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Clarence... a brighter place
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INTRODUCTION

The purpose of this report is to provide Council with a basis for monitoring the performance of the
organisation against Council’s Annual Plan.

The report is in two major sections.

The first section provides details of significant activities undertaken under seven strategic goal areas,
consistent with Council’s adopted City of Clarence Strategic Plan 2016-2026:

e A people city

e A well-planned liveable city

e A prosperous city

e An environmentally responsible city
e Acreative and innovative city

e Governance and leadership

e Council’s assets and resources.

The second section provides key performance indicators and outcomes for each of the program
areas described in Council’s Annual Plan and Budget. Details of financial information are also

included in the Appendices.

Council’s 2018-19 Annual Report will be based on the content of the quarterly reports.
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HIGHLIGHTS

e Council supported the Montagu Bay Primary School to choose a route for Part Way is Okay, walk
to school program. The school has decided on two routes so that people can walk to school one
day per week alternating from two different starting points.

e Council approved 14 Quick Response Grant applicants totalling $2,070 for small activities, projects
and state representation.

e The Recreation Needs Analysis was approved by council and will provide a pathway for improved
sport and recreational planning into the future.

e Construction of stage 1 of the path from Simmons Park towards Anzac Park was completed and
takes the path from near the Rowing club, finishing at the junction of Ford Parade and the
Esplanade.

e The Tranmere - Rokeby Peninsula Structure Plan commenced. The structure plan will provide a
balance for sustainability, housing choice and affordability and guide the future development of
the area.

e Australia Day on the Bellerive Boardwalk was celebrated with John X as this year’s Australia Day
Ambassador, with live music and a selection of food stalls. The Australia Day event attracted around
1,500 people and saw the Clarence Citizen's Awards presented to:

e Kerry Scambler — Citizen of the Year

e Robin Pulford and Shirley Morrisby — Senior Citizen of the Year
e Emma-Lee Dalgliesh — Young Citizen of the Year

e Eastlands Santa Parade — Community Event of the Year

e The 23rd annual Clarence Jazz Festival was presented between 17 and 24 February at seven venues
and featured 250 musicians and was attended by approximately 7000 people over the eight days.

e There was approximately a 35% reduction in the number of animal complaints (dogs mainly)
compared to the same time last year and approximately a 15% reduction in complaints compared
to last quarter.
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A PEOPLE CITY

Children’s Services
Rosny Child Care

The number of children currently enrolled at the centre is 69. This does not count children with a casual
booking.

Work continued on the concept design of the natural play area and gardens for the centre. Parents will
be consulted once the concept design is completed.

Family Day Care

The scheme has been notified by the Education and Care Unit that all Family Day Care services will be
receiving spot visits from their staff focusing on health and safety in the Family Day Care environment.
Educators and the scheme will not be notified in advance when visits will be undertaken.

The Australian Government’s new child care package that started in July 2018 has continued to have
issues, however, these are decreasing. We are continuing to encourage educators to move to online
timesheets and parent e-signatures.

Clarence Outside School Hours and Holiday Care (OSHC)

The Emmanuel OSHC program continues to grow with some children now enrolled from Rokeby
Primary School.

The Howrah program still has a waiting list on three days. The Scout Hall is now being used as an
additional space with the intent to increase numbers.

An authorised Education and Care Unit Officer has visited all the OSHC services.

Newsletters and information continue to be provided to parents regarding the new child care subsidy
and issues that have arisen from this.

Youth Services

Recreation Programs

The recreation programs on Monday evening at the Youth Centre, Tuesday evening at Risdon Vale and
Thursday evening at the Warrane Mornington resumed in February following the Christmas/New Year
school holiday break.
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School Holiday Program

The January School Holiday Program was well attended with a range of recreational and educational
activities offered.

Youth Network Advisory Group (YNAG)

The following is a brief update on activities:

e YNAG started the year with a planning day to discuss the upcoming year. It was decided that, in
accordance with Council’s Youth Plan 2018-2022, ‘Getting Help When You Need It would be the
theme for 2019.

e The group worked in collaboration with the youth advisory groups from the Hobart, Derwent Valley
and Glenorchy Councils to prepare for a combined Youth Week Tasmania 2019 event, to be held mid-
April.

e The group also worked with the Clarence Positive Ageing Advisory Committee (CPAAC) to plan a
Playback Theatre event in partnership with Playback Theatre. The event will provide a Playback session
for Eastside Lutheran College and Regis Aged Care.

e YNAG representatives attended the ‘Panel with the Pollies’ event organised by the Youth Network of
Tasmania as volunteers and participants.

Youth Assist

The following is a brief update on activities:

e Information has been passed onto general practitioners at the Integrated Care Centre in Rosny Park
to inform them of youth perspectives on health professionals.

o The Youth Assist room at the Integrated Care Centre in Rosny Park is being used by Headspace, mental
health clinicians and other support staff. There is an open drop in service for youth from 2.00-4.00pm
on Wednesdays.

e Plans are underway to run two school-based health events in Term 2.

Volunteer Services
Currently 98 clients are assisted by 41 volunteers.

Eating with Friends continues to have both regular and new people attend with an average of 50
people attending every 6 weeks at the Geilston Bay Boat Club.
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Community Development
Health and Wellbeing
Fitness in the Park

The popularity of the Summer program continued from mid-January through March and had a positive
impact on the community. Council received several requests to continue the Yoga classes through the
winter months.

The autumn program has commenced and has been promoted on the Live Clarence website, Facebook
and in the e-news.

Neighbour Day and Neighbourly Awards

Sunday 31 March was Neighbour Day, a national day to celebrate connections with neighbours. Council
produced a suite of resources that were distributed to Neighbourhood Houses and key centres such
as the Library, Clarence Integrated Care Centre, Alma’s and other regional Activities Centres and
Council Chambers; and handed out at events.

A media article to promote Neighbour Day was published in the February edition of the Eastern Shore
Sun. A second media article to celebrate Neighbour Day will appear in the upcoming April edition.

Council encouraged Clarence residents to nominate their neighbour for a Neighbourly Award. The
Award recognised six winners whose actions make their neighbourhood a better place to be. The
awards and the winners announcement were promoted on Live Clarence and Council Facebook.

Walkability Project Survey

The “Walkable Clarence Project” is underway. An extension to the project funding was granted until
Dec 2019. The survey for the pilot study areas of Rokeby and Lindisfarne was revised and released in
January and closes on 12 April. Council will incorporate the work done through the mapping project
with LGAT and Population Health Services.

Help to Health Project

Anticipatory Care project — The research project is in full swing. A Project Support Officer has started
working with Council on the Help to Health Project. A “community conversation” will be held in June
to report back on research findings and hear from the community about their thoughts on health.

Clarence Talks — The talks are scheduled around topics of interest to specific communities. Topics
included: Skin cancer (held at the Clarence Integrated Care Centre), Diabetes (held at Clarendon Vale
Neighbourhood Centre), Stroke (held at the Howrah Men’s Shed).
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Live Clarence Promotion

Activities this quarter included:

e The January/February issue of the “Live Clarence” e-news was produced and distributed, highlighting
a range of services, activities and events that promote wellbeing.

e The Live website continues to get positive feedback although more promotional work is needed
increase the uploading of activities and events.

e A home safety page was created and important updates to trail bike information and family violence
information to highlight new initiatives.

e Areview of the “Live Clarence” communications will be undertaken in conjunction with the review of
the Health and Wellbeing Plan towards the end of the year.

Health Promotion

o Wellbeing Project - The My Wellbeing Kit App iOS version is being finalised and will be uploaded in the
next quarter and subsequently promoted. Hard copies of the Wellbeing Kit are being ordered by
services within Tasmania and interstate. An evaluation of the Kit will be conducted in the coming year.

e Healthier Events - The “Planning a Better Event” toolkit has been promoted as a useful document by
the state government.

Support was provided to the Local Government Association of Tasmania (LGAT) on the state-wide
project encouraging health and wellbeing planning in local government areas. Assistance is being
provided to Councils on request.

Multicultural and Indigenous Communities
Older culturally and linguistically diverse residents

Council’s Positive Ageing Advisory Committee has re-connected with the Migrant Resource Centre
(MRC) to establish networks with older migrant groups for the use of facilities in Clarence to meet their
identified needs.

Welcoming Cities

The Multicultural Council of Tasmania has approached Council about becoming involved in the
Welcoming Cities program. This program will be explored further in the coming quarter.

Harmony Week events and Harmonious Hobart campaign

Work continued in collaboration with Hobart and Glenorchy City Councils and the Networking for
Harmony group on a positive message campaign to celebrate cultural diversity called ‘Harmonious
Hobart'.

Three pop-up performances were coordinated to showcase multicultural performers and to draw
spectators who were invited by Hobart City Council volunteers to contribute their positive messages
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to the campaign: Harmony at Heemskirk, Big Thursday at Rosny College and at the Clarence Plains
Harvest Festival.

Community Safety
Collective Impact in Clarence Plains — One Community Together (OCT)

OCT continued to build on its strategic and long-term approach to addressing safety in Clarence Plains.
Hobart City Mission (HCM) has taken on the Backbone function for OCT. The Community Engagement
Coordinator for HCM will oversee the Backbone activities and support the new Project Officer. The
Backbone service will facilitate communication, community engagement, administration and
sustainability for OCT.

OCT undertook a review in February and a draft revised Mission Statement was developed and will be
shared with the broader community for feedback.

Activities undertaken by the working groups this quarter included:

e Community Life Team - Clarence Plains Arts Project — Futago is doing the planning for the Art project
including scoping available sites and facilitating discussions with the community about the nature of
the work. A project coordinator been appointed to oversee the role. The work is to be completed by
December 2019.

e A kindness campaign was undertaken at the Harvest Festival. People were encouraged to
randomly select a random act of kindness to complete. In addition, postcards were produced for
people to think about and draw or write what kindness is. The postcards will be sent back to the
person as a reminder later.

e Smile and Wave — The Smile and Wave project is ongoing. Coffee mugs have been produced to
share the message. We love Clarence Plains stickers have also been produced.

e Community Spaces Team - Renaming Green belt — The name, Clarendon Vale Community Park, was
chosen from a selection suggested by OCT and approved by Council. OCT will be advised at the
Community Spaces meeting in April.

e Adding Colour to Clarence Plains —The Community Life and Community Spaces teams worked
together to produce Colour the Plains seed packets that were distributed at the Harvest Festival.

e Other working groups - There are other working groups supporting the activity of One Community
Together including the Steering Committee which meets monthly, a group of people looking at shared
measurement, a group supporting the Backbone, and a community engagement group (called the PR
Squad) which oversees the One Community Together communication and consultation processes.
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Clean the Plains

Clean the Plains took place in March in connection with Clean Up Australia Day and coordinated by
Mission Australia Housing. The clean-up was hosted by the Clarendon Vale and Rokeby Neighbourhood
Centres. Over 70 people attended collecting 40m2 of rubbish including 80 tyres. Some promotion of
Choose Water was possible using posters and postcards.

Graffiti Management Strategy

An initial meeting of Council staff with previous involvement in graffiti management took place in late
March. Actions are underway from that meeting including working on a Partnership Agreement to trial
with the Department of State Growth.

Safety in the Bus Mall and Eastlands
A safety awareness/marketing campaign to address personal safety will be developed.
Trail Bikes

The Trail Bikes Working Group continued to meet to look at strategies around environment, education,
diversion and enforcement. The group is interested in creating an awareness campaign about the value
of and best way to report illegal trail bike riding, including to create a case study following the
successful reduction of illegal trail bike activity in Risdon Vale.

The schools-based Moto-Safe program will continue and be expanded state-wide by Motorcycling
Tasmania. The Tassie 10 rules of trail bike riding and associated video clip are being promoted on the
Live Safe pages of Live Clarence.

Facing Up to it (FUTI) — Family Violence and Child Protection

o Anew flyer has been created for promoting FUTI training in medical centres and doctors’ surgeries.

e The family violence pages on Live Safe now promote the Tasmanian Government ‘Safe at Home’
initiative and the new national ‘Family Violence Law Help’ portal.

e FUTI Training will be provided in May and is currently being promoted.

e  FUTI will review the new domestic violence alert training to identify any overlap or gaps.

Part Way is Okay

Work continued with Council’s Traffic Engineer to support Montagu Bay Primary School to choose a
route for Part Way is Okay, walk to school program. The school has decided on two routes so that
people can walk to school one day per week alternating from two different starting points.

Age Friendly Clarence Plan
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Constitution and membership review

The committee has reviewed its constitution and membership forms and these recommendations will
be taken to Council for endorsement next quarter.

Intergenerational Project — University of Tasmania

Council’s project with UTAS funded by Council, Tasmanian Community Fund and Liveable Communities
Grant is nearing completion. UTAS will provide progress report to the Clarence Positive Ageing
Advisory Committee (CPAAC) and conduct a workshop with Aldermen, before finalising the final
report.

What’s Your Beat Project

Support continued to be provided to this research project, in collaboration with the Tasmanian Health
Service, on the prevalence of Arterial Defibrillation in people over 65 years and over.

‘Sharing is Caring’ Dementia Project

This partnership project with the Wicking Dementia Research and Education Centre (UTAS) and Kiama
Council in NSW involves working with carers of people living with dementia to document their lived
experiences which will contribute to a future ‘dementia toolkit’.

Age Friendly Business Project

Council has partnered with Council on the Ageing (COTA) Tas and met with Eastlands to pilot an Age
Friendly Business project in Clarence, using resources that COTA has produced. Eastlands are
supportive of this project and Dementia Australia (Tasmania) has also been asked to join the project

group.
Our Shared Space

The Youth Network Advisory Group (YNAG) and Clarence Positive Ageing Advisory Committee (CPAAC)
have partnered with the Hobart Playback Theatre Company to deliver a series of six performances in
Clarence over the next three years. The first performance will be in May, in partnership with Eastside
Lutheran College and Regis Home Care.

Gentle exercise for older people
Planning has begun to develop a ‘return to exercise’ functional ability partnership/program for older

adults, aimed to develop simultaneously with a new partnership project with University of Tasmania
(UTAS).

Access and Inclusion Plan
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Review of the Access Plan 2019

A consultant has been engaged to support the review of Council’s Access Plan. A working group has
been developed with Disability Access Advisory Committee representatives, and the process will

commence in May.

International Day of People with Disability

Currently each Council (Hobart, Glenorchy and Clarence) is reviewing their commitment to

collaborating on this annual event.

Access and Inclusion key projects

Activities progressed during the quarter include:

The Universal Design Assessment Toolkit is completed and gaining attention from across all sectors.
The Local Government Association of Tasmanian (LGAT) produced an article in its newsletter and is
keen to support the toolkit’s regional promotion. Additionally, both Glenorchy and Kingborough
Councils have requested training on the Toolkit. The toolkit is now available to access on the intranet
and internet.

A meeting was held with Mission Australia and UTAS on the use of the Toolkit for the universally
designed accommodation in Clarence Plains.

Working with the Clarence Community Volunteer Service to further investigate the improved delivery
of Volunteer Services regarding younger people with disabilities. New service collateral is now
complete, and a promotion campaign scheduled.

Continued to build awareness and understanding on access and inclusion, through promotion and
strengthening partnerships, including: producing the Access Clarence newsletter and alternative
communications; and facilitating the Clarence Access Network for service providers.

The Clarence Access Network Forum for service providers met in March and a key project for the group
is to conduct another community forum during 2019 focusing on supported accommodation for
people living with a disability.

Clarence Access news continues to be well received and is proving to be a successful strategy in uniting
and informing sector organisations operating and/or servicing Clarence.

VIBE (Valuing Inclusive Built Environments) Regional Working Group

Community Development meets with the group to progress a regional approach to resource sharing

across disability access and inclusion.

The Access and Positive Ageing Committees through the VIBE Regional Working Group are focusing on

universal design and housing developments.

Clarence Community Planning and Development Framework Project
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The framework project is linked with the Community Participation Policy review and implementation.
A workshop was facilitated with Aldermen on both the Draft Community Participation Policy and
Working Together Structure.

Clarence Community Programs
Clarence Plains Harvest Festival

This community coordinated event was held in March to showcase life in Clarence Plains. Community
Development supported One Community Together and their involvement in the Harmonious Hobart
Campaign by coordinating their volunteers and organising some culturally diverse entertainment and
to promote Health and Wellbeing initiatives such as Choose Water, My Wellbeing Kit, Walkability
Survey and Fitness in the Park; and initiatives Council are supporting such as Neighbour Day.

Run the Beaches

A public all ages fun run coordinated by the Lions Club, the Bendigo Bank and a showcase of sport,
health and wellbeing providers and services in Clarence was held on the Bellerive foreshore in March.
A static display under a marquee for LIVE Clarence and Help to Health was provided at the event.

Heemskirk Community Garden

The Warrane Mornington Neighbourhood Centre (WMNC) has appointed a Garden Coordinator who
is facilitating the garden development. The garden is beginning to take shape, with earthworks creating
pathways and a new community outdoor kitchen space, made available through a grant from the
Healthy Communities fund, and the accessible toilet, made possible through a grant from the Stronger
Communities fund.

Garden beds from the Neighbourhood Centre will be moved to the new garden and the WMNC will
conduct outdoor cooking classes next quarter, in partnership with the Moto Vecchia Café.

Community Sheds

Howrah Community Men’s Shed - The expansion has begun, and members are excited about gaining
extra space for their programs and training.

Clarendon Vale Community Men’s Shed - The new shed extension has been built, however there have
been some delays waiting for a full fit out and sign off, due to an accessible toilet being installed.
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Food Connections Clarence Program (FCC)

The Southern Support School has joined the FCC partnership and will be supplying excess fruit and
vegetables and eggs from their garden to the Clarence High School for the Packaged Meal Program
and for their first Chat and Chew program in May.

Live Well Live Long Program

The Clarence program continues to be fully booked with a waiting list. The short film made as
promotional tool is being well received.

Community Grants

This quarter, 14 Quick Response Grant applicants received grant funding totalling $2,070 for small
activities, projects or state representation in a range of sporting and academic endeavours.

The March round of Community Support Grants closed on 15 March, with 11 applications received.
The applications are under assessment and recommendations will be forwarded to Council for
approval

Key activities planned for next quarter

e Youth Week event — Youth Homelessness Matters Day
e ECA (Early Childhood Australia) are holding their National Conference in Hobart in September
e Get Going Guide

e Volunteer Recognition Event

o Age Friendly Business Project

e Return to Exercise progress planning

e Review of the Access Plan

e Implementing Ageing, Access and Inclusion Program

e  World Games Day planning

e Food film project

e Embedding backbone in OCT

e (Clarence Plains Arts project

e Help to Health Project Community Conversation

o Help to Health project activities

e Community Safety Plan implementation

e “My Wellbeing Kit” App and evaluation / promotion of Kit
o “Live” website and communication

e Oral health film project

e Fitness in the Park

o  Walkability project

e Community Hubs Project

e Design improvement project

Clarence City Council | Quarterly Report: Jan-Mar 2019



A WELL-PLANNED LIVEABLE CITY

Asset Management

Projects

Infrastructure Project Planning

Clarendon Vale pathway and lighting project

Council staff have completed constructing the concrete pathways this quarter.

Council staff are currently investigating options for lighting the pathway. Following a meeting with the
One Community Together group it has been suggested that staff investigate solar lighting options.

Walkable Clarence Project

Clarence City Council has received funding from the Department of Health and Human Services to develop
a walkability audit framework, with the long term aim of improving Council’s footpaths for promoting
walking within the community.

A letter was sent to residents in Rokeby and Lindisfarne asking them to be part of the Walkable Survey for
these two suburbs. The survey closes on 12 April 2019. Council will be advised of the outcomes next
quarter.

Roads to Recovery Program 1 July 2019 to 30 June 2024

Under the Roads to Recovery Program from 1 July 2019 to 30 June 2024, Clarence City Council has been
allocated $2,599,749 in funding.

Acton Road construction of gravel path and bus stops upgrade

A new gravel path and bus stops upgrade works commenced in February 2019 on Acton Road between
the properties at 805 to 813 Acton Road, with the works scheduled to be completed next quarter.

South Arm Oval Public Toilet Design
A building permit has been granted and construction quotes will be called next quarter.
Clarence Senior Citizens Centre — Infrastructure Plan Consultancy

The Development Application was advertised during the quarter. Stage 1 detailed design was completed.
Stage 2 to Stage 6 has commenced and will conclude later in the year.
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Public Toilets

Roches Beach Access
The construction for the Roches Beach Access ramp has been completed. This ramp is for pedestrians,
vehicles, small dinghies and kayak access onto Roches Beach.

Risdon Vale Change Room and Toilet

Following community consultation, Council adopted the Risdon Vale Recreation and Community Facilities
Plan. The plan will be implemented over several years and Council currently has an approved development
application for the construction of new change rooms and toilets.

Management and Staff Resources

Designs, specifications and tender documentation for several infrastructure projects progressed including:

Clarence Street Safety improvements

Playground equipment replacement

Playground ancillary equipment such as shade structures, bbgs and rotundas
Reseal program 2018/2019

Lauderdale Canal DDA public toilets

Bellerive Public Pier

Mountain Bike public toilets

Seven Mile Beach Sporting Precinct Development Application

South Arm Skate Park

South Arm Road Drainage Improvements

Hay Street, Seven Mile Beach Storm Water Improvements

Elinga Street Storm Water Improvements

Tender Roches to Opossum Bay Storm Water System Management Plan
Tender Tranmere Storm Water System Management Plan

Acton Drive Reconstruction, South Terrace Road and Drainage Works
Simmons Park Irrigation for the Stage and Amphitheatre

Clarence Street and Park tree Audit

Energy Contestability 2019-2022.

Council staff were also involved in project management and contract administration for the following larger
projects:

Simmons Park to ANZAC Park — Stage 1 multiuser pathway

Gellibrand Drive — Blackspot Funding Roadworks

Clarence and Geilston Bay High Schools oval maintenance contract administration
Kangaroo Bay Oval curating and oval maintenance contract supervision
Fleet Management

South Arm Public Toilet (Jetty Road) Architectural Consultancy

Seven Mile Beach Public Toilet Architectural Consultancy

ANZAC Park Master Plan

Footpath reconstruction and remediation program

Major pavement reconstruction and reseal program

Acton Drive Reconstruction, South Terrace Road and Drainage Works
Cambridge Oval Stormwater Harvesting — Stage 2

Roaches Beach ramp facility
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Asset Management Plan for Buildings

Asset Management Plan for Public Open Space

Road Reseal Projects

Lower River Street Storm water pipework repairs

e C(Clarence Foreshore trail multi-user pathway projects

e Acton Creek, Seven Mile Beach drainage improvements

e Storm water management plan for Kangaroo Bay Rivulet.
e Storm water management plan for Clarence Plains rivulet
e Storm water management plan for Bellerive and Howrah
e Storm water management plan for Rosny to Otago

e Storm water management plan for Tranmere.

e Storm water management plan for Roches Beach to Opossum Bay.

Council’s staff resources were also committed to:

e Implementing Council’s 2018/2019 Annual Plan.

e Developing Council’s 2019/2020 Annual Plan.

e Provision of advice to the Copping Refuse Disposal Site Joint Authority, the Southern Waste Strategy
Authority and the Southern Tasmanian Councils Authority (STCA) Waste Advisory Group.

e Dealing with the lease variations associated with the Lease for Bellerive Oval.

e Clarendon Vale Pathway and Lighting Project

e Provision of advice to developers and planning staff on major projects and their impact on
infrastructure.

e Liaison with sporting clubs on leases and development of grounds at specific sites in the City.

e Managing various community consultation proposals for traffic calming, works programs, parking
restrictions and liaison with DSG on road safety and traffic management issues across the City.

e The construction of new gravel footpath and bus bay on Acton Road.

e The upgrade of kerb and gutter and footpath in Kerria Road in Risdon Vale.

Roads and Footpaths
Footpath Repair Suburb Schedule
Footpath repairs and maintenance works associated with the Footpath Remediation Program were

completed within the Bellerive area. Minor areas were completed outside of these areas on an immediate
risk-based approach. It is anticipated that the program will proceed within the following timeframes:

Lindisfarne - April to June 2019
Rose Bay - June to Sept 2019

This program is subject to change associated with externalities such as the weather and may be reassessed
accordingly.

Roads Maintenance
Sealed Road Maintenance

Pavement maintenance and repairs were carried out at Leura Street, Cambridge Road, School Road,
Somerset Street, Elinga Street, Tranmere Road, Germain Court, Rifle Range Road, Carella Street, Oceania
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Drive, Carella Street, Kerria Road, Morgan Street, Walworth Road, Prossers Road and Lauderdale Oval
Carpark.

Pothole repairs were undertaken on various roads within Risdon Vale, Otago Bay, East Risdon, Rosny,
Bellerive and Howrah areas. Some adhoc repairs were undertaken at various locations when an
assessment deemed a pothole to be dangerous.

Reseal Preparation for Sealed Roads

Preparation of Roads for resealing was completed in the following locations during the quarter, Elinga
Street, Bass Street, Annabell Street, Ninabah Street, Malunna Road, Corinna Road, St Helens Street,
Cottesloe Street, Kerria Road, Maluka Terrace and Dorans Road.

Gravel Road Maintenance

Gravel road maintenance and repairs were carried out at Dorans Road, Downhams Road, Downhams Town
Road, Tempy Road, Enfield Lane, Begonia Street, Prossers Road, Craven Road and Musk Road.

The resheeting of Hanslows Road and Downhams Road was completed this quarter. Additionally, the
completion of the upgrade of the road formation at the end of Dixons Point Road was also completed.
Gravel carpark maintenance was also completed at Geilston Bay Oval, Risdon Vale Oval and Lindisfarne
Oval.

Shoulder Maintenance

Gravel shoulder maintenance and repairs were completed on Penenjou Road, Seven Mile Beach Road and
Valleyfield Road.

Verge Mowing

The annual verge maintenance program was completed this quarter. With the particularly good growing
conditions in the later part of this quarter, an additional cut of road verges in the Richmond area and some
areas of Acton and Cambridge was required to ensure sightlines remained clear due the good growing
conditions over the summer period.

Bellerive Oval Transport Plan (BOTP)
The BOTP was implemented for:

e BBL Game held Friday 4™ January

e BBL Game held Tuesday 29" January

e BBL Game held Thursday 7% February
e BBL Game held Thursday 14" February

Stormwater Management
Elinga Street Storm water Upgrade

Works are continuing into the investigation of the upgrade of the existing storm water pipe through private
properties in Elinga and Carella Streets, Howrah.
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Other Stormwater Projects

Works continued to repair the storm water network following the significant rainfall events. Further
flooding was reported at various locations during heavy rainfall on 16 December 2018.

Works at South Terrace included local upgrades of the stormwater system.

Stage 2 of the Cambridge Oval Stormwater Harvesting Project was completed, being collection system,
filtration, treatment and pump station and rising main connected to existing irrigation system.

Tenders

Quotations and tenders let during the quarter are included in the following table.

T1262/18
Asphalt Resurfacing Works Downer EDI Works Pty Ltd 276138877
$761,388.77
Q1242/18 State-wide $46,500.00
Hay Street Stormwater
$46,500.00

Parks and Recreation Facilities

Tranmere Foreshore Trail

This work was completed in this quarter.

South Arm Skate Park

Invitation for quotations for the design and construction of the South Arm Skate Park was advertised in
the Mercury with a closing date of Wednesday 27 February 2019. An agenda item will be presented to
Council next quarter.

Pindos Park Master Plan

Council staff are currently working on detailed playground plans in preparation for Aboriginal Heritage
approval to commence works.

Recreation Needs Analysis

The Recreation Needs Analysis has been approved by Council and will provide a pathway for improved
sport and recreational planning into the future.
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South Street Dog Exercise Area

Following works last quarter, feedback has been received that consideration should be given to installing
dual gates at all entrances to the reserve to prevent inadvertent escape of dog(s) from the reserve.

Other Projects and Maintenance Works

Sandford Oval — Sandford Cricket Club

Council has taken over the maintenance of Sandford Oval in mid-January, following the completion of the
upgrade works by Total Turf Care. The maintenance is following the recommendation regime from Total
Turf Care, utilising trucked in water for irrigation.

Lindisfarne Bay to Anzac Park Multi User Path

Construction of stage 1 of the path from Simmons Park towards Anzac Park was completed this quarter.
Stage 1 takes the path from near the Rowing Club and finishes at the junction of Ford Parade and the
Esplanade. Minor landscape works will be completed in the growing season.

Maintenance

Oval maintenance continued through this quarter.

Park Maintenance schedule continued throughout the Quarter.

Various tree maintenance works including elevated work platform works were completed in various
locations throughout the quarter.

Maintenance of walking tracks including the Tangara Trail continued.

Maintenance, inspection, preparation and burning of natural areas as per their management plans
continued as conditions allowed.

This quarter the Annual firebreak maintenance program was completed, some second cuts of particular
areas was completed due to excellent growing conditions.
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City Planning
Requests for Preliminary Planning Assessments

Council’s free preliminary assessment service assists prospective developers to determine whether
applications are required; how to deal with variations; and to refine their plans generally.

With owners and designers struggling with the complexity of the controls, the service provides a helpful
resource to verify compliance of draft plans.

The following chart represents the number of preliminary planning assessments provided.
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Planning Applications Lodged

The following chart shows the trend in numbers of applications lodged. While it indicates a reduction from
the previous three quarters, it does remain high compared to other periods since the introduction of the
CIPS 2015, which introduced more complex planning controls.
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Planning Approvals

There were 141 development and subdivision applications determined in the quarter. Average processing
times for discretionary development and subdivision applications were 34 and 29 days respectively and
average processing times for permitted applications was 20 days.

Planning Appeals Determined

Street, Rokeby

Implementation of
F16.0 Rokeby Housing
Land Supply Order SAP

No. ADDRESS DESCRIPTION STATUS

D-2018/440 8 Conara Road, 3 Multiple Dwellings Determined
Montagu Bay

D-2018/556 14 Bayside 2 Multiple Dwellings Determined
Drive,
Lauderdale

D-2017/339 32 Spitfarm Dwelling Determined
Road, Opossum
Bay

D-2018/488 102-104 Dwelling Determined
Spitfarm Road,
Opossum Bay

D-2018/579 36 & 38 4 Multiple Dwellings Determined
Frederick Henry
Parade,
Cremorne

D-2018/317 430 Clifton Dwelling Appeal
Beach Road, Withdrawn
Clifton Beach

D-2018/631 10 Yachtsmans 2 Multiple Dwellings Appeal
Way, Tranmere Withdrawn

Planning Scheme Amendments
No. ADDRESS DESCRIPTION STATUS
N/A 80 Burtonia Rezoning and Approved
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Planning Initiatives

The Tranmere - Rokeby Peninsula Structure Plan commenced during the quarter. The structure plan
will provide for the management of residential growth in a manner that balances the need for
sustainability, housing choice and affordability and guide the future development of the area. The
structure plan will cater for factors like the visual significance, physical opportunities and constraints,
and the need for coordinated delivery of services and facilities for a growing population.

Detailed site assessment and landowner engagement was undertaken by the consultants, marking
the first stage of the project.

The Rosny Park Urban Design Framework also commenced during the quarter. This is to be a
framework to give long-term strategic direction for the Rosny Park area, to provide greater
opportunities for businesses and service providers as well as improved amenity for everyone who visits
and uses the area.

As an important part of this project, the first round of community consultation was undertaken through
an on-line survey. The survey was promoted to Rosny Park business, land owners and the broader
community through the rates newsletter and Council’s social media.
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A PROSPEROUS CITY

Economic Development

Over the reporting period Council implemented several activities within the Economic Development Plan
2016-21 and the Clarence Strategic Plan 2016-26.

Also, over the reporting period the Economic Development Officer has taken on the responsibility of
managing the Marketing and Communications unit due to the unexpected resignation of the Marketing
and Communications Coordinator.

Economic Development Activities
The EDO undertook the following activities:

e Re-started the Coal River Valley gourmet trail project in February with the consultation component
planned to be undertaken in May.

e Provided input into the assessment of the Kangaroo Bluff fort as a potential facility operated by
Council.

e Continued to work with Destination Southern Tasmania in the development and marketing of the
tourism sector with a focus on the Coal River Valley region.

e Provided input in the joint regional project Greater Hobart Area Economic Development Gaps
and Opportunity Study. This study will gather and analyse data and combine this with
stakeholder consultation to provide a summary of the current economy in each LGA and identify
a range of potential opportunities that exist and the role of each Council in developing these
opportunities.

e Continued to work with the regional Workforce Engagement and Development Officer. The
Officer’s role is to coordinate and strengthen the connections between regional employers and
employees.

Continuing major projects

e Rosny Hill Nature Reserve development — continued to work with the proponent and state
government to progress the proposal for the Reserve.

e Kangaroo Bay Development Precinct - continued to work with the proponent and state government
to progress the proposed development.

e Arm End irrigation scheme — worked with proponent to progress the DA for the proposed irrigation
system.

e The feasibility study on the Coal River Valley gourmet trail — due to be completed in June.

e Regional workforce development project — continuing project which has three year of government
funding.
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Marketing and Communications

Over the reporting period there have been significant staffing changes to the Marketing and
Communications team, resulting in an overall reduction in staffing resources.

The Marketing and Communications team continued to produce and distribute various media releases
on significant Council news and speech notes for the Mayor and other Council representatives. The
team, in collaboration with Community Development, has continued to work on updating the
Community Participation Policy, and community consultation framework, toolkit and online platform.

Promotional activities
e Promotion of the following consultations:

e Rosny Park Urban Design Framework

e Tranmere/Rokeby Peninsula Structure Plan

e Draft Cremorne Coastal Reserve Activity Plan 2019 — 2029

e Walkable Clarence Project

e Draft Seven Mile Beach Coastal Reserve Activity Plan 2019 — 2029
e Park at 29 Blossom Crescent, Cambridge

e Promotion of following activities:

e 2019 City of Clarence Australia Day Awards event and award winners.

e Events such as the Jazz Festival, the Events Summer Series, the Collectors Roadshow, Walk
and ride — Howrah to Geilston Bay, and World Wetlands Day.

e Community initiatives including the March Community Support Grants, Fitness in the Park,
Access and Inclusion Assessment Toolkit, Clarence Holiday Care Program, call for volunteer
gardeners and bus drivers, Neighbour Day, public immunisation clinics, and Help to Health.

e Various capital works projects including Roches Beach access ramp, South Terrace works,
improvements to Clarence Foreshore Trail in Lindisfarne, new track at Fort Direction, Acton
Road path and bus stops upgrade.

e Council’s maintenance works and fire reduction burns.

e Waste calendar change over.

e Clarence City Band positions vacant.

e Summer beach restrictions for dogs.

Publications produced

° Rates News Autumn 2019
. Interim Style Guide (internal)
. Updated waste collection guide distributed to all households
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Online Communications
Website

Clarence City Council website statistics show significant growth in page views compared to the previous
quarter with an increase of 62 percent. This coincides with our redesigned website of the website that
went live early November 2018. The top five pages viewed were: home page; page not found; collection
days and areas, advertised planning permits; and contact us. Page not found still rated high due to links
to the old website gradually being phased out by Google. Our web developer is working with Google to
get this cleared faster.

In February, we launched a new section on the website called ‘My Neighbourhood’, a search platform for
beaches, boat ramps, halls and community centres, parks and reserves, places of interest, sportsgrounds
and trails. The page received 8,824 pageviews for the quarter.

Council’s websites statistics are included in the table below. Previous quarter statistics are included in
brackets.

Website Sessions New Returning
visitors visitors
(sessions) (sessions)
Clarence 289,697 72,719 39,220 32,430 14,980
City
Council (178,586) (75,115) (42,634) (35,876) (14,939)
Live 2,296 2,933 2,296 2,197 347
Clarence
(6,114) (3,030) (2,442) (2,333) (374)
Clarence 30,904 13,170 9,213 8,709 2,262
Arts &
Events (16,747) (8,569) (6,455) (6,114) (1,257)
Children’s 6,318 2,858 1,923 1,700 1,158
Services
(5,584) (2,601) (1,712) (1,496) (1,105)
Age 896 358 300 280 52
Friendly
Clarence (1,567) (639) (406) (346) (124)
Social Media

Council continued to use social media to communicate timely information to residents. Facebook
followers for the Clarence City Council page increased from 5,505 in the previous quarter to 5,701. Top
posts for the period included the construction of the Roches Beach access ramp, our most popular dog
names and the winners of our Australia Day Awards. Council’s social media statistics are included in the
table below. Previous quarter statistics are included in brackets.
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Facebook Followers Total Total

organic engagement
posts
Clarence 5,701 90 77 (108) 21,751
City (5,505) (116) (31,534)
Council
Live 1,021 25(39) 15 (39) 1,007
Clarence (986) (2,032)
Clarence 1,845 42 (35) 28 (37) 1,563
Events (1,665) (2,312)
Rosny 1,981 32 (35) 30 (31) 851 (925)
Farm (1,950)
Jazz 1,348 23 (1) 23 (1) 2,781 (118)
Festival (1,220)
Youth 669 (661) 75 27 (36) 848 (2,490)
Services (111)
Family 403 (371) 143 (1) 6 (1) 1,794 (76)
Day Care
Kangaroo This page was closed due to minimal content to support its
Bay continuation.

Twitter Followers Total Total Total
tweets organic engagement
tweets
Clarence 353 (339) 4 (13) 4(1) 35(74)
City
Council
Clarence 947 (956) 0 (0) 0 (0) 0(2)
Arts &
Events

Instagram Followers Total Total
organic engagement
posts

Live 180 (173) 4 (6) 3(4) 80 (90)

Clarence

Clarence 481 (437) 46 (21) 46 (46) 665 (401)

Arts &

Events
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AN ENVIRONMENTALLY RESPONSIBLE CITY

Natural Area Management

Trees

During the quarter five applications were received under the Management of Trees on Council Land
Policy. Those applications sought the removal of nine individual trees. Two applications relating to four
individual trees were refused as they related to trees included in the area that has been approved for
landscaping within the South Arm Oval Master Plan adopted by Council. Two trees were removed, and
one tree is to be retained. The remaining two trees require further investigation and will be reported
on next quarter.

There were three individual trees remaining from the last quarter that were still being processed. All
three trees were approved for removal.

The information for this quarter has been included graphically in the performance indicator sheets.

Advanced tree planting program and semi advanced tree planting for various locations commenced in
accordance with the Management of Trees on Council Land Policy.

Clarence City Council Street and Park Tree Strategy

A project steering committee has been convened composed of representatives from Planning,
Engineering and Environment. The committee completed a workshop with the consultant who
developed the Hobart City Council’s Street Tree Strategy. Subsequently a ‘Scope of Works’ has been
drafted which is being reviewed by both the steering committee and Council’s lawyer.

Natural Environment

Clarence World Wetlands Day Celebrations

World Wetland Day celebrations seek to raise awareness of our salt marshes and wetland areas by
giving people a range of experiences as well as providing a fun day out that is family friendly and free.

This year’s World Wetlands Day was celebrated on 2-3 February 2019.
2019 Shoreline Monitoring Program Report

The aerial beach monitoring program for 2019 has started following the flying and photographing of
all the beaches in the municipality. The data collected is now being processed.
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Draft Seven Mile Beach Reserve Activity Plan 2019-2029

Consultation on the Draft Plan closed on Monday 15 January 2019 and the results of the community
consultation will be presented to Council next quarter.

Draft Mortimer Bay Coastal Reserve Activity Plan 2018-2022

Consultation on the Draft Plan was undertaken and a report to Council will be presented in mid 2019.
Cremorne Coastal Reserve Activity Plan 2018-2022

Consultation on the will close on 26 April 2019 and the results will be presented to Council next quarter.
ANZAC Park Master Plan

Following the adoption of the Recreation Needs Analysis, staff will commence work on the ANZAC Park
Master Plan in mid 2019.

29 Blossom Crescent — Public Consultation Program

Council staff are currently in the detailed design phase.

Green Waste Collection

January 2019 20,794 390.6 1.87 kg
February 2019 20,794 265.24 1.28 kg
March 2019 26,008 279.04 1.07 kg
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A CREATIVE AND INNOVATIVE CITY

Community Arts
Exhibition Program

Exhibitions held during the quarter included:

o Alphabet Soup: Inter active Art Trail for young art lovers. With an exhibition of works drawn from
Council’s art collection kids were invited to learn about the different ways art is made.

e Sense and Place: Lynne Worrall and Audrey Durbridge. Two local artists respond to their immediate
surroundings with mixed media works.

e Drop Kick me Jesus: Mary Buchanan Bailey. Clarence artist Mary returned to the Schoolhouse with her
latest collection of paintings focussing on the changing demographics of the Second World War
generation and ageing with grace and humour.

e Treasures and Traditions: Bellerive Community Arts Centre. A showcase of the variety of arts and crafts
activities at the Bellerive Community Arts Centre.

e [ost: Pene Marshall. A collection of journals re-creating the lives of some of Tasmania’s forgotten
women. Pene also gave a floor talk on the creation of her books.

e Local artist Dr Steven Carson was commissioned to present a suite of works at Rosny Farm as Jazz
Festival artist in residence. Steven created a dynamic, decorative assembly of forms that festooned
around Rosny Farm. There works are made starting as 2-dimensional pieces with hard-edge geometric
design, they are then folded, scrunched, or wrapped fittingly displaying harmonic rubs and angular,
syncopated grooves that are intuitive and impulsive — as if they were jazz coming to three-dimensional
life.

Workshops

Holiday workshops were held in January including Digital Animation for 8 — 12 years old and Making a
Radio for 7 — 12 years old.

Public Art

Work was completed on a Public Art piece by well-known Tasmanian artist Tony Woodward for 26
Bayfield St through the Developer Contribution Scheme with a contribution by property owners Chau
Nominees. The work will be launched by the Mayor in April.

To add to the suite of designs by artist and designer Fiona Tabart on traffic signal boxes in and around
the Clarence CBD Fiona has been commissioned to develop a design specifically for the Kangaroo Bay
Parkland power box. This work is expected to be completed by the end of June.
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Partnerships

Council again partnered with Ten Days on the Island to host A Weekend in the Life of a Piano in the
Rosny Barn. The program consisted of six performances featuring nationally and internationally
renowned piano players in recital.

Performing Arts

e The Summer Series of performing arts events was held in the Rosny Barn through January and
February. The program consisted of performances by International artists from Japan, Poland and
Canada, as well local artists and performers in music, dance and poetry.

e The program also included Gold Grass Cinema with screenings of cult classic Pulp Fiction and animated
classic Spirited Away. The screenings were affected by forecast poor weather and moved into the Barn
impacting on numbers.

e The Clarence Jazz Festival was in part held at Rosny Farm (other Jazz Festival activities around Clarence
will be reported on under City Events).

Events

Council’s annual events program for the quarter included:

e Australia Day on the Bellerive Boardwalk - was celebrated with John X as this year’s Australia Day
Ambassador, with live music and a selection of food stalls. The Australia Day event attracted around
1,500 people. The Mayor presided over a public citizenship ceremony in which 29 local people were
naturalised. Thirteen people were nominated for the Clarence Citizen's Award presentations and the
following awards were presented to:

- Kerry Scambler — Citizen of the Year

- Robin Pulford and Shirley Morrisby — Senior Citizen of the Year
- Emma-Lee Dalgliesh — Young Citizen of the Year

- Eastlands Santa Parade — Community Event of the Year

e Clarence Jazz Festival - The 23™ annual Clarence Jazz Festival was presented between 17 and 24
February at 7 venues and featured 250 musicians. Highlights included the new Festival Ambassador
Adrian Cunningham, the big band day at Bellerive Boardwalk, the increased attendance at the twilight
concerts, and the move to the Rosny Farm for the big weekend. Numbers from interstate and
overseas were greater than other years due to the festival being on the front cover of Travelways,
which is available at every gateway to the state. Approximately 7000 people attended over the eight
days and the demographic is visibly shifting to a younger audience due to an increase in the number
of young musicians and bands who are performing the many forms of jazz.
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Clarence event assistance

Assistance with equipment, marketing, administrative or financial support was given to 11 events that
were held across the city:

e Council supported activities within the Richmond area including the Richmond Highland Gathering,
the Richmond Village Fair and a twilight concert during the Clarence Jazz Festival.

e Three events were held at Kangaroo Bay Skate Park.

e Bellerive Beach Park is proving popular with events held from, or ending at the park.

e The Heritage Farming Expo was very popular despite the very hot weather and total fire ban.

Key Activities Planned for Quarter 3, 2019-20

e May - World Games Day Event — Kangaroo Bay.

e Continuing the review of the Cultural Arts Plan.

e Three exhibitions will be held in the Schoolhouse Gallery in the upcoming quarter including ceramics,
mixed media, and painting and two major exhibitions will be held in the Barn including ceramics and
kinetic art installation.

e Council will partner with Dark Mofo to present a large scale installation in the Barn throughout June.
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GOVERNANCE AND LEADERSHIP

Special Committees of Council
Howrah Recreation Centre

A draft plan is being finalised for the redevelopment of the Centre which will be circulated for comment
to members and hirers and then to the broader community. The timeframe for consultation is
expected to conclude at the end of September 2019.

Alma’s Activities Centre

The Development Application for the redevelopment of the Alma’s Activities Centre has been
approved and design costings from the architects have been obtained. Funding has been included in
the proposed 2019/2020 budget.

Lindisfarne Community Activities Centre

The centre committee has finalised its first strategic plan for the centre and intends to present to
Council soon. The centre’s constitution will be reviewed in the coming 12 months.

Procurement and Tendering

The review of procurement and tendering processes is continuing. A software solution to improve
tendering and contract processes has been identified with funds included in the proposed 2019/20
budget. Subject to budget approval, software implementation and associated tendering processes will
be finalised early in the new financial year.

Corporate Support is continuing to collaborate with Asset Management, LGAT and MAV regarding the
anticipated purchase by Council of TasNetworks owned street lighting for the purpose of installing
energy efficient LED globes leading to long-term energy cost savings for Council. The purchase and its
associated LED refit of streetlighting is expected to be finalised soon, with work to commence in the
new financial year.

External legislative reviews

The Local Government Act review has commenced. The review is currently in the issues identification
phase.
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Elected Member’s Professional Development

The following Elected Member Professional Development was undertaken during the quarter

LGAT Elected Members Professional Development — 23-24 March 2019
e Ald Chong
e Ald Edmunds
e Ald von Bertouch
e Ald Warren

Aldermen’s Allowances and Entitlements

Details of the full cost of all entitlements and allowances paid to Aldermen are included in the
appendices section.
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COUNCIL’S ASSETS AND RESOURCES

Financial Management

The performance against budget for the quarter is detailed in individual programme reports and overall
results for the quarter were favourable.

Operational revenue and expenditure

Aggregate revenue is favourable compared to budget. The City Future program continues to perform above
budget expectations in the quarter with development and building application fees above budget. The
Self-Funded program has experienced significant increase in demand in child care services. This is
demonstrated in the increase in employee costs to meet the demand for services. The revenue to off-set
these increased costs is in a lag position at present that is expected to recover during the final quarter.

Expenditure is favourable with a variance of $1.8m. This is primarily driven by the timing of expected
project delivery and what has been achieved to date. Programs such as Roads, Active and Passive contain
projects that are seasonal in nature, and therefore have influenced the favourable result to date. In the
areas of Governance and Corporate Support the favourable expenditure year to date is due to timing of
expenditure and delivery of some projects.

Capital works programme

A schedule providing full details of the current position of the Capital Expenditure Programme has been
included as part of this report.

The State Grants Commission has advised funding for 2018/2019 of $2.752 million which is above our
estimate of $2.652 million. $1.37 million of the 2018/2019 amount was paid in advance in June 2018;
however this is a timing issue only and does not affect the amount available to support the capital
expenditure programme. In late December we received advice that Council’s allocation of Roads to
Recovery funding for the lifecycle period 1 July 2019 to 30 June 2024 will be $2.6 million.

Other

Cash flows and liquidity are strong, consistent with the timing of revenue and expenditure streams. This is
also consistent with both long term trends and Council’s adopted 10 Year Financial Management Plan.
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Statutory and Legal Responsibilities
Public Places and Permits By-Law review

The Subordinate Legislation Committee has considered the By-Law and resolved the By-Law as
‘examined’. However, the Committee has requested Council to provide feedback on several aspects
of the By-Law. It is expected that a report will be provided to Council soon.

Audit Panel
The Audit Panel met on 19 March 2019.

The Audit Panel received updates on the progress of current projects. The Audit Panel also reviewed
several strategic risks considering relevant recent developments. These developments included the
signing of the Hobart City Deal; progress related to development of a Coastal Management Strategy;
an update on the draft Community Consultation Policy; and discussion of key risks related to the
recycling program.

The Audit Panel also confirmed its audit projects for FY2019/20. The audit program will focus on a
review of Council’s payroll system (including statutory compliance, accuracy and efficiency) and a
review of low value procurement processes.

Risk Management

Implementation of the Risk Management Policy and associated procedures will commence in
July/August 2019. The implementation was put on hold pending completion of the “Go Live 2”
element of Council’s “One Council” IT system. This delay was because of the resource allocation

required immediately prior to, and after “Go Live 2”.

IM

Environmental Health

Food Handler Training and Education

The I’'m Alert on-line food handler training was completed by 1503 people over this quarter.
Temporary Food Registration

Temporary food licences were issued to 69 temporary food businesses in Clarence. These businesses
operated at various places where food was sold at such events as community fundraising sausage
sizzles, Clarence Jazz Festival and Richmond Village Fair.

Event Notification

Renewal notices for five public health risk businesses (e.g. tattooing, ear piercing) were issued in this
period.
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Immunisation Program

The 2019 school immunisation program commenced this quarter with vaccination of grade seven
students for diphtheria, tetanus and whooping cough.

The fortnightly community clinics being held at the Integrated Care Centre in Bayfield St, Rosny Park
continued to be well attended with Nurse Immunisers administering vaccines to 81 clients over this
period.

Water Sampling

Beach sampling continued on a weekly basis until the end of March, when the Derwent Estuary
Programs completes its recreational water quality summer season.

There were 10 sample results exceeding the Recreational Water Quality Guidelines 2007 limit of 140
Enterococci/100mL during the quarter. Resampling was undertaken with all sample results meeting
the guidelines limits. On one occasion two resamples were taken, one failed the second resample but
further testing was not taken due to bad weather conditions. The beach was not closed on this
occasion.

A joint investigation with Engineering and Environmental Health has been attempting to identify point
sources of contamination. The investigation will be ongoing with further sampling to be taken in the
stormwater infrastructure system over the next 12 months.

Environmental Health Complaints

There have been 80 complaints received this quarter. This is an increase of 19 in the number of
complaints received compared with the last quarter. The basis of the complaints was noise (35),
pollution (21), other (13), food (6), vermin (3), insect (1) and building (1).

Building

There were 188 applications for building permits and notifiable building works submitted this quarter.
This is a decrease of seven compared with last quarter and an increase of 37 for the same period last
year. There were 65 applications lodged in January, 68 lodged in February and 55 lodged in March.

Plumbing

There were 153 plumbing permit applications received for new and additional works. This is a decrease
of 20 compared with last quarter and a decrease of 2 for the same period last year. There were 56
applications lodged in January, 52 lodged in February and 45 lodged in March.
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Animal Control

There were 300 complaints received by City Rangers this quarter. This is a decrease of 51 in the
number of complaints received compared with last quarter and a decrease of 156 for the same period
last year. The main details of complaints were dog at large (187), barking (97), dog attacks (28), other
(26), dogs on beaches (8) and unregistered dogs (5).

74 infringement notices were issued this quarter for dog at large (30), dogs on beaches (25),
unregistered dog (12), non-microchipped (7).

Over this quarter 55 dogs were collected and taken to the dogs home.
Parking

Patrols continued to be undertaken with 1226 infringements issued this quarter. There were 376
infringements issued in January, 549 issued in February and 301 issued in March.

Fire Hazards

151 complaints have been received for potential fire hazards on properties this quarter, an increase of
106 for the same period last year. 42 abatement notices have been issued this quarter, an increase of
33 for the same period last year and contractors were engaged to clear 11 properties where the
property owner failed to comply with the abatement notice.
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Clarence City Council

Interim Balance Sheet as at 31 March 2019

019 0 e 2018
000 000
Cash and Investments 71,999 63,369
Debtors 9,026 3,957
Prepayments 222 56
Other Current Assets 654 556
Total Current Assets 81,900 67,938
Land 75,730 75,731
Land Under Roads 103,011 103,011
Buildings 37,905 37,905
Roads 183,870 183,870
Waste Management 706 699
Drainage 100,695 100,695
Plant and Equipment 1,318 837
Parks Equipment 13,826 13,826
Work in Progress 34,075 24,262
Receivables 2,744 2,711
Ownership Interest in Associates 4,268 3,983
Investment in TasWater 169,874 169,874
Total Noncurrent Assets 728,023 717,404
Total Assets 809,923 785,342
Payables 3,396 5,759
Interest Bearing Liabilities 0 0
Provisions 5,107 4,146
Total Current Liabilities 8,503 9,905
Interest Bearing Liabilities 0 0
Provisions 675 675
Total Noncurrent Liabilities 675 675
Total Liabilities 9,178 10,580
Total Net Assets 800,745 774,762
Accumulated Surplus 577,248 551,265
Reserves 223,497 223,497
Total Equity 800,745 774,762

Note: This balance sheet has been prepared for management information only and is not intended

to reflect the full requirements of applicable accounting standards.
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Employee Costs
Plant Hire
Materials
Contracts
Depreciation
Loan Interest
Other

Total Expenses
Revenues

Rates

Fees and Charges
Grants

Interest

Other

Total Revenues

Net Total

Clarence City Council

Summary of Programme Performance

Recurrent Expenditure and Income
1 July 2018 to 31 March 2019

Budget Budget YTD Actual Variance
$000 $000 $000 $000
20,139 15,522 15,466 56
2,310 1,732 1,634 98
1,917 1,525 946 578
10,633 7,834 7,325 509
7,246 5,435 5,435 -
18,160 12,295 11,709 586
60,404 44,342 42,515 1,827
50,103 49,995 50,049 54
6,992 5,272 5,184 (88)
4,196 3,012 3,033 21
1,491 1,118 1,301 184
3,772 2,529 2,426 (103)
66,554 61,926 61,993 67
(6,150) (17,584) (19,478) 1,894
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governance

Goal
Representing the community through leadership in a consistent, accountable and financially
responsible manner.

Objectives & Strategies

* To provide a clear strategic direction for the future of the City.

* To provide leadership in representing the interests of the City.

* To actively engage the community in Council activities and issues.

* To ensure the operations of the Council are conducted in a responsible and accountable
manner.

* To pursue excellence in all its activities.

Programs

Governance includes the following programs and activities:
* Leadership, strategy & policy,

* Statutory reporting & performance measurement,

* Communications & consultation, and

* Finance.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 1,766 1,358 1,325 33
Plant Hire 57 43 43 (0)
Materials 3 2 - 2
Contracts 44 33 20 13
Depreciation - - - -
Loan Interest - - - -
Other Expenses 9,708 5,684 5,424 261
Total Expenses 11,577 7,120 6,813 308
Revenues
Rates 42,881 42,778 42,816 37
Fees and Charges 300 225 232 7
Grants - - - -
Interest 1,460 1,095 1,268 173
Other Revenue 3,050 1,972 1,814 (158)
Total Revenues 47,691 46,071 46,129 58
Net Total (36,113) (38,950) (39,316) 366
CAPITAL TRANSACTIONS

Asset Purchases
Loan Principal Repayments - - -

Borrowings - - -
Transfer to Reserves (4,712) - 3,534 (3,534)
Transfer From Reserves 198 148 148

Variations From Operating Plan
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corporatesupport

Programs

Corporate support includes the following programs and activities:
* Human resource management

* Information management

* Corporate compliance and legal services.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000

Expenses

Employee Costs 2,686 2,066 2,058 8

Plant Hire 52 39 39 -

Materials - - - -

Contracts - - - -

Depreciation - - - -
Loan Interest - - - -

Other Expenses 2,246 1,848 1,756 92
Total Expenses 4,984 3,953 3,853 100
Revenues

Rates - - - -
Fees and Charges 6 5 11 7
Grants - - - -
Interest - - - -
Other Revenue 3 2 1 (2)
Total Revenues 9 7 12 5
Net Total 4,975 3,946 3,841 105
CAPITAL TRANSACTIONS

Asset Purchases 826 700 714 (15)
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer To Reserves - - - -
Transfer From Reserves 360 270 270 -

Variations From Operating Plan

Employee Numbers by Group
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QUARTERLY REPORT 01/1/19 -31/3/19

The following is a statement of the attendance of Aldermen at Meetings of Council during the
Quarter 1 January to 31 March 2019

Meetings Meetings

Held Attended
Alderman Blomeley 4 4
Alderman Chipman 4 4
Alderman Chong 4 4
Alderman Edmunds 4 4
Alderman Ewington? 4 3
Alderman James 4 4
Alderman Kennedy 4 3
Alderman Mulder 4 4
Alderman Peers 4 4
Alderman von Bertouch 4 4
Alderman Walker 4 4
Alderman Warren 4 4

Leave of Absence Approved:
1. Leave of Absence granted for the Council Meeting of 14 January 2019
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communitiesandpeople

Goal
Participate, celebrate, engage and contribute to life and growth of the City.
Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.
* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and
Customer services.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 3,508 2,730 2,647 83
Plant Hire 231 173 174 Q)
Materials 589 530 45 485
Contracts 261 169 160 9

Depreciation - - - -
Loan Interest - - - -

Other Expenses 817 600 566 34
Total Expenses 5,406 4,202 3,592 610
Revenues

Rates - - - -
Fees and Charges 627 532 468 (64)
Grants 436 218 218 -
Interest - - - -
Other Revenue 257 198 212 14
Total Revenues 1,321 948 898 (50)
Net Total 4,085 3,254 2,694 560
CAPITAL TRANSACTIONS

Asset Purchases - - - -
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves - - - -

Variations From Operating Plan
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communitiesandpeople - active & passive
recreation

Goal
Participate, celebrate, engage and contribute to life and growth of the City.

Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.
* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and
Customer services.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 2,489 1,914 1,977 (64)
Plant Hire 583 437 386 51
Materials 355 266 297 (30)
Contracts 1,643 1,183 1,149 33
Depreciation - - - -
Loan Interest - - - -
Other Expenses 552 414 393 21
Total Expenses 5,622 4,214 4,203 11
Revenues
Rates - - - -
Fees and Charges 637 478 405 (73)
Grants 1,088 814 812 (1)
Interest - - - -
Other Revenue 15 15 31 15
Total Revenues 1,740 1,307 1,248 (59)
Net Total 3,882 2,907 2,955 (48)
CAPITAL TRANSACTIONS
Asset Purchases 8,713 3,460 1,091 2,369
Loan Principal Repayments = = = =
Borrowings - - - -
Transfer From Reserves 526 395 395 -

Variations From Operating Plan
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communitiesandpeople - self funded

Goal

Participate, celebrate, engage and contribute to life and growth of the City.

Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.

* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and
Customer services.

BUDGET TO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 1,906 1,466 1,655 (189)
Plant Hire 27 20 21 Q)
Materials 40 29 6 23
Contracts 41 30 25 5

Depreciation - - - -
Loan Interest - - - -

Other Expenses 2,014 1,507 1,373 134
Total Expenses 4,027 3,051 3,080 (29)
Revenues

Rates - - - -
Fees and Charges 3,636 2,693 2,587 (106)
Grants 224 168 190 22
Interest 31 23 34 11
Other Revenue 9 7 14 7
Total Revenues 3,900 2,891 2,825 (66)
Net Total 127 160 255 (95)
CAPITAL TRANSACTIONS

Asset Purchases - - - -
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves - - - -
Variations From Operating Plan
The increased demand for after and before school hours care at several of our centres has
necessitated the engagement of more casual employees. There is still a timing delay with payments
and it is anticipated this will be resolved in the next quarter.
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cityfuture

Goal
Plan, lead and provide for the growth of the City.

Objectives & Strategies

* Provide for and encourage land use planning based on community values and needs.
* To encourage broadly based economic growth within the City.

* To maximise the economic benefits of tourism.

* To enhance the vibrancy and profile of the City.

Programs

City future includes the following programs and activities:

* Integrated assessment (Planning, subdivision, building, plumbing)
* Statutory planning.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000

Expenses

Employee Costs 2,082 1,601 1,539 62

Plant Hire 78 59 59 (1)

Materials - - - -

Contracts - - - -

Depreciation - - - -
Loan Interest - - - -

Other Expenses 416 323 271 52
Total Expenses 2,576 1,983 1,870 113
Revenues

Rates - - - -
Fees and Charges 1,490 1,118 1,226 108
Grants - - - -
Interest - - - -
Other Revenue 34 26 7 (18)
Total Revenues 1,524 1,143 1,233 90
Net Total 1,051 840 637 203
CAPITAL TRANSACTIONS

Asset Purchases - = - -
Loan Principal Repayments - - = -

Borrowings - - - -
Transfer To Reserves (870) (653) (68) 584
Transfer From Reserves 45 34 34 -
Capital Contributions (POS etc) 870 653 68 (584)

Variations From Operating Plan
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naturalenvironment

Goal

To care for the natural environment

Objectives & Strategies

* To enhance and protect the City's natural assets.

* To prepare for the effective management of natural events or emergencies.
* To promote environmentally sustainable practices.

* To promote the use and appreciation of the natural environment.
Programs

Natural environment includes the following programs and activities:
* Waste management

* Fire management

* Natural areas management

* Emergency management.

BUDGETTO  ACTUAL TO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 1,437 1,105 849 256
Plant Hire 278 208 263 (55)
Materials 260 195 180 15
Contracts 6,095 4,507 4,484 23

Depreciation - - - -
Loan Interest - - - -

Other Expenses 318 238 256 17)
Total Expenses 8,386 6,253 6,031 222
Revenues

Rates 5,013 5,010 5,016 6
Fees and Charges 56 42 58 16
Grants 234 176 176 0
Interest - - -

Other Revenue - - 0 0
Total Revenues 5,303 5,228 5,250 23
Net Total 3,083 1,025 781 245
CAPITAL TRANSACTIONS

Asset Purchases 928 411 315 96
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves 27 20 20 -

Variations From Operating Plan

67



8T0¢ 4370300 Ul UdXE}I3pUN Sem U01393]|00 31seM pIeH :SINININOD

‘SINIWNOD

L102-9T0¢ P3333]|0J Sauuo] =

8T02-LT0C P3193|0] ssuuo] = 6T0Z-8T0C P3129]|00 SBUUO] =

Pa393]|0D 31SeM PJeH apisqlay Jo afeuuo] [ejoL

(sauuo]) pa103]|0D 31SBM PJBH 3PISAIaY

LT0Z-9T0C 81Se/ ||V [210 | s

8T0C-LTOT SISEM ||V [€10 e 6T0Z-8T0Z 1Se/M ||V [210L mm

unp ey idy Jey ga4 uer 93Q AoN 100 das Bny |np

000
00°00S
00°000T
00°00ST
000002
00°005¢
00°000€
00°005€
00°000%

sauuo)

SP|OYasNOH 82ua.e|) Wo.y palos||od

(Sauuo]) 81SBA UONE]S Jajsurl] 79 9PISGIdY |10l

“w._.zms_s_OU_

8L,

110'T22$

€18
199'07

S6
L0¢
86€

99
09€'202

S9

'SINIWWOI| THE'691

[eAoway Joy panouddy saail m SUOSEAY XSIY 0} PAAOWY SB3IL W

(sauuo]) 2T02-9T0Z U0128|0D 8BeGIRD BPISIBY| =

pasnjay suonedlddy m saunbug auoydajeL = (sauuo]) 8T0Z-LT0Z U0N08||0] 8beGIRD BPISqIBY| —= €0T
(seuuoL) 6T0Z-8TOZ UOII3||0) dbeg.ed SpISea) mmmm 88€'T96
o1 csﬂ_ 6T BN 8193d 81 dss 0 unt Aey idy Jey ge4 uer 98 AoN QO des Bny |np
0
0z =
o 3 w0y £C8EYS
0 o [e6ELIS
| & |LELYT$
0 08 009 A4S
(o} 0 .
T o 008 T6L0T$
0ct
sallinbu3 7% suoneoddy reAroway aai) 000T
JUBWIUOJIAUT [eInJeN abeques apisglay T8
629't
%SE
'SINIWNOD 'SINIWNOD| $GZ'E

LT02-9T0Z P38108||00 SBUUOQ | e

8T02-LT0C P3393|0] SBUUO | = 6T02-8T0C P193||0J SBUUO |

ung Aely udy JeN ge4 uer 98Q AON 300 das Bny |nr

sauuo]

009
91SBA\ UB3ID) BPISIa)Y

/T02-9T0Z P3193]|00 SBUUO | s

8T0¢-LT0¢ Pa3I3]|0] SBUUO | = 6T0¢-8T0¢ P2393|0] SBUUO |

unt Aey Judy JelN ge4 uer 98@ AoN 300 das Bny |np

00'00T
00002 &'
3
>
00°00€ &
00007

00005

Buijokoay apisgiay 00009

v12'L
v.9'8

868'0¢C
L0272
66LvC

[e3ol

6T0¢-810¢

8LL

TTE'EYT

T.9
¥80'€E

S€
1S
§¢9

S
0T2'TL2

60T
9T0'0£9

L0T
Gv8'Z6T'T

9'L9.$
15°68¢$
61°22T$
YT'LES

01'85¢$

1.9

Tre's

%0
682y

667'6
110'0T

faZ A
289'€C
290've

[e10]
8102-2102

8LL

$ 2es'ese $

869
ceo'Le

19T
et
§¢8

cL SHoeq|ed
€6€'T92

124 SHoeq|ed
¥06'229

6V SHoeq|Eed
vLE'172'T

§/°5Ge$
95°6£2$
80'55T$
9T'L2$

19 Tves

869

§Z€'9

%9¢€
€80'S

S0v'6
6.6'6

[AZAV
esv'ee
290'v2

[exoL
/102-910¢

eH ‘paloyuow ealy

sulng uoroNpay |an4 paquasald
SIUBAS 8llf PIIM

ainypuadx3y

Juawabeuey a4

SJ0Jedlpu| aduewlojiad
Juswabeue\ [eluswiuodIAug

pa398]|0 abeuuo | 31Se pIeH
S19SN U1S Jaysuel ]

siredal/syuawaoe|das ulg S1SeAN USBID

siredas/siuawaedas uig Huiphoay
siredau/siuswaoedas uig abeges

a1seM UBBID

su01399]|0) abeqies
SUOI99]|0J [e10]
uonesiinn

81SB/\\ 3/81SBM PIBH
21SB/\ USAID

Buijphasy

0S9 - uonels Jajsuel]
UON93]|00 31SBA PISTIaN
auu0] /$ 1500

(1) uonoay|0g s1sem plreH
(1) @158M USRI

18109831 9 UOITEIS JB)SuRl |
(1) Bunphoay

UBWUOIIAUT

(1) suonoa||09 ployasnoH
(1) uoners sajsues |
(L) seuuo] ‘uoiyesauab aisep

21Se/\ USBI9
Buifohoay

abeqies

S9IINIBS SPISCIaY 'ON

$107821pU| BOUBWIOWSY
21sBM

JUusWwuoJIAUL Jednleu

68



"6T0Z 10} PapNJIU0 1UBAS Ae( elfensny dn ues|)

‘Bulobup SI19PJ0 SyJoM Jad Se pue ]IS UO UBYM palinbal se 1a11l] SA0WSY
‘sjueoljdde aseapue [NJSSaINs syl 03 PaIRIO||e UdaQ dARY Spunj juels wesboud syuelb 000‘0F$ B Yum sdnouo aueayseo) aseopue uoddng .
ABarens

‘l1ouno) Aq pardope uaaq sey Abarens pesp paam paldope s,|1ouno) ul payyinuapi spaam Aliorid Joy weaboid j011uo9 Juswajdw|
:90URUSUIBIA
luswdolanag

sealy [ednieN

/T0z Arenuer ul j1ouno) Aq pardope mainay 1uawajdwi pue sieak anll A1ana aouo ue|d Juawabeuew all} MBIASY .
Ajrenuue uayawiiad Auadoad syl punole auoz painpal
[8N4 © uleluUlewW pJezey ally e patapisuod sanladoid asoyy 1o “prezey adiy 1oy (ueld
"PAJUBLIWIOD YI0M GT0Z - 8TOZ 104 SHJOM uoIloNpal |an4 Juswabeuew aJly 8yl ul papnjoul asoyl Buipn|oxa) saiiadoud [19UNo) |[e SSAsSY
Juswabeurey ali
Juswabeue|y [elUBWIUOIIAUT
‘Buissadsoid Joy
elj0aA AQ pa199]|02 pue A1) a3 SsoJde pajiersul sulq buijphosa aaejd aignd o2 Burphoal saniioey ageid ajqnd
‘RAoyiny qulor a1s fesodsiqg asngey Buiddo) Ag uayeriapun SUOIIIPUOJ 32USJI| YIIM 30URPIOIJE Ul 81SeM JO asodsIq
yoam e a21m] pandws sulq .0q AbBboq,,
Buiobupg  pue suigain Jaylo ‘Ajrep pandws seale buiddoys Jolejn pue puowiydly ul SUIgIaNIT

"8T0¢ 1900190 Ul USYELI3pUN UOI193]|09 d)Sempley [enuuy Ajrenuue saiiadoud pajel 81sem woly 81Sem paey %ng 199]100
‘Buissaoold 10} uonels Jajsuel] yied uolbululoln ayl
0] paJaniap [eldl1RN “(0202-ST0Z) BIJOSA YlIM 19e11U09 UOIII3||0) - BulobuQ Syoam Inoy A1ana ad1AI8s ay) Bulaledal sanuadold woly a3sem uaaib 109]|0) .

Buphoay INYS
UM (6T0Z-T102) 19e43u09 Buissasold - BuiobuQ “Buissasoud aoy Buljphoay INYS

0] paJanI|ap [elIdIRIN "BIJ0BA YlIM (0Z202-ET0Z) 19BU09 U0I399)|0) - Bulobup Apybiuriog sanuadoud pajes a1sem wodj sajgejoAdal paigioads 199(j0D .
"uonels
Jajsuel| 91SeAN dJed UoBUILIOK 8yl 01 PaJaAlop 81SeAA "SUOILIPUOI YUM
9ouepJ092e ul Bunelado (0Z0Z-ET0Z) BlJ0SA YLIM 10B1U0I UOI399)|0) - Bulobup Aoam saiiadoud pajes a1sem WO 91SEM PIjOS 109][0D)

[esodsiq 72 U0I1199]]0) 31Se/M\

SaWI091N0 pue S101edlpul aduew.io)iad Aoy
JUSLWIUOJIAUS[RINI_U

69



"S9S1019X0
Juawabeuew Aouabiawsa a1e1s pue [euoibay ul [19UN0) Juasaidal yJeis

Alessadau se us)ellspun

‘Buiobup

swisiueydaw asuodsal Aouabiawa auljal pue
1591 ‘dojanap 01 sdnoub Allunwiwod pue salouabe JueAs|a YIIM UOIIRYNSUOD Ul YIOM «

A0 8y1 10} (dy3) ue|d A1anoday Aouahiaw3g ayy Jo uoneiuswadw|
Juswabeue|y Aousbhiawg

1uawabeurw ysu 01 puodsay .
paJinbal se aredal pue siseq
pa|NPayos & uo 110dal 7 Juswindop pue suondadsul Juswabeuew XsLI aYeLIapun

SaWI091N0 pue S101edlpul aduew.io)iad Aoy
JUsWIUOJIAUS[RINY_U

70



Infrastructure

Goal

Infrastructure that underpins and enhances the life and growth of the City.

Objectives & Strategies

* To ensure that existing infrastructure is maintained and renewed to meet identified
service and amenity levels.

* To provide for infrastructure that meets the future needs of the community.

Programs

Infrastructure includes the following programs and activities:

* Roads

* Drainage

* Facilities management

infrastructureroads
BUDGETTO ACTUALTO
FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
$000 $000 $000 $000
Expenses
Employee Costs 2,838 2,183 2,360 77
Plant Hire 764 573 530 43
Materials 480 360 300 59
Contracts 1,161 871 625 246
Depreciation 4,505 3,379 3,379 -
Loan Interest - - - -
Other Expenses 1,003 752 681 71
Total Expenses 10,752 8,118 7,876 243
Revenues
Rates - - -
Fees and Charges 50 38 41 3
Grants 531 462 462 -
Interest - - - -
Other Revenue 41 35 35 -
Total Revenues 622 535 538 3
Net Total 10,130 7,584 7,338 246
CAPITAL TRANSACTIONS
Asset Purchases 24,133 11,238 8,254 2,984
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer To Reserves - - - -
Transfer From Reserves 9,816 7,362 7,362 -

Variations From Operating Plan
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infrastructurestormwater

FINANCIAL RESOURCES

Expenses

Employee Costs

Plant Hire

Materials

Contracts

Depreciation

Loan Interest

Other Expenses

Total Expenses
Revenues

Rates

Fees and Charges
Grants

Interest

Other Revenue

Total Revenues

Net Total

CAPITAL TRANSACTIONS
Asset Purchases

Loan Principal Repayments
Borrowings

Transfer To Reserves
Transfer From Reserves

BUDGET

$000

1,018
135
51
268
715

6
2,193

2,209

1,233

3,442
(1,249)

4,029

772

BUDGETTO  ACTUAL TO

DATE
$000

783
101

38
201
536

1,664
2,206

925

3,131
(1,468)

3,022

579

DATE
$000

730
72
85

120

536

1,553
2,217

925
26
3,168

(1,615)

17939

579

VARIATION

$000

52
29
(46)
80

(4)
111

Variations From Operating Plan
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infrastructurefacilitiesmanagement

FINANCIAL RESOURCES

Expenses

Employee Costs

Plant Hire

Materials

Contracts

Depreciation

Loan Interest

Other Expenses

Total Expenses
Revenues

Rates

Fees and Charges
Grants

Interest

Other Revenue

Total Revenues

Net Total

CAPITAL TRANSACTIONS
Asset Purchases

Loan Principal Repayments
Borrowings

Transfer From Reserves

BUDGET
$000

411
105
140
1,120
2,026

1,081
4,882
190
450
364
1,004

3,878

4,857

1,235

BUDGET TO
DATE
$000

316
79
105
840
1,520

924
3,783
142
250
273
665

3,118

3,643

926

ACTUAL TO
DATE
$000

324
45

35
741
1,520

980
3,644
156
250
286
692

2,952

955

926

VARIATION
$000

(8)
34
70
99

(56)
139

14

13
27
166

2,688

Variations From Operating Plan

73



‘SINFWNINOD

‘SINJININOD

J1a1senb Jad 1500 6T0Z-8TOZ 150 SdUBUSIUIRN PEOY Pafeasun =

Jauenb Jad 1500 8T0Z-LT0Z 1509 82UBUSIUIBIA PEOY pajeasun = 1alenb Jad 1509 £ T0Z-9TOZ 1502 8aUBUSIUIBIN PEOY pajeasun =
ung Te|N 29Q dag
&
— 000°0S$

— 000°00T$

— 000°0ST$

000°002$

000°052$
1500 S0URUBIUIRIN PROY Pajessun

J1aysenb J1ad 1509 8T0Z-LTOZ 1509 BOUBUBIUIRIA PEOY P3JESS B

unf Te|N

BETq]

1311enb Jad 1509 6T0Z-8T0OZ 1509 AIUBLBIUIRIN PeoY pajeas =

Ja3senb Jad 1500 2 T0Z-9T0Z 1500 SOUBUBIUIRI PEOY P3JEaS =

dag
- $

— 000°00¢$
—— 000‘00v$

000'009%

000'008$

“(az1s di11) [9A9] 193J8P BY1 UO paseq uayelapun ag 01 SyJom Jiedal ay) auiwia1ap [|Im 11odal
siyl ‘syyediooy pue skemyied asodind nynw U paiyiauapl s3oa8p uo Huniodal pue uondadsul
ayellapun 01 10z AINe Ul papJeme sem 19e3u09 v 'spezey duj yredlooj 10) JUsWISSasse
ys1 pardope s,[19uUN0Y) YliM 8dueplodde ul paldadsul ate sysenbal yredloo4 :SINININOD

000'000°'T$

1500 90URUBIUIRIA PROY Pa[ess

Speoy

‘SINIWNOD

6T02-8T0C Sisanbay yrediood = 8102-L10¢ S1senbay yrediood = 1T02-9T0Z Sisenbay yyedioo4 =

6T02-8T0C sisanbay 8joyiod =

ung e

8T02-LT0C sisanbay 8joyiod =

1T02-9102 s¥sanbay 8joyiod =

28Q dag

ung JeN 39Q 9S L

L O > m
0z § 3
o § g
09 < =}
0 pel
08 2 3
00T o
(2] w
0T & 7

ovT

s1sanbay aoueualurel yredioo4 s1sanbay doueUSIUIRIN 3J0Y10d

speoy

o4NnjonJise.ljul

74



*Jayream ayl 03 anp aJe sysanbal sieak snoinald ueyl Jaybiy syl :SINIWINOD ‘SINIWINOD
610¢/810Z Sisanbay = 810/L10z sisanbay = £702/910z Sisanbay = 6TOZ -8T0C 1500 doUBUSIUIBIN = 8T0Z -/T0T 3s0J doueUSIUIRA = LT0Z -9T0Z 3S0) ddUBUAUIRIN =
ung IeN 297 dag ung IeN 28Q 1dag
- O L 1 |$
=
10l 5 — — — 00008 5
. o 3
o || — - — 000'00T$ 8
o )
—+ 0€ = ) 5
@ 000'05T$ 8
oy 2 g
2 000002 2
0SS &
09 000°'052$
s1sanbay Ja1emuwiols S1S0J dJurUBUIBIA J81eMuW.I0]S
Jd9leMwa0]1S
‘pouiad awes ay1 uiyym papesh ale speod e Jou
‘SINIININOD 810J3J3y] pue uonoadsul UORIPUOI U0 PauIwIalap Si speol [aneib jo Buipesb syl :SINIWINOD
6102-8T0Z ‘W 4ad ¢ = 8102-L107 W Jad g = L102-9T02 Wy Jed § = 6T02-8T0Z PapEIO Peoy [2Ael) = 8T02-LT0Z PAPEI9 ROy [9AeID = LT0Z-9T0Z Papel9 peoy [aAeio =
ung Te|N 29Q dag ung Ie|N 29Q dag
- 08 _ _ 0
:  —  — —r 9
— 000¢$ |
—  — — 0T e
~— 000'V$ —_— - — ST 2
Q
— 000'9% T % 2
_ —T S 3
000'8% 0e
000°'0T$ 15
papels peoy Jo Wy Jad 1500 aJueUalUIRIN pPajeasun papels peoy Jo y1bua pajeasun
speoy

o4NnjonJise.ljul

75



LINFWNOD ‘SINININOD
196png [enuuy = ainyipuadx3 [enuuy = uosiredwo) ainyipuadx3 Al1e3end = 61028702 aimipuadyg = a102-4102 simipuadhg = /1029702 cinipuath =
Jauend aung  usuend yaleyy  Jauend 9aq@ Jauen() 1das
111'85T$ 0$
¥S¢'SLT$ . /T02-9T0Z @4npuadx3
8¢.'67$ 000°'0T$
€82'GGT$ ‘
006'9TT$ _ 8T0z-210Z a4nnpuadxg 000'02$
G88°/V$ 000'0e$ o
@]
002'SST$ ‘ 1}
126'08$ ; 6T0Z-8T0Z a4nupuadx3 ooo'ovs
8Ty'ces 000'0S$
000'09%
uosrtiedwo) ainyipuedx3 enuuy el 7 Wsljepue 000'0.$
Jaren) Jad 1509 iRl 79 WisiepueA

Juswabeur|y sanljioe

o4NnjonJise.ljul

76




‘uonelaban
pue spaejjoq 1ybi| ‘sajodiybi| 7 sajodbeyy ‘suiq aibbop 7 19111] ‘s1eas ‘siallieq a|qed
% 150d ‘sjiea paenb ‘sysod apinb ‘aauay A1ages ‘subis 19a.0s ‘speou |1Puno) uo subis

juawabeuew oien ‘Buliannb 7 qiay ‘sAemaldafo 7 syred1oo) spnjoul suondadsul

Alessadau se uayelnapun 'SIseq pPajnNpPayds e uo YlM 3jeap spiezey Td pue Ajjenuue pajdadsul SaAIasal peoy

fuiob-up "SYoaM g A1ana 99uo 1sea| Je 1dams Speol pajeas uegin

Alessadau se uayelapun "uoIeIYNoU JO SAep T UIYIIM 8in3iuiny peod us|ols / pabewep 01 puany

Buiob-up ‘palinbal se paiiedal ‘yaam e sAep ; ‘Aep e sinoy {7z 01 papuaiie abewep ||y

A1essadau se uayellapun adueualurew pue Jeak Jad ao1m] pajdadsul ‘palinbal se paJredal pue Ajjenuue paloadsul sabplg
Alessadau se uayelnapun "1sanbal Jo sAep T UIYIM SPeoJ paurejulew [19uNo) Uo Jani| apispeod dn yaid

Aressadau se uayerispun "A1essadau se pales|d pue Jeak e sawin £ 01 dn pajoadsul S1ISAIND proY

Alessadau se uayelnapun "AIessadau se Jeak e sawin € 01 dn syded Jed |19UN0) pajeasun apels

"1eak e sawn 9 01 dn papeuh aq 01 SI YdIym 19915

suonoadsul aaurUSIUIRW JO 1JNSal B Se A1essadau se papels) eluobag Jo uondaoxa ayl Yyum Jeak e sawil £ 01 dn speol |1ouno) pajeasun apels
*Jeak Jad

Alessadau se uayelnapun sawi ¢ 01 dn pairedal syealgabpa pue sajoyrod |je pue paroadsul speol [1I9uno) ||V

Buiob-up ‘padinbal se S19p|Noys peoJ [ednJ urejuieiy

dJURUBIUIRIA

‘meT-Ag

Aressadau se uayeuapun  sAemyfiH s,[10uno) Ul pauljap Se PaloNJIsuod pue paubisap aqg 01 aJe sHIoM Mau ||y

‘suoseals A1ajes Juealiubis ale a1ayl J1 10 0S OP 01 JIWOUOIB SI } JI SPROU

paeasun uo 9JeyINs Pafeas e apIA0Id ‘Ue|d Juswaleue|A 19SSy peoy S,[1ouno)

Alessadau se uaxenspun Y1IM 32UBPI0IIL Ul SISIXD [e8S B 818UM SPeO. ||e U0 8JBLINS Pajeas e Ulelule|n
‘me7Ag sAemyBiy s,[1ouno) ul paulep se ,asodind

ssalboid ul  40J 2, YIPIM prOJ B apIAoid pue moj) diely aaoadwi 01 Ayalelaly peod e Juswajdw)
1uswdojanag

speoy

SaLWI091N0 pue S101edlpul aduew.Io)1ad Aoy
a4n1onJiseajul

77



"yimo.B abuaa pue suonipuod Jayream Buipuad
uayeapun aq ||Im subls peod pue sisod apinb puno.e BulAeids paapn
"yamo.Bb abuaa pue suonipuod Jayream Buipuad
uayeapun aq ||Im subls peod pue sisod apinb puno.e BulAelds paspn

fuiob-up

*Jeak B 80U0 ‘apIMm WZ'T ue|d Juswabeuel 19SSy

peoy S,|19UN0) Ul paulyap Se Speod [eand [eualie-uou Buoje sabian peod Jo Buimo
"JeaA © 90U0 ‘BpIM W {7'Z Ue|d 1uswabeuey

19SSY PROY S,|Ioun0) Ul pauljap Se speod [edn [elialse Buoje sabiaA peod Jo BuIMo

‘(Aressadau se poliad Ja1uIppn) Ajlyauow pamouw sdiis aanjeu diysumol puowyory

SaLWI091N0 pue S101edlpul aduew.Io)1ad Aoy
ainjonJise.ul

78



Buioo up "9]0A2 A|yauow € e U0 ‘S, | 49 UIRIUIRIA
‘weuboud seak
Alessadau se uayelapun dAlJ ® UO pue| |19UN0) UO Suredp uado/S18|NALL UI SjauURYD Pa1dLIISaIun UlRUIRIN .
"(syrwig ulyum padredal ag 0] pue s1asse
Jay1o 01 abewrep ul 3jnsal Aew= zd ‘yiuow T uiyum pairedas aq o1 pue A1ajes
JUSLIUOUIAUS /21jqnd= Td 243ym) 3|NPayds uiylim palajdwod sysel Zd pue 1d |[e pue

ssalboud u) pauodal Bulaq Jo sAep T uiyum swajgqo.ad abeurespsabedass 10adsul pue puodsay .
"afewep Auadoud Jo waey euswuoiiaua ‘Bulpooy) jenusyod asned

Buioo up Rew ey Lousbiawa Aue 01 oam Jad skeq / / sinoy g Aj@1eipawiwil puodsay .

Buios up "paJinbal se Jes|d pue Jeak yoes sud abeuresp 10adsu|

doUeBUAUIRIA
‘sjuawialinbai A101Mels

fuioo up yum Ajdwod 01 £a1j0d [19UN0D YIm 89UBPI0IIR Ul 3jINg a4 sadeds pauljuod ainsug .
pajusws|duwi Ajpaissaiboud Buiaq saulspinb aNsM ABarens Jaremuwiols a1els Ajsies 01 Aijenb Ja1epn
aoueldwod 1oy pajehnsaaul bulaq seale wa|gqold Bunsix3 pooy} JA 0g/T e Bulipuey ajqeded wWalsAs .
1uswdojanag
JoleMWI0]S
‘uonelsiba
01 paJaype adueldwo) JueAdjal yum A|dwod seale paurelurew [1I9UnoY UIYLM SaIM|19e) 3Ing |8 84nsu3
fuiob-up ‘l1ouno) Ag pajj041uod sdwel eoq pue samal urelure|n
'92139e.d JO SBP0I JUBAS|a] YUM
01 paJaype adueldwo) Ajdwo2 suoneAlasal peos paulelurew [19Unod UIYIIM Usyellapun SYI0M |[e ainsul
"WIa1SAs Juswabeuew Juswaned ayy 1oj pasn
8Q 01 ||11S SI UoIeWIOUI 3Y] pue 8T0Z Ane pa1ajdwod A8AINS UORIPUO) Peoy ‘siseq Ayeak g e uo uayenspun
"yT0¢ Jaquialdss ‘pars|dwod 1pne A1ajes peoy AanIns uonIpuoI peoy pue siseq Ajyeak G e uo pa1aNpuod ag 0] 1ipne A1ajes proy

*A1BSS923U SE SUOIRAISSa

Aressaoau se uayelapun  PeoJ ulyum sanssi paezey 1ybis pue Juswafeurw %S 9durUSIURW 33.1) 0] puodsay
']U0Q/Speoy
SaW09]1N0 pue SJ101edlIpul sduewofiad Aoy

a1njonJisedjul

79



fuioo up
Buioo up

Aressadau se uayelapun pue Bulos up

‘Sjuswialinbal

A101mels yum Al dwod 01 Aaijod [19uno) Yuim adueploade ul sadeds pauljuod ALIPoN .
‘Sjuswialinbal

A10IN1B1S Y3IM 39UBpI0IJR Ul S3deds pauljuod aulap pue “yrew ‘Ajnuap| .

"SWwJ01s Jolew Ja1ye pue 8j9A2 AjyIUOW  © UO SI9[INO J81eMWLI0]S Jofew urelureiN .

SaLWI091N0 pue S101edlpul aduew.Io)1ad Aoy
21N1dNJlSeljul

80



‘uonejsiha

paJinbai se sy1o0m aoueldwod axyeliapun 01 pabebua $1019e43U0) JueA3jaJ YM A|dwod seale paulelurew [19uno) UIYLM Sailjioe) 3ing |je a4nsu3
ssaboud u| 11un aduaJe|) SIS 8Y3 Jo suoirelado syl 01 SIUBISISSE [eloUeUl) SPINOI

fuioo up Jeak e syaam gG / Moam e shep g 7 Aep e asuo abpuique)

Buios up (127uIM) Je3A B SH9aM GZ Haam e sAep € /Aep e 92U0 Seale Urgan asn Mo

fuioo up (1owiwins) 1eak e syeam Gz Hoam e skep /2 /Aep e 82U0 Seale UrgIn asn Mo

Buios up Teak e syoam gG Moam e sAep / /Aep e aduo seale uegin asn ybiH

sa|npayds Jawwns diys asinJd 1SN0 Y1IM 82UBpI0Id. Ul uayelapun Bulues|d
Buios up [euonIppe YIM Jeak e syaam gg / doam e skep / / Aep e ad1m] S19[10] puowiyary
:urs,0gg ® $19]103 9ljgnd ues|)

‘(syawg ulyum padredas aq 03 pue Aluadoud 01 abewep uljnsal Aew=zd ‘yiuow
T ulyum pairedal aq 01 % A1aJes 21|gnd=Td a43ym) ajNpayds UIYLIM SYSE] Zd pue

fuioo up Td I[e @18|dwod pue weiboud sredal pauueld 7 uondadsul 7 asueualurew dojaraq

doueUBUIRIA

‘uonelsiba

paJinbau se syJom adueldwod ayeliapun 01 pabebus si019enU0) 1UBASJaJ YuM AJdwiod Seale paurelurew [19Uno) UIYLIM Sailljide) 1jing [[e ainsu3

"pPadUBWILWIOI sey 19]101 d1jgnd Wy YyInos ayl Jo ubisaq
"padusWIWIOd sey 19101 31jgnd ealy Aeq yaeag a|I|N UaAas a1 Jo ubisag ‘Aunwwod
"pa1a)dwiod SI uo1IdNIISUOI 19]10] ljgnd yorag saydoy ay L ay1 JO Spaau a|gepJoe pue paljiuapl 193w 01 SalljIoe) ALUNWWOI SpIACId
1uswdojanag
Juswabeue| sanljioe

SaLWI091N0 pue S101edlpul aduew.Io)1ad Aoy
a4n1onJiseajul

81



Clarence Aquatic Centre

Activity Report - March 2019

ANNUAL

BUDGET YTD Budget ACTUAL
% Gross Audited Receipts (**refer below) $85,000 $0 $0
Total Revenues $85,000 $0 $0
Power & Gas $196,000 $147,000 $108,591
YMCA $292,638 $219,479 $220,311
Maintenance, Security, Compliance $52,500 $39,375 $29,889
Total Expenditure $541,138]  $405,854] $358,791|
Net ($456,138)  ($405,854) ($358,791)
Comments:
Attendees Percentage Variance Previous Year -16.4%
Total Attendees For Period January 2019 to March 2019 29,666
Total Attendees For Period January 2018 to March 2018 35,471

** Income from YMCA (% of Gross
Audited Receipts) is due following the
YMCA end of financial year audit
process and will be paid in accordance
with the lease agreement.

Income payment for the financial year
is expected prior to 30 June 2019,
however, YMCA is currently seeking
discussion regarding this payment.
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