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Clarence... a brighter place
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INTRODUCTION

The purpose of this report is to provide Council with a basis for monitoring the performance of the
organisation against Council’s Annual Plan.

The report is in two major sections.

The first section provides details of significant activities undertaken under seven strategic goal
areas, consistent with Council’s recently adopted City of Clarence Strategic Plan 2016-2026:

e A people city

e A well-planned liveable city

e A prosperous city

e Anenvironmentally responsible city
e A creative and innovative city

e Governance and leadership

e Council’s assets and resources.

The second section provides key performance indicators and outcomes for each of the program
areas described in Council’s Annual Plan and Budget. Details of financial information are also

included in the Appendices.

Council’s 2018-19 Annual Report will be based on the content of the quarterly reports.
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HIGHLIGHTS

e The Bayfield Street streetscape redevelopment project was completed to improve
functionality, safety and appeal. The project included the reconstruction of new footpaths,
new traffic lights at the intersection of Bayfield Street and Winkleigh Place, replacement of
stormwater pits, retaining walls, road median strips, ramps, stairs, kerb and channel.

e Constructed a section of the Clarence Foreshore Trail from the end of Rose Bay Esplanade,
under the Tasman Bridge, and part way around Montagu Bay Primary School.

o Adopted the Youth Plan 2018-2022.

e Held the 2018 Clarence Open Art Exhibition at Rosny Farm in August with 168 artists showing
280 works.

e Clarence Jazz Festival scholarships were awarded to three recipients who will receive six
months of tuition and will perform at the 2019 Clarence Jazz Festival
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A PEOPLE CITY

Clarence is a city which values diversity and encourages equity and inclusiveness, where people of all
ages and abilities have the opportunity to improve their health and quality of life.

Children’s Services
Rosny Child Care Centre
There are currently 76 children from 63 families enrolled at the centre.

Upgrades of the centre continued this quarter new roller blinds, updated centre signs and furniture
for the foyer installed.

Family Day Care

The Government’s new child care package commenced on 2 July 2018.

The bookings, cancellations and fees policy is under review in light of the new child care package.
Clarence Outside School Hours and Holiday Care (OSHC)

The Emmanuel OSHC program has grown with some children from Rokeby Primary School now
enrolled.

There are currently no waiting lists at any of the services, however casual bookings are not always
able to be accommodated.

The July Vacation Care program was successful with a waiting list on most days. Positive feedback
was received from children and families.

Lindisfarne OSHC and Lindisfarne North Primary School are preparing for assessment and rating in
the coming weeks.

An Education and Care Unit (ECU) authorised officer has commenced visits to OSHC service sites.

The policy review has been completed with new policy folders being made available for staff and
families.

Newsletters and information have been provided to parents regarding the new child care subsidy
and issues that have arisen. The enrolment process for 2019 is being reviewed.
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Youth Services
Youth Plan 2018-2022
Council adopted the Youth Plan 2018-2022 at a council meeting in August.

The plan outlines the current services for people aged between 12 and 24 years and identifies
future services required to support the growth and development of young people in the city.

Opinions and ideas for the development of the plan were collected from more than 718 young
people, parents/carers, community members and service providers in Clarence through written and
online surveys, focus groups and conversations.

International Federation of Aging Conference in Toronto

A Youth Network Advisory Group (YNAG) member was sponsored to attend the International
Federation of Ageing (IFA) conference alongside members of the Clarence Positive Ageing Advisory
Committee (CPAAC) to speak about the Our Shared Space initiative.

Tasmanian Youth Local Government

Youth Services supported the Tasmanian Youth Local Government initiative through hosting a
workshop at the Council Chambers and attending official functions. For the second year, the Youth
Network Advisory Group sponsored two students from Clarence High School to attend.

Rose Bay High School Diversity Expo

Youth Services and Youth Assist hosted individual stalls at this year’s Rose Bay High School Diversity
Expo.

Youth Programs
The following is a brief update on recreation programs:

e Monday Nights (CCYC) - participants continued to enjoy a range of activities including
cooking, music, various games and sports.

e Tuesday Nights (Risdon Vale Sports Program) - this weekly program of indoor sports
continued to operate at Risdon Vale.

e Thursday Nights (Mornington/Warrane Neighbourhood Centre WMNC) - A program with a
specific activity across four consecutive Thursday evenings continued at the centre.

e School Holiday Program — the July program featured a number of indoor and outdoor
activities and was fully booked. Feedback from young people and their parents was
positive.

The following is a brief update on learning programs:
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e Clarendon Vale (CVNC) and Risdon Vale Neighbourhood Centre (RVNC) — following the
recent purchase of new games with an educational component, opportunities for social
interaction with a learning focus were provided.

e Migrant Homework Programs (Warrane Mornington Neighbourhood Centre and Rokeby
Primary School) - both programs have consistent attendance.

Workshop programs
The following is a brief update on workshop programs:

e Open Access - The Salvation Army, in conjunction with Youth Services, have created a social
enterprise program that gives targeted youth the opportunity to make keepsake boxes for
distribution to youth in foster care.

e Open Bike Workshop & Brain Box (community bike helmet initiative) - Participants
continued to work on the restoration of donated bikes for friends, family and the broader
community. The popularity of the program has seen a number of new participants
participate and work towards receiving a helmet. To date, 27 helmets have been earned by
young people, all having completed five hours of community participation.

e Options Bike Program (Clarence High School) - Students continued to work on the
restoration of bikes for donation to organisations who work with young people in need.

Graffiti Reduction Program
Ten students commenced a 10-week street art program at Clarence High School.

A primary school program at Cambridge and South Arm Primary is delivered to year five and six
students.

TasWater — SMART program

This pilot project by council, in conjunction with TasWater, aims to combat tagging on water
reservoirs in the city. Under the guidance of graffiti artists, young people create artworks on the
reservoir using a chosen theme. The artwork on the water reservoir in Ormond Street was
completed this quarter, along with other reservoirs at Bellerive and Waverley Flora Park.

School Options Programs

The program at Clarendon Vale Primary School continued and focused on games and social
engagement.

Resilience Program at Rose Bay High School

The Resilience Program continued with participants packing hampers for distribution to financially
disadvantaged families. Participants attended two training sessions with YES (Youth Entrepreneurial
Services), Ready Set Job sessions, as well as taking part in several health and wellbeing activities.
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Youth Assist

The Youth Assist room at the Integrated Care Centre is used by Headspace on Tuesday, Wednesday
and Thursday where youth can drop in alleviating the need for youth to travel to Hobart to access
this service. Nine young people have engaged with this service on a regular basis.

Clarence High School presented the first parent information session, where a panel of guest
speakers talk about their engagement with young people. The panel spoke of their experiences
around consent and relationships, mental health, suicide and the law. It is anticipated that these
information sessions will continue on a regular basis.

Two projects commenced at Rose Bay High School - the Boys Group program provides support to
approximately 12 grade seven boys, and the Love Bites training (building respectful relationships)
was held with ten grade ten students participating.

Based on an identified need within the area, Risdon Vale Primary School commenced a Girls Group
for grade five to six students.

Youth Network Advisory Group (YNAG)

The Youth Network Advisory Group (YNAG) attended and assisted at various events during this
quarter including the Our Shared Space events ‘Generation Trivia’ and ‘Blue September’.

YNAG coordinated a ‘Stress Down Day’ event at the Kangaroo Bay Skate Park which promoted
healthy sleeping patterns, stress reduction techniques, and youth Services programs.

YNAG facilitated a social day with the Derwent Valley Future Action Team and the Glenorchy Youth
Task Force to promote communication and cooperation between council advisory groups.

YNAG was represented at the housing and homelessness forum run by Hobart City Council, a career
expo at Rosny College, and a RUOK? Day celebration hosted by the Glenorchy Youth Task Force.

Online food handling training was also provided to YNAG as a professional development program.
Volunteer Services

There are currently 103 clients assisted by 47 volunteers.

The launch of the new brochure and promotional video was held in July at the Rosny Barn. The

video has been promoted on Council’s Facebook page and will soon be available to view on
Council’s new website.
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Community Development
International Federation of Ageing Conference Canada 2018

Five delegates from the Clarence Positive Ageing Advisory Committee (CPAAC) and YNAG attended
the International Federation of Ageing Conference in Canada in August. The groups presented on
the Our Shared Space and aWake Before Death programs.

Wicking UTAS Dementia Project

Wicking Dementia Research and Education Centre (UTAS) was successful in receiving a grant to
work with council and another Age Friendly City, Kiama Council in NSW. The project will involve
working with carers of people living with dementia to contribute to a future ‘dementia toolkit’.

Live Well. Live Long. Program

A short film has been made using the prize money awarded to the program from the Tasmanian
Allied Health Professionals Award in 2017. The short film will be launched in November.

Access and Inclusion Assessment Toolkit

An assessment tool has been designed to create improved approaches and collaboration on major
infrastructure/streetscape investments as part of council’s capital works program to improve
accessibility. The toolkit will be presented to Council for endorsement in October.

Intergenerational Project (UTAS)

Council’s project with Dr Peta Cook (UTAS) funded by Council, the Tasmanian Community Fund and
Liveable Communities Grant (DPAC) is ongoing. A forum will be held in October with participants of
the project.

Age Friendly Business Project with Council of the Ageing (COTA) and Eastlands

In partnership with COTA Tas and Eastlands, an Age Friendly Business project in Clarence is being
undertaken.

This is a pilot project and will involve the use of resources that have been developed by COTA Tas.
with the aim of helping businesses to become more aware of age friendly principles, and ways they
can better serve older customers, which will have significant benefits in the long term.

Health and Wellbeing
Fitness in the Park

The winter program of Fitness in the Park has finished with positive feedback received. A new
contract and program is being prepared for the 2018-19 summer and winter seasons.
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Living Well in Clarence

Preparations are underway for the annual Living Well in Clarence event which will be held on 3
November at Rosny Library. The event includes information, activities and services that are
available in and around Clarence.

Community Health and Wellbeing Advisory Committee (CHAWAC)

The Community Health and Wellbeing Advisory Committee and its sub-groups continued to
progress actions in the health and wellbeing plan. Key activities included:
e Commenced a review of Live Clarence website and social media
e Continued to develop short films to promote healthy eating
e Evaluated the first stage of the Help to Health project. New funding was sourced for the project
until December 2019 through Department of Health Anticipatory Care Project. Help to Health
friends meetings were also held and Clarence Talks was launched. It’s Ok to Ask training was
also held.
e Progressed the Choose Water poster / postcard competition and promotional campaign to
promote water as the drink of choice.
e Going to the Dentist short film has been made and scheduled for release in December
e Continued to develop the My Wellbeing App
e Continued to prepare for the Clarence Christmas Brunch to be held on 25 December at the
Howrah Community Centre
e Commenced preparation of a framework to guide the work of the Staff Health and Wellbeing
committee. Strokesafe and menopause information sessions held for staff in September.
e Continued to develop the Walkability project.

Gentle exercise for older people

Gentle exercise programs continued at Risdon Vale and Rokeby on Fridays. Planning has
commenced to develop a ‘return to exercise’ partnership/program for older adults.

Food Connections Clarence Program (FCC)

The Food Connections Clarence partnership continued with planning underway to support a Seniors
Week event in October at Clarence High School.

Community (Men’s) Sheds

The Howrah Men’s Shed has received funding from the Tasmanian Community Fund to support the
expansion of the shed.

The extension of the Clarendon Vale Community Shed has been completed.
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Community Safety
One Community Together

A funding submission was made to the Tasmanian Community Fund to support the work of One
Community Together in the long term. As part of the application, a presentation was made to the
Tasmanian Community Fund Board for significant funding for a backbone organisation. Hobart City
Mission has been engaged as the potential backbone organisation.

A community forum was held to discuss and progress a project to ‘Colour the Plains’.

Consultation has been finalised for the Clarence Plains Art Project. A proposal has been prepared
for implementation which will involve a large scale environmental artwork.

Promotion of the second Clarence Plains Community Awards was conducted during the quarter.
Graffiti Management Strategy

A new project to apply designs to six traffic signal boxes in Clarence is being planned to prevent
graffiti and create new public art in the city. A graphic designer has prepared three designs which
will be applied to traffic signal boxes in Clarence in the coming months. Further rollout of the
project will be subject to funding.

New artwork is being designed for Geilston Bay Tennis Club to refresh the exterior. Council has
engaged an artist to create a vibrant mural for the building and will be completed in the coming
months.

Age Friendly Clarence Plan

A review of the constitution and membership forms for the Clarence Positive Ageing Advisory
Committee (CPAAC) was undertaken with recommendations to be presented to council.

Alma’s Activities Centre Clarence

The Thursday at Alma’s spring/summer program will be released in October with activities to
commence in November.

Clarence Positive Ageing Network (PAN)
A Clarence Positive Ageing Network meeting was held in August at Alma’s Activities Centre.
Our Shared Space initiative

CPAAC and YNAG continued its partnership and collaborated on two events held during the
quarter:
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e Generation Trivia was held at Alma’s Activities Centre in July with more than 50 people
attending
e Blue September was held as part of the South Arm Community Market on 2 September.

What’s Your Beat project

This research project, in collaboration with the Tasmanian Health Service, is being conducted by the
University of Tasmania (UTAS) and will investigate the prevalence of arterial defibrillation in people
over the age of 65.

Get Going Guide

The Get Going Guide is a publication which provides information on activities available in the city. A
review of the guide has commenced with a launch planned for March 2019.

VIBE regional working group (Valuing Inclusive Built Environments)

The VIBE working group has been established with representatives from the Local Government
Associaiton of Tasmania, Hobart, Glenorchy and Kingborough councils, and Michael Small
Consulting to progress a regional approach to resource sharing across disability access and
inclusion.

Clarence Access Network

The Clarence Access Network Forum for service providers conducted a Clarence NDIS Forum in July
at the Howrah Community Centre. The forum was well attended by approximately 45 people.
Feedback indicated that another forum would be held with a specific focus on the
accommodation/housing issues.

International Day of People with Disability
This regional event will be held in Hobart with a series of events from 29 November to 1 December.
Community Participation Policy Review

Work continued on the review of the Community Participation Policy. This also included further
investigation of an online software tool, templates and other tools for internal use to conduct
community consultations in the future.

Community Grants

This quarter, 23 Quick Response Grant applicants received grant funding totalling $3,440 for small
activities, projects or to represent their state in a range of sporting and academic endeavours.
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The September round of Community Support Grants closed on 15 September and 18 applications
were received. The applications are under assessment and recommendations will be forwarded to
council for approval.

Key Activities Planned for Quarter 2, 2018-19:

e Progression of the Community Participation Policy and Framework
e Endorsement of the Access and Inclusion Assessment Tool
e Further develop the Organisational Development Plan

e Seniors Week activities

e Planning of the Get Going Guide

o Delivery of the Thursdays at Alma’s Program

e Age Friendly Business Project

e Progress planning of the Return to Exercise program

e Hold the Living Well in Clarence

o Delivery of activities for International Day of People with Disability
e Planning for the review of the Access Plan 2019

e Help to Health Project

e Engagement of Community Safety Officer

e Finalise the delivery of the ‘My Wellbeing Kit" App

e Progress the Clarence Plains Arts project

e Progress the Oral health film project

e Progress the Food film project

e Host the Clarence Christmas Brunch

e Commence Fitness in the Park summer season

e Progress the walkability project

e Progress the Community Hubs Project

e Host the Clarence Plains Spring Clean
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A WELL-PLANNED LIVEABLE CITY

Clarence will be a well-planned liveable city with services and supporting infrastructure to meet
current and future needs.

Asset Management
Infrastructure Project Planning
Smarter Cities and Suburbs funding application — Round 2

Council has submitted a funding application for round two of the Smarter Cities and Suburbs
Program. The submission is for the proposed ‘Rosny Park CBD Digital Revitalisation” which aims to
install 11 smart light posts situated within the Rosny central business district.

Clarendon Vale pathway and lighting project

Following on from the development of a master plan for Clarence Plains and the Laneways project
(by Mission Australia), council has developed plans to construct a network of interconnecting
concrete shared pathways along with lighting in the green space of Clarendon Vale.

These pathways are designed to connect streets and cul-de-sacs with essential community services,
schools and social opportunities. Fencing and bollards were installed at each entrance of the green
space to minimise entry of vehicular traffic which poses a safety risk to users of the area.

Works are currently underway to construct fencing, pathways and excavations for electrical
conduits.

South Arm Oval public toilet design

The Development Application for the design of the public toilet at the South Arm Oval has been
approved. Detailed design is expected in the next quarter with construction quotes being obtained
thereafter.

Alma’s Activity Centre — Infrastructure plan consultancy
Architects are proceeding with the Development Application and stage one design.
Management and Staff Resources

Designs, specifications and tender documentation for a number of infrastructure projects
progressed including:
e Playground equipment replacement
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e Playground ancillary equipment (shade structures, barbecues and rotundas)

e Reseal program 2018-19

e Disability Discrimination Act compliant public toilets at Lauderdale Canal and Roches Beach

e Waverley Flora Park Avenue of Honour

e Bellerive Public Pier

e Simmons Park to ANZAC Park — Stage one of the multi-user pathway, and Clarence Foreshore trail
multi-user pathway projects

e Public toilets at the Clarence Mountain Bike Park

e Development Applications for Seven Mile Beach Sporting Precinct and the South Arm Skate Park

e Stormwater upgrade at 691 East Derwent Highway, stormwater pipe extension at Thoona Street in
Geilston Bay, and drainage improvements at Acton Creek, Seven Mile Beach

e Tender for the Rosny to Otago Bay stormwater system management plan.

Council staff were also involved in project management and contract administration for the following larger
projects:

Sand scraping and replenishment at Roches Beach

Gellibrand Drive roadworks

Clarence and Geilston Bay High Schools oval maintenance contract administration

Kangaroo Bay Oval curation and oval maintenance contract supervision

Fleet management

Bayfield Street road reconstruction

Rosny microsimulation traffic model

ANZAC Park master plan

Footpath reconstruction and remediation program, and major pavement reconstruction and reseal
program

Asset management plans for roads, stormwater, buildings, and public open space

Road reseal projects

Lower River Street stormwater pipework repairs, and Luttrell Avenue stormwater pit upgrade
Car park sealing and stormwater at Charles Hand Park, and carpark upgrade at Simmons Park
Clarence Foreshore trail multi-user pathway projects

Stormwater management plans for Kangaroo Bay Rivulet, Clarence Plains Rivulet, Bellerive and
Howrah.

Council’s staff resources were also committed to:

e Implemention of Council’s 2018-19 Annual Plan and developing the 2019-20 Annual Plan

e Advice to the Copping Refuse Disposal Site Joint Authority, the Southern Waste Strategy Authority
and the Southern Tasmanian Councils Authority (STCA) Waste Advisory Group

e Lease variations associated with the lease for Bellerive Oval

e C(Clarendon Vale pathway and lighting project

e Lynrowan Road drainage improvements

e Advice to developers and planning staff on major projects and their impact on infrastructure

e Liaison with sporting clubs on leases and development of grounds at specific sites in the city

e Development of a stormwater network model for the catchment management plans as required
under the Urban Drainage Act
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Public toilets

Kirra Road Reserve Area

The contract has been awarded to Maveric and construction has commenced.
Roches Beach access

Coastal consultants are currently designing the access point.

Risdon Vale change room and toilet

As part of the Risdon Vale Recreation and Community Facilities Plan, a Development Application to
replace the existing change rooms and toilets has been lodged with funding allocated in the 2018-
19 budget.

Roads and Footpaths
Footpath repair suburb schedule

Footpath repairs and maintenance works associated with the Footpath Remediation Program were
completed within the Rosny area. Minor areas were completed outside of these areas on an
immediate risk based approach. It is expected that the program will proceed within the following
timeframes:

e Montagu Bay — until November 2018
e Richmond — until November 2018

e Bellerive — November 2018 to January 2019

This program is subject to change associated with externalities such as the weather and may be
reassessed accordingly.

Bayfield Street streetscape redevelopment

The Bayfield Street streetscape redevelopment project was completed to improve functionality,
safety and appeal. Undertaken across three stages, the works included the reconstruction of new
footpaths, a new traffic lights at the intersection of Bayfield Street and Winkleigh Place,
replacement of stormwater pits, retaining walls, road median strips, ramps, driveways, stairs and
kerb and channel.
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Roads maintenance
Black Spot Programme 2018-19

Council has submitted an application for blackspot funding (2019-2020) to improve the road
curvature at Sugarloaf Road in Risdon Vale.

Sealed road maintenance

Pavement maintenance and repairs were carried out at Otago Bay Road, Currajong Street, Acton
Road, Corinna Street, Acton Drive, Victoria Esplanade, Bligh Street, Scott Street, Nilpena Street,
Tranmere Road, Clifton Beach Road, Scotts Road, Nerang Street and South Terrace.

Pothole repairs were undertaken on various roads within Warrane, Rose Bay, Lindisfarne, Geilston
Bay, and Risdon Vale areas.

Reseal preparation for sealed roads

Preparation of roads for resealing commenced in the locations of Gunya Street, Seabird Lane,
Takone Street, Gregson Street, Risdon Road, Kellatie Road, Loinah Street and Rose Bay Esplanade.

Gravel road maintenance

Gravel road maintenance and repairs were carried out at Downhams Road, Downhams Town Road,
Gumbles Road, Malcolms Hut Road, Begonia Street, Rifle Range Road, Prospect Road, Grahams
Road, Enfield Lane, Coldblow Road, Marengo Road and Dorans Road.

Table drains on the gravel roads of Otago Bay Road and Downhams Road.

Gravel carpark maintenance was completed at Bastick Street, Roches Beach, Seven Mile Beach,
Cambridge Oval, Mountain Bike Park, North Warrane Oval and Cambridge Oval.

Shoulder maintenance

Gravel shoulder road maintenance and repairs were completed on Wellington Street, Brinktop
Road, Prossers Road, Back Tea Tree Road, Tolpuddle Drive, Arndell Place, Sugarloaf Road and South
Arm Road.

Verge mowing

The annual verge maintenance program commenced during the quarter. Initial spraying of
vegetation around traffic furniture was completed to ensure sight lines are maintained in
preparation for slashing which will begin in quarter two.
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Other road projects

Pothole repair works on a section of Bridge Street in Richmond commenced.

Bellerive Oval Transport Plan

The Bellerive Oval Transport Plan was implemented for an AFL game held on Sunday 29 July 2018.
Stormwater Management

Luttrell Avenue Stormwater Pit Upgrade

Works were completed on the upgrade of the existing stormwater system immediately behind
properties facing onto Luttrell Avenue in Bellerive.

Elinga Street Stormwater Upgrade

Investigative work to upgrade the existing stormwater pipe through private properties in Elinga and
Carella Streets in Howrah continued.

Acton Creek Drainage Upgrade

The contract for the drainage upgrade at Acton Creek was awarded to State Wide Earthworks with
works expected to commence in October 2018.

Other Stormwater Projects

Works continued on the repair of the stormwater network following the significant rainfall eventin
May 2018.

Tenders

Quotations and tenders let during the quarter are included in the following table.
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Tender Awarded to Cost (ex. GST)

T1227/18 Acton Creek Drainage Upgrade State-Wide Earthworks Pty  $332,220.00
Ltd

T1184/17 Cambridge Memorial Oval Stormwater Harvesting Hazell Bros. Group Pty Ltd ~ $299,428.75

RE-use Scheme Stage 2 Works

T1235/18 Annual Residential Hardwaste Collection 2018 Mornington Park Waste $234,170.00
Transfer Station Pty Ltd

$865,818.715
Quotations Now Not Required to go to Council Meeting ($100,000 - Awarded to Cost (ex. GST)
$250,000)
Q1202/17 Thoona Street Storm water Line Construction MS Civil Pty Ltd $106,135.66
$106,135.66

Parks and Recreation Facilities
Clarendon Vale Social Heart Playground Upgrade

A contract has been awarded for the playground upgrade. Grounds works have commenced with
an expected completion in early December 2018. expecting completion in early December 2018.

Neilson Park Upgrade

A contract has been awarded to Ultimate Play for the upgrade of Neilson Park.

Pindos Park Master Plan

The Pindos Park Master Plan has been adopted and works are to commence in quarter two.
Recreation Needs Analysis

Council is currently undertaking a strategic review of sport and recreation to inform future planning
and provision across the city.

To date the project has involved inspections of council-owned sporting and recreational assets,
extensive consultation with Clarence-based clubs and peak/state sporting organisations, and
preparation of a draft document to be presented to council. The document will identify priority
actions for each of the sporting codes, as well as opportunities to improve the delivery of sport and
recreation in the city.
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Simmons Park Toilets

A quote for the fitout of the Simmons Park toilet to be compliant with the Disability Discrimination
Act has been accepted with works scheduled to commence in November 2018.

South Arm Oval Master Plan

The Development Application has now been advertised. Representations have been made and
mediation through the Planning Appeals Tribunal is occurring. A final decision by the Tribunal is
expected in October 2018.

Other Projects and Maintenance Works
Sandford Oval - Sandford Cricket Club

Total Turf Care has been engaged to renovate Sandford Oval and will be handed over to Council
once completed.

Waverley Flora Park Avenue of Honour
Construction of the Waverley Flora Park Avenue of Honour commenced.

The Avenue of Honour pays tribute to 23 local soldiers who served during World War One. It
replaces an Avenue of Honour originally planted by the Bellerive Rifle Club in September 1918 on
their range below Quarry Road.

The project includes 23 brass plaques attached to sandstone plinths next to a gum tree, and a
memorial sculpture. An opening will be held on 11 November 2018.

Maintenance

Sports ovals season changeover from winter to summer sports commenced.

The park maintenance schedule continued during the quarter.

Various tree maintenance works including elevated work platform work, continued.
Maintenance of walking tracks including the Tangara Trail continued.

Maintenance, inspection, preparation and burning of natural areas as per their management plans
continued as conditions allowed.
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City Planning
Requests for Preliminary Planning Assessments

Council’s free preliminary assessment service assists prospective developers to determine whether
applications are required; how to deal with variations; and to refine their plans generally

The following chart shows the numbers have continued significantly increase since the Interim
Scheme was introduced. With owners and designers struggling with the complexity of the controls,
the service provides a helpful resource to verify compliance of draft plans.
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Planning Approvals

There were 177 development and subdivision applications determined in the quarter. Average
processing times for discretionary development and subdivision applications were 34 and 39 days
respectively and average processing times for permitted applications was 18 days.

No. Address Description Status
D-2018/318 17 Bligh Street, Rosny Mixed use development Consent
Park including multiple dwellings
& building alterations &
additions
D-2018/202 1 Ormond Street, 3 multiple dwellings (1 Consent
Bellerive existing + 2 new)

Planning Scheme Amendments

No. Address Description Status
A-2018/1 22 Atkins Street Rokeby S43A application for Initiated
rezoning, SAP and 30 lot
subdivision
A-2018/2 151 Mockridge Road S43A application for Exhibited and
Clarendon Vale rezoning and 6 Multiple with TPC
Dwellings
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Planning Initiatives

The Draft Clarence Local Planning Provisions were endorsed by Council in May and submitted to
the Tasmanian Planning Scheme for consideration. During the quarter, preliminary discussions have
taken place with the TPC around technical matters to be resolved before advertising.
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A PROSPEROUS CITY

Clarence will develop its economy, improve prosperity, and expand both the level and equity of
personal opportunity within its communities.

Economic Development

During the reporting period, council implemented several activities within the Economic
Development Plan 2016-21 and the Clarence Strategic Plan 2016-26.

Tourism

Council selected a consultant to undertake the feasibility study on the potential development of the
Coal River Valley gourmet cycle trail, with initial work starting in September this year. This project
will involve a significant consultation component still to be determined.

Council continued to finalise content for the Beacon project (digital interpretation in Richmond),
which will be launched in November this year.

Work continued with Destination Southern Tasmania in the development and marketing of the
tourism sector with a focus on the Coal River Valley region.

Strategic Planning
Rosny Hill Development

The current status of the Rosny Hill proposal is that the proponent has withdrawn their
Development Application and council awaits the re-submission of a revised proposal.

Eastern shore ferry services

Council participated in the initial consultations on the feasibility of a ferry service to the eastern
shore.

Cambridge prospectus

Work continued on the development of a prospectus for the Cambridge industrial/retail precinct,
which is expected to be finalised by the end of the year.

Regional workforce development

Council continued to progress the South East Region Development Association’s regional
workforce development project.
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Continuing Major Projects

e Rosny Hill Nature Reserve development

e Kangaroo Bay Development Precinct

e The feasibility study on the Coal River Valley gourmet cycle trail
e Regional workforce development project

e Coal River Valley Development strategy

e The Beacon project (digital interpretation in Richmond)

e Eastern shore ferry services

Marketing and Communications
Promotional Activities

Some of the Council projects, initiatives and events promoted during the quarter included:

e Completion of Bayfield Street streetscape

e Meningococcal vaccination clinics

e 2018 Clarence Open Art exhibition

e South Street Dog Park surface rehabilitation works

e Adoption of the Youth Plan 2018-2022

e Adoption of the Age Friendly Clarence 2018-2022 Plan
e Annual Hard Waste collection

Online Communications
Website

In general, website statistics were slightly lower than the previous quarter. Page views were
130,354 for the quarter (132,994 in April — June). The top five pages viewed were the home page,
site search, applications for advertised plans, rates-fees-payments, and contact us. Website
statistics for Council’s page along with other sites (Live Clarence, Clarence Arts and Events, Clarence
Children’s Services, and the new website, Age Friendly Clarence) are included in the table below.
Previous quarter statistics are included in brackets.

Planning continued on the redesign of Council’s website with the aim to make it responsive to all
devices and more accessible. The design was finalised and much of the content loaded ready for go-
live later in the year.
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Website Page views Sessions Users New visitors Returning visitors

(sessions) (sessions)

Clarence City 130,354 54,169 32,619 27,045 10,812
Council (132,994) (54,939) (33,281) (27,605) (10,961)
Live Clarence 4,153 1,930 1,557 1,497 192

(4,445) (2,311) (1,854) (1,740) (283)
Clarence Arts & 13,576 6,014 4,263 3,881 879
Events (14,678) (6,189) (4,379) (4,011) (994)
Children’s Services Statistics not available due to system error for this quarter
Age Friendly 638 212 159 137 35
Clarence (1,244) (332) (210) (210) (57)

Social media

Council continued to use social media to communicate timely information to residents.

Facebook followers continued to grow with 5,129 compared to 4,825 in the previous reporting
period. Top posts for the period included information on meningococcal vaccinations, the annual
hard waste collection, completion of Bayfield Street streetscape works, and the upgrade of the
Clarence Foreshore Trail under the Tasman Bridge.

The table below represents social media statistics for the quarter across the organisation. Previous
quarter statistics are included in brackets.

Medium Live Clarence Jazz Youth Family Kangaroo
Clarence Arts & Festival Services Day Care Bay
Events

Facebook

Followers 5,129 892 (867) 1,524 1,903 1,220 620 (588) 368 (367) 146 (147)
(4,825) (1,494) (1,864) (1,214)

Organic 59 19 10 36 0 44 0 0

Posts

Twitter

Followers 326 N/A 961 (981) N/A N/A N/A N/A N/A
(320)

Tweets & 1 N/A 0 N/A N/A N/A N/A N/A

retweets

Instagram

Followers N/A 174 (163) 319 (267) N/A N/A N/A N/A N/A

Posts 6 20

My Local Services App

There were a total of 1,698 devices with the app downloaded (1,576 in the previous quarter), an
increase of seven percent.
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AN ENVIRONMENTALLY RESPONSIBLE CITY

Clarence is a city that values its natural environment and seeks to protect, manage, and enhance its
natural assets for the long term environmental, social and economic benefit of the community.

Natural Area Management

Trees

10 applications were received under the Management of Trees on Council Land Policy during the
qguarter which sought the removal of 33 individual trees. One tree was approved for removal and
two are to be retained. The remaining 30 trees are still being processed.

Of the 10 trees to be processed from the last quarter, six were approval for removal and four are to
be retained. See the appendices section for a graphical representation.

The advanced and semi-advance tree planting program commenced at various locations in the city
in accordance with the Management of Trees on Council Land Policy.

Natural Environment
Roches Beach Sand Scraping

Sand scraping to stabilise the dune face occurred during July along the northern dunes of Roches
Beach towards Bambra Street. A letter was sent to all residents of Roches Beach and Lauderdale to
inform them of this work and the development of a coastal policy.

Draft Mortimer Bay Coastal Reserve Activity Plan 2018-2022

Community and stakeholder consultation was undertaken on the Draft Mortimer Bay Coastal
Reserve Activity Plan 2018-2022. A report will be tabled at a council meeting next quarter.

Draft Cremorne Coastal Reserve Activity Plan 2018-2022

Community and stakeholder consultation was undertaken for the Cremorne Coastal Reserve
Activity Plan 2018-2022. A report will be tabled at a council meeting next quarter.

ANZAC Park Master Plan

This project has been delayed until the completion of the Draft Recreation Needs Analysis.
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Clarence Foreshore Trail

Construction of the Clarence Foreshore Trail (stage one) from the end of Rose Bay Esplanade, under
the Tasman Bridge and part way around Montagu Bay Primary School was completed.

Construction of stage one of the trail between Simmons Park and Ford Parade commenced.
Simmons Park Master Plan

Works have commenced to improve the amphitheatre at Simmons Park. This includes terracing of
the area and replacement of access paths. The final stage will include irrigation and turf
refurbishment.

Beltana Park Master Plan

Following community consultation, the Beltana Park Master Plan was endorsed by council. The
master plan includes a number of actions to upgrade the park such as new play equipment, shelter,
improvements to the memorial area, pedestrian access and landscaping. As part of this master plan
Lindisfarne Rotary Club has donated a gazebo to be placed at the north section of the park.

The master plan will be implemented across a staged process as follows:

e Stage 1- Gazebo, entry node, signage, and memorial garden

e Stage 2 — Children’s playground, paths, shelter and landscaping
e Stage 3 — Access ramp, tree-lined path

e Stage 4 — Perimeter fencing and picnic area

e Stage 5—Irrigation and lighting.

Green Waste Collection

No. of Collections Tonnes Collected Average weight per collection in kg
July 20,648 133.96 6.5%
August 20,648 139.34 6.7%
September 25,934 148.34 5.7%

Hard Waste Collection

The Hard Waste Collection 2018 contract was awarded to Mornington Park Waste Transfer Station
Pty Ltd and is due to be undertaken in October.
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A CREATIVE AND INNOVATIVE CITY

Clarence is a city that fosters creativity, innovation and enterprise.

Arts and Culture

Council held the very popular Clarence Open Art Exhibition with 168 artists showing 280 works in
the field of painting, drawing, printmaking and photography.

Four additional exhibitions were shown in the Schoolhouse Gallery and Rosny Barn during the
quarter and included painting and ceramics works from a variety of professional and recreational
artists.

The Schoolhouse Gallery hosted a visit by Japanese artist Aoi Ueno who gave a presentation of her
artwork to a number of guests.

Work continued on a new public art piece for Bayfield Street in Rosny Park by well-known
Tasmanian artist Tony Woodward. It is expected that installation will be before the end of the year.

Work continues on the creation of a memorial sculpture at the newly re-instated Avenue of Honour
at Waverley Flora Park. The work will be completed and unveiled on 11 November 2018.

Festival of Voices was held in Rosny Barn during July with eight concerts.
The Friends of Rosny Farm group enjoyed a visit to the studio of artists Lynne Fellowes.
Events

The Clarence Jazz Festival Scholarship program was finalised with scholarships awarded to Jamie
Willson (vibes), Annwen Roberts (violin) and Tristan Meffre (tenor sax). All scholars are under 18
years of age and will enjoy six months of tuition in improvisation and performance before
performing at the Clarence Jazz Festival next year.

In July, Festival of Voices, in partnership with council, presented eight shows at Rosny Barn.
Audiences were up from 576 in 2017 to 721 this year. Postcode analysis of pre-sale ticket buyers
indicated that 34 per cent of audiences had come from the western shore (Hobart and Glenorchy),
32 per cent from Clarence, 32 per cent from other parts of Tasmania, and two per cent from
interstate.

Planning, development and programming for the upcoming event season commenced.
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Council-organised events for 2018-19 include Dog’s Day Out, Seafarers’ Festival, Dance Hall Days (6
events), Carols at Rosny Farm, Australia Day on the Bellerive Boardwalk, Clarence Jazz Festival (8
days) and World Games Day.

Key activities planned for Quarter 2, 2018-19:

Hold the Textile and Fibre exhibition

Continue the review of the Cultural Arts Plan

Hold eight exhibitions at Schoolhouse Gallery

Plan activities as part of the Friends of Rosny Farm group.
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GOVERNANCE AND LEADERSHIP

Clarence City Council will provide leadership and accessible, responsive, transparent and
accountable governance of the city.

Special Committees of Council
Howrah Community Centre

Memorandums of Understanding (MOU) have been prepared between the centre committee and
each of the affiliated organisations.

The MOU with the Howrah Men’s Shed has been finalised.

Preston Lane Architects has been engaged to undertake an architectural master plan for the centre.
A draft plan is being prepared for consideration by the management committee.

Alma’s Activities Centre

Council engaged Preston Lane Architects to report on the existing condition of AlIma’s Activities
Centre and provide a staged master plan of the building. This was necessary due to a number of
components of the building not complying with current Australian standards for building access.

In accordance with a 2018 State Election commitment, council has received a grant of $250,000
towards the upgrade of Alma’s Activities Centre. This was on top of a $300,000 commitment council
made within the 2018-19 budget for the architectural master plan, relevant approvals and the
construction of several stages of the master plan.

Stages one to three of the master plan address compliance issues; namely providing compliant
access to toilets, kitchen and main amenities. The estimated design cost is to be confirmed by
architects within the coming months.

Lindisfarne Community Activities Centre

Representatives from the centre committee, with the assistance of council, are working towards
the preparation of a strategic plan for the centre. Once the plan has been finalised it will be
presented to council.

Once the strategic plan is completed the centre’s constitution will be reviewed and then submitted
to council for consideration.

Clarence City Council | Quarterly Report: Quarter 1, July - September 2018 “



External Legislative Reviews
Responses to the following legislative reviews were provided on behalf of council:

e Litter Amendment Act
e Burial and Cremations Act.

Aldermen'’s Allowances and Entitlements

Details of the full cost of all entitlements and allowances paid to aldermen are included in the
appendices section.
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COUNCIL’S ASSETS AND RESOURCES

Clarence City Council will efficiently and effectively manage its financial, human, and property
resources to attain Council’s strategic goals and meets its statutory obligations.

Financial Management

The performance against budget for the quarter is detailed in individual programme reports and
overall results for the quarter were favourable.

Operational revenue and expenditure

Aggregate revenue is favourable compared to budget, with two programs showing significant
income over budget. Firstly in the governance program a larger than expected number of
supplementary rates has been processed in this quarter which includes a significant amount of
subdivisions. Secondly the City Future program is also performing strongly against budget with
development and building application fees significantly over budget.

Expenditure is favourable or on track across all programme areas.
Capital works programme

A schedule providing full details of the current position of the Capital Expenditure Programme has
been included as part of this report.

The State Grants Commission has advised funding for 2018/2019 of $2.752 million which is above
our estimate of $2.652 million. It is proposed that the additional amount of $100,000 not be
appropriated at this time given other potential funding variations and potential cost variations
arising from various tender processes. $1.37 million of the 2018/2019 amount was paid in advance
in June 2018; however this is a timing issue only and does not affect the amount available to
support the capital expenditure programme.

Other

Cash flows and liquidity are strong, consistent with the timing of revenue and expenditure streams.
This is also consistent with both long term trends and Council’s adopted 10 Year Financial
Management Plan.

The 2017/2018 Annual Financial Statements were completed during the quarter and the Auditor
General issued an unqualified audit opinion which was tabled at the Council Meeting on the 22nd
October 2018.
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Statutory and Legal Responsibilities
Public Places and Permits By-Law Review

The Joint Steering Committee on Subordinate Legislation has requested council review several
sections of the made Public Places By-Law. Council staff are considering the committee’s request
and will present to a workshop after late November.

Audit Panel

The Audit Panel convened on 25 September 2018. The Management Action Plan was discussed
including updates on recent audits:

Project 51 - Workforce Planning. The Organisational Development Project commenced in June
2018. Swinburne University of Technology was engaged to assist council in preliminary works and
has now presented their final report. The report identified four options for implementation of
recommendations. Nominations have been sought for the establishment of a working group to
assist in identifying priority areas and preparation of a staged implementation plan.

Project 52 - Identity Security and Information Protection Management Systems. Two key actions
have occurred since the last update to address the risks raised. Firstly the development of a
program of work to improve system and information security with a proposal received from
cybersecurity company, Hivint. Secondly, the appointment of a Manager Information Services who
will work with the IT consultant on rolling out this program as well as reviewing, developing and
implementing council’s information management governance framework, policies and procedures,
to be in line with local government best practice.

Project 53 — Risks Associated with Council’s Community Engagement. The panel considered the
report provided by the consultants, Excellent Outcomes, and requested further information.

Project 54 - Council’s actions in response to Climate Change. At a previous Audit Panel meeting, the
chair requested a review be undertaken to determine whether council has the capacity within
current resources to remediate identified issues. A report by the General Manager Engineering
Services outlined resources and timelines for addressing identified issues was presented to the
Audit Panel and noted.

Project 53 - (Project JIGSAW). Update reports on Project Jigsaw were provided to the Audit Panel
and the Chief Finance Officer provided a verbal report on the progress of the project roll out to-
date.

Risk Management

Project 49 - Management of Strategic Risks. An assessment of council’s strategic risks has been
completed and a summary provided to the Audit Panel for review. Discussion focused on the status
of council’s revised risk management policy and it was agreed to introduce the Risk Management
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Policy Implementation Plan (RMPIP) to the new council as a workshop topic in late November 2018.
The workshop will aim to familiarise aldermen with council’s Risk Management Policy and its
application. The RMPIP will then be presented for approval at a council meeting shortly thereafter.

Tasmania Auditor General. The Auditor General provided a report of his audit of council’s financial
statements for the 2017-18 financial year. The Auditor General has since provided an unqualified
audit opinion.

Procurement and Tendering

Council is conducting a review of its processes and procedures in connection with procurement and
tendering and will report on its findings and recommendations in early 2019.

Corporate Support has been collaborating with Asset Management, the Local Government
Association of Tasmania and MAV in regard to the anticipated purchase by council of TasNetworks-
owned street lighting for the purpose of installing energy efficient LED globes and long term energy
cost savings for council.

Land Transactions

An Expression of Interest (EOI) process was undertaken for the sale of 21 Maxwells Road in
Cambridge. The EOI was limited to the three neighbouring properties. Council staff are currently
drafting a sale contract to facilitate the sale. The sale contract will include arrangements relevant to
establishment of a riparian reserve along Barilla Creek.

Preparation for Conduct of Council Elections

An extensive review of the General Manager’s Electoral Roll was undertaken which involved
reviewing all entries on the roll to ascertain eligibility through ownership of property in the case of
non-resident voters and contacting corporate voters to confirm appointed voters. Letters were also
sent to other non-resident property owners and companies not already on the roll, to advise of
their entitlement to vote. Electoral rolls closed on 13 September.

Environmental Health
Food handler training and education

I’'m Alert online food handling training was held during the quarter and delivered to 384 attendees.
Food handler training for all food business was also held and delivered to 24 attendees. Training
was also provided to 24 attendees from Southern Cross Care, 10 attendees from Rosny Child Care
Centre. Ten children participated in a hand wash demonstrated at the child care centre.
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Temporary food registration

Temporary food licences were issued to 37 temporary food businesses operating in Clarence.
These community fundraising businesses operated at Bunnings Mornington, Woolworths and
various school/community functions.

Event notifications

There were six event notification forms submitted to advise council of formal activities in the
community. The events include Red Kidney Walk at Bellerive, school fairs and other community-
based gatherings.

On-site wastewater management

Inspections of wastewater treatment systems continue to be undertake on properties brought to
our attention through the 337 Certificate process. Forty-five inspections were undertaken.

Immunisation program

The Tasmanian Department of Health is now funding a free Meningococcal ACWY vaccine program
for people 20 years and under. Council held additional after-hours clinics to help cater for the extra
demand for the Meningococcal ACWY program.

The fortnightly community clinics being held at the Clarence Integrated Care Centre in Bayfield
Street, Rosny Park were well attended. There were 166 clients in total vaccinated during this
period.

Water sampling

During the quarter the winter beach sampling program continued with samples taken on the
second Tuesday of each month. Bellerive Beach, Howrah Beach Silwood and Howrah Beach East all
returned <10 enterococci/100mL. Recreational water quality guidelines for enterococci require all
samples to be less than 140 Enterococci/100mL.

Targeted sampling was conducted to establish the source of contamination within the recreational
waters. Sampling has been conducted within the stormwater infrastructure to investigate cross
connections and sewage that may be causing contamination within the catchment area.

Eight public swimming pools are open during the quarter and sampling is performed by the
proprietor of each business. All results were within the acceptable range, therefore no closures
were required.
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Environmental health complaints

There were 41 complaints received in the quarter. This is a decrease of 31 in the number of
complaints received compared with the last quarter.

The basis of the complaints were noise (16), pollution (14), other (3), food (3), vermin (3), onsite (1)
and building (1).

Building

There were 226 applications for building permits and notifiable building works submitted in the
quarter. This is an increase of six compared with last quarter and an increase of 77 for the same
period last year. There were 78 permits in July, 81 in August and 67 in September.

Plumbing

There were 178 plumbing permit applications received for new and additional works. This is a
decrease of 26 compared with the previous quarter and an increase of 34 for the same period last
year. There were 50 applications lodged in July, 75 in August and 53 in September.

Animal Control

There were 333 complaints received in the quarter. This is an increase decrease of 21 in the
number of complaints received compared with the previous quarter. The main details of
complaints were dog at large (173), barking (82), attacks (34), other (27), unregistered (9) and dogs
on beaches (8).

76 infringement notices were issued this quarter for dog at large (55), dogs on beaches (8),
unregistered dog (6), non-microchipped (5) and attack (2).

During the quarter 98 dogs were collected and taken to the Dogs Home.
Parking

Patrols continued to be undertaken with 472 infringements issued. There were 118 infringements
inJuly, 139 in August and 215 in September.
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APPENDICES
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Clarence City Council

Interim Balance Sheet as at 30 September 2018

0 September 2018 0 : g
$000 $000

Cash and Investments 72,937 63,369
Receivables 32,092 3,957
Prepayments 171 56
Other Current Assets 610 556
Total Current Assets 105,809 67,938
Land 75,731 75,731
Land Under Roads 103,011 103,011
Buildings 37,905 37,905
Roads 183,870 183,870
Waste Management 699 699
Drainage 100,695 100,695
Plant and Equipment 837 837
Parks Equipment 13,826 13,826
Work in Progress 26,421 24,262
Receivables 2,711
Ownership Interest in Associates 3,983 3,983
Investment in Southern Water 169,874 169,874
Total Noncurrent Assets 716,852 717,404
Total Assets 822,661 785,342
Payables 3,034 5,759
Interest Bearing Liabilities 0 0
Provisions 4,839 4,146
Total Current Liabilities 7,873 9,905
Interest Bearing Liabilities 0 0
Provisions 675 675
Total Noncurrent Liabilities 675 675
Total Liabilities 8,548 10,580
Total Net Assets 814,113 774,762
Accumulated Surplus 590,616 551,265
Reserves 223,497 223,497
Total Equity 814,113 774,762

Note: This balance sheet has been prepared for management information only and is not intended

to reflect the full requirements of applicable accounting standards.
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Employee Costs
Plant Hire
Materials
Contracts
Depreciation
Loan Interest
Other

Total Expenses
Revenues

Rates

Fees and Charges
Grants

Interest

Other

Total Revenues

Net Total

Note:

Clarence City Council

Summary of Programme Performance

Recurrent Expenditure and Income
1 July 2018 to 30 June 2019

Budget Budget YTD Actual Variance
$000 $000 $000 $000

19,985 5,378 5,176 202
2,309 580 576 4
1,522 382 356 26
9,852 2,455 2,136 319
7,246 1,812 1,812

17,005 4,193 4,190 3

57,919 14,800 14,246 554

50,103 49,332 49,481 (149)
6,993 1,922 2,019 97)
3,783 741 762 (21)
1,491 373 368 5
3,464 1,045 1,056 (11)

65,834 53,413 53,686 273
(7,915) (38,614) (39,441) 827

(1) Annual budget shows surplus due to effect of Capital Expenditure Programme and loan principal
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governance

Goal
Representing the community through leadership in a consistent, accountable and financially
responsible manner.

Objectives & Strategies

* To provide a clear strategic direction for the future of the City.

* To provide leadership in representing the interests of the City.

* To actively engage the community in Council activities and issues.

* To ensure the operations of the Council are conducted in a responsible and accountable
manner.

* To pursue excellence in all its activities.

Programs

Governance includes the following programs and activities:
* Leadership, strategy & policy,

* Statutory reporting & performance measurement,

* Communications & consultation, and

* Finance.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses
Employee Costs 1,766 475 493 (18)
Plant Hire 57 14 15 (1)
Materials 1 - 1
Contracts 44 11 6 5
Depreciation - - -
Loan Interest - - - -
Other 8,590 1,840 1,871 (31)
Total Expenses 10,457 2,341 2,385 (44)
Revenues
Rates 42,881 42,124 42,262 138
Fees and Charges 300 75 88 13
Grants - - -
Interest 1,460 365 359 (6)
Other 3,050 925 947 22
Total Revenues 47,691 43,489 43,656 167
Net Total (37,234) (41,148) (41,271) 123
CAPITAL TRANSACTIONS

Asset Purchases -
Loan Principal Repayments - - - -

Borrowings - - - -
Transfer to Reserves 4,712 1,178 1,178 -
Transfer From Reserves 198 50 50 -

Variations From Operating Plan
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corporatesupport

Programs

Corporate support includes the following programs and activities:
* Human resource management

* Information management

* Corporate compliance and legal services.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses

Employee Costs 2,686 723 670 53
Plant Hire 52 13 12 1
Materials - - - -
Contracts -
Depreciation - - -
Loan Interest - - -
Other 2,246 1,058 1,075 17)
Total Expenses 4,984 1,794 1,757 37
Revenues

Rates

Fees and Charges 6 2 4 2
Grants - - - -
Interest - - - -
Other 3 1 - (1)
Total Revenues 9 3 4 1
Net Total 4,975 1,791 1,753 38
CAPITAL TRANSACTIONS

Asset Purchases 858 215 283 (69)
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer To Reserves - - - -
Transfer From Reserves 360 90 90 -

Variations From Operating Plan

Employee Numbers by Group
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Governance
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\sset Management
ralth & Community

BLast Quarter @This Quarter

Development
Financial Management

COMMENTS:
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Attendance of Aldermen at Meetings of Council

The following is a statement of the attendance of Aldermen at Meetings of Council during
the Quarter 1, July to 30 September 2018.

Meetings Meetings
Held Attended

Alderman Campbell®
Alderman Chipman
Alderman Chong*
Alderman Cusick
Alderman Doust?
Alderman Hulme
Alderman James
Alderman McFarlane
Alderman Peers
Alderman Thurley
Alderman von Bertouch
Alderman Walker

R L S S i A S S B L Y
AP, DdbboOwbhbowubDdN

Leave of Absence Approved:

1. Leave of Absence granted for the Council Meeting of 9 July 2018

2. Leave of Absence granted for the Council Meeting of 9 July 2018

3. Leave of Absence granted for the Council Meetings of 30 July and 20 August 2018
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communitiesandpeople

Goal
Participate, celebrate, engage and contribute to life and growth of the City.
Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.
* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.
*To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and
Customer services.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses
Employee Costs 3,372 907 859 48
Plant Hire 231 58 57 1
Materials 236 59 14 45
Contracts 220 61 36 25
Depreciation - - -
Loan Interest - - - -
Other 733 113 119 (6)
Total Expenses 4,792 1,198 1,085 113
Revenues
Rates - - - -
Fees and Charges 628 339 347 8
Grants 18 18 18 -
Interest - - - -
Other 298 72 63 9)
Total Revenues 944 429 428 1)
Net Total 3,848 769 657 112
CAPITAL TRANSACTIONS

Asset Purchases - - - -
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves - - - -

Variations From Operating Plan

51



communitiesandpeople - active & passive
recreation

Goal
Participate, celebrate, engage and contribute to life and growth of the City.

Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.
* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and
Customer services.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses

Employee Costs 2,489 670 670

Plant Hire 583 145 118

Materials 355 89 99

Contracts 1,577 394 393

Depreciation - -
Loan Interest - - -

Other 553 138 111
Total Expenses 5,657 1,436 1,391
Revenues

Rates - - -
Fees and Charges 637 159 138
Grants 1,113 277 271
Interest - - -
Other 15 4 3
Total Revenues 1,765 440 412
Net Total 3,792 996 979
CAPITAL TRANSACTIONS

Asset Purchases 8,571 1,118 649
Loan Principal Repayments - - -
Borrowings - - -
Transfer From Reserves 506 127 127

|Variations From Operating Plan

(21)
(6)
1)

(28)
17

469
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communitiesandpeople - self funded

Goal
Participate, celebrate, engage and contribute to life and growth of the City.

Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

*To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.
*To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and
Customer services.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses
Employee Costs 1,887 508 560 (52)
Plant Hire 26 7 8 (1)
Materials - -
Contracts - - - -
Depreciation - - -
Loan Interest - - - -
Other 2,114 506 430 76
Total Expenses 4,027 1,021 998 23
Revenues
Rates - - - -
Fees and Charges 3,637 899 909 10
Grants 224 56 83 27
Interest 31 8 9 1
Other 9 2 4 2
Total Revenues 3,901 965 1,005 40
Net Total 126 56 (7) 63
CAPITAL TRANSACTIONS

Asset Purchases - - -
Loan Principal Repayments - - -
Borrowings - - -
Transfer From Reserves 101 25 25

Variations From Operating Plan
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cityfuture

Goal
Plan, lead and provide for the growth of the City.

Objectives & Strategies

* Provide for and encourage land use planning based on community values and needs.
* To encourage broadly based economic growth within the City.

* To maximise the economic benefits of tourism.

* To enhance the vibrancy and profile of the City.

Programs

City future includes the following programs and activities:

* Integrated assessment (Planning, subdivision, building, plumbing)
* Statutory planning.

BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses
Employee Costs 2,082 560 527 33
Plant Hire 78 20 19 1
Materials - - -
Contracts - - -
Depreciation - - -
Loan Interest - - -
Other 369 52 88 (36)
Total Expenses 2,529 632 634 (2)
Revenues
Rates - - - -
Fees and Charges 1,490 374 435 61
Grants - - - -
Interest - - - -
Other 34 9 3 (6)
Total Revenues 1,524 383 438 55
Net Total 1,005 249 196 53
CAPITAL TRANSACTIONS

Asset Purchases = - - -
Loan Principal Repayments - s - -

Borrowings - - - -
Transfer To Reserves (870) (218) (38) 180
Transfer From Reserves 45 11 11 -
Capital Contributions (POS etc) 870 218 38 (180)

Variations From Operating Plan

64



‘SINJFNINOD
81-bny 8T-ung 8T-1dy 81-094 L1-92@ LT-00
- 0
- 0T z
=
- 0¢ M.
Foe 2
=}
ve oy
]
G5 09 8
29 65 - 0/ S
19 o
TL 1L ol )
18 8 8L N
00T
suoneaynoN pue suonedljddy Buipjing
Buip|ing
‘Bun@aw |19un0) 8yl 18 UORERIBPISUOI B|qeuUs 03 paiinbal awil Jo suoisualx3 :SINIININOD 'SINININOD
A /8 popIWISd m Areuonansiqm
[T E— KIRUONBIISI( e QQ\V\.. \.\.\Qv\ Q\N\wax QS%Q%Q .\QQONQO \%\\Q\wv\ .wm\\\\, \\.\st
aung Judy Arenige4 Jaqwiada@ 18qopQ  Ishbny aunp Judy
v v € € Z
S ol 9 9 S g m
A 0T g
\ c o
*~ . 2 >
- 0C m MI
\ o 5 o T g 5
sheq gz panwisdiawelawi) Aonels [ 06 & {14 ey =}
SN : = S - o v v 2
(III\ L ov s L 09
sAeq zy Areuonalasiq swesawi] Aloneis 09 oL
0S
awll] Buissasonld abelany - uoisiaipgng % Buluue|d sfenoiddy uoisiaipgns % Buluueld
Buluue|d

24n1nJA110

65



paJiinbal se uayeuapun suoldadsul ||y

paJinbai se uaxellapun suonodadsul ||V

sAep , awn Buissadoid abelany

sfep / awn Buissadoid abelany

Janenb g1z aung - [udy ay1 Buninp papiosp sjeadde g a1am atay
sAep T¢ = awn Buissasoud abesany

sfep €T = awn Buissasoud abeiany

skep zg = aw Buissasold abelany

Aep T = suonoadsu| Buiquinid ayelspun .
Buiquinid

Aep T = suonoadsu| Buipjing ayeuspun .
shep zT > = sa1ealyiua) Buipjing awil buissasold .
shep /
= 6T0Z 10V Buip|ing sapun suoryedddy Buip|ing 104 awi Buissasoid sbesany
buipling

Saw0dINQ [eaddy Buluueld .
sAep G¢ > = suoijedlddy uoISIAIPgNS 10} awil BuIssad0.ad abeIany .
SsAep
8¢ > = suonesiddy Juswdolanaqg paniwiad 1oy swil Buissadoid abelany
sAep
0¢ > = suonedlddy Juswdojaaaq Areuonalasiq Jo) awn Buissadold abelany .
fuluue|d

SOW091N0 pue S101edIpul 3duewW.I0)1ad Ao
91N1NJALID

66



naturalenvironment

Goal

To care for the natural environment

Objectives & Strategies

* To enhance and protect the City's natural assets.

* To prepare for the effective management of natural events or emergencies.
* To promote environmentally sustainable practices.

* To promote the use and appreciation of the natural environment.
Programs

Natural environment includes the following programs and activities:
* Waste management

* Fire management

* Natural areas management

* Emergency management.

BUDGET TO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses
Employee Costs 1,436 387 308 79
Plant Hire 278 70 122 (52)
Materials 260 65 56 9
Contracts 5,980 1,382 1,308 74
Depreciation - - -
Loan Interest - - -
Other 318 79 83 4)
Total Expenses 8,272 1,983 1,877 106
Revenues
Rates 5,013 5,006 5,008 2
Fees and Charges 56 14 17 3
Grants 234 58 57 (1)
Interest - - - -
Other - - - -
Total Revenues 5,303 5,078 5,082 4
Net Total 2,969 (3,095) (3,205) 110
CAPITAL TRANSACTIONS
Asset Purchases 978 245 109 136
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves 27 7 7 -

Variations From Operating Plan
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Infrastructure

Goal
Infrastructure that underpins and enhances the life and growth of the City.

Objectives & Strategies

* To ensure that existing infrastructure is maintained and renewed to meet identified
service and amenity levels.

* To provide for infrastructure that meets the future needs of the community.

Programs

Infrastructure includes the following programs and activities:
* Roads

* Drainage

* Facilities management

infrastructureroads
BUDGETTO  ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses

Employee Costs 2,838 764 779 (15)
Plant Hire 764 191 192 (1)
Materials 480 120 111 9
Contracts 869 217 122 95
Depreciation 4,505 1,126 1,126 -
Loan Interest - - - -
Other 1,003 250 250 -
Total Expenses 10,459 2,668 2,580 88
Revenues

Rates - - - -
Fees and Charges 50 13 18 5
Grants 961 24 25 1
Interest - - - -
Other 41 28 22 (6)
Total Revenues 1,052 65 65 -
Net Total 9,407 2,603 2,515 88
CAPITAL TRANSACTIONS

Asset Purchases 24,346 5,162 2,937 2,225
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer To Reserves - - - -
Transfer From Reserves 9,816 2,454 2,454 -

Variations From Operating Plan
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Infrastructurestormwater

BUDGETTO  ACTUAL TO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses
Employee Costs 1,018 274 240 34
Plant Hire 135 34 20 14
Materials 51 13 67 (54)
Contracts 268 166 44 122
Depreciation 715 179 179 -
Loan Interest - - -
Other 6 1 2 1)
Total Expenses 2,193 667 552 115
Revenues
Rates 2,209 2,202 2,211 9
Fees and Charges - - - -
Grants 1,233 308 308 -
Interest - - - -
Other - - 2 2
Total Revenues 3,442 2,510 2,521 11
Net Total (1,249) (1,843) (1,969) 126
CAPITAL TRANSACTIONS
Asset Purchases* 4,073 1,018 1,201 (183)
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer To Reserves - - - -
Transfer From Reserves 172 193 193 -

Variations From Operating Plan
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Infrastructurefacilitiesmanagement

BUDGETTO  ACTUAL TO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses

Employee Costs 411 110 70 40
Plant Hire 105 28 13 15
Materials 140 35 9 26
Contracts 894 224 227 (3)
Depreciation 2,026 507 507 -
Loan Interest - - -
Other 1,073 156 161 (5)
Total Expenses 4,649 1,060 987 73
Revenues

Rates - - - -
Fees and Charges 189 47 63 16
Grants - - - -
Interest - -

Other 14 4 12 8
Total Revenues 203 51 75 24
Net Total 4,446 1,009 912 97
CAPITAL TRANSACTIONS

Asset Purchases 4,496 1,124 505 619
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves 1,235 309 309 -

Variations From Operating Plan
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Clarence Aquatic Centre
Activity Report - September 2018

ANNUAL

BUDGET YTD Budget ACTUAL
% Gross Audited Receipts (**refer below) $85,000 $0 $0
Total Revenues $85,000 $0 $0
Power & Gas $196,000 $49,000 $60,564
YMCA $292,638 $73,160 $73,437
Maintenance, Security, Compliance $52,500 $28,875 $5,739
Total Expenditure $541,138]  $151,035] $139,740|
Net ($456,138)  ($151,035) ($139,740)
Comments:
Attendees Percentage Variance Previous Year 15.7%
Total Attendees For Period July 2018 to September 2018 36,876
Total Attendees For Period July 2017 to September 2017 31,879
** Income from YMCA (% of Gross Total Expenses
Audited Receipts) is due following 160000
the YMCA end.of flnan'cm_;\l year audit 140000 -
process and will be paid in
accordance with the lease 120000 -
agreement. £ 100000 +——
3 80000 {——
Income Payment is expected to be <E( 60000 ———
forwarded to Council October 2018. 40000 -
20000 +——
0 u

m Total Budget m Total Expenditure

Clarence Aquatic Centre Attendees
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