
	Victoria Esplanade and Kangaroo Bay 2013 - Landscape Review – Community Consultation
	Walkable Clarence Project
	Public Toilets

	Roads and Footpaths
	Footpath Repair Suburb Schedule
	Roads Maintenance
	Sealed Road Maintenance
	Bellerive Oval Transport Plan


	Stormwater Management
	Tenders

	Parks and Recreation Facilities
	South Arm Skate Park
	Park Irrigation Projects
	Cricket Pitch Upgrades


	A Prosperous City
	Economic Development

	An Environmentally Responsible City
	Saving Energy in Council Buildings
	Natural Area Management
	Trees

	Natural Environment
	Draft Mortimer Bay Coastal Reserve Activity Plan 2018-2022
	Cremorne Coastal Reserve Activity Plan 2019-2029
	The Draft Cremorne Coastal Reserve Activity Plan 2019-2029 has now been released for community consultation.  This consultation with close on Monday 16 March 2020 with the results to go to a future Council meeting to be endorsed.
	29 Blossom Crescent – Public Consultation Program

	Green Waste Collection

	A Creative and Innovative City
	Arts and Culture
	Events

	Governance and Leadership
	Special Committees of Council
	Howrah Community Centre
	Risk Management

	Procurement and Tendering
	LED Street Lights Project
	Drafting, preparation and signing of contracts for the purchase of street lights owned by TasNetworks and for the installation of energy efficient LED globes has progressed. The TasNetworks Asset Sale Agreement for the purchase of street lights has be...

	External legislative reviews
	Elected Member’s Professional Development
	The following elected member professional development was undertaken during the quarter
	Navigating Social Media 19 November 2019
	 Ald Chong
	 Ald Warren

	Aldermen’s Allowances and Entitlements

	Council’s Assets and Resources
	Statutory and Legal Responsibilities

	The 2019 school immunisation program concluded this quarter. Meningococcal ACWY vaccine continued to be offered to people from six weeks to 20 years for this period.
	The fortnightly community clinics continued to be held at the Integrated Care Centre at 16 Bayfield St, Rosny Park, with Nurse Immunisers administering vaccines to one hundred and seven (107) clients attending at the sessions during this period.
	Appendices



