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1 Introduction and Aim 

1.1 This Report 

The aim of this report is to inform Clarence Council of the Lauderdale community’s preferred 

pathway for adapting to the potential hazards and risks associated with future climate change and 

sea level rise. The report is informed by recent community workshops held in Lauderdale where 

participants explored various pathways for the long term adaptation to climate change. 

 

The report starts with a summary of the workshops including the workshop format, the four 

pathways investigated and the level of community participation. The report then presents an 

evaluation of the preferred pathway that emerged from these workshops and the short term 

actions that are required to investigate the feasibility of this pathway. These actions are then 

summarised and the next steps are presented. The full summary of each pathway is presented in 

the appendix to the report. 

1.2 Background to this Report  

This report has been prepared as part of the Tasmanian Coastal Adaptation Pathways study. SGS 

has been engaged to assist the Local Government Association of Tasmania (LGAT), working with 

the Tasmanian Climate Change Office (TCCO) and the Tasmanian Planning Commission (TPC), and 

relevant Councils to develop future pathways for climate change adaptation in four coastal areas in 

Tasmania:  

 Lauderdale (Clarence City Council),  

 St Helens/Georges Bay (Break O’Day Council),  

 Port Sorell (Latrobe Council) and  

 Kingston Beach (Kingborough Council). 

 

Funding for the Tasmanian Coastal Adaptation Decision Pathways (TCAP) project has been provided 

via the Australian Government’s Coastal Adaptation Decision Pathways program, with matching 

contributions from project partners.  Project partners include LGAT, TCCO, TPC, the four councils, 

Antarctic Climate and Ecosystems Cooperative Research Centre and the University of Tasmania. 

 

The TCAP project aims to significantly improve the ability of Tasmanian decision makers and 

communities to plan and respond to likely futures for coastal communities. The results and lessons 

learnt from the four project sites can then be applied in other coastal areas. 

1.3 Coastal Climate Adaption Pathways  

Based on previous and ongoing work, SGS developed guidelines for communities and states for 

coastal climate adaptation pathways. The adaptation pathways cover approximately 15 steps in 

total and present a consultative approach involving the community, local and other government, 
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land managers and other key stakeholders. The pathway approach does not prescribe a one-size-

fits-all solution, but, as the word ‘pathway’ suggests, is a process to achieve adaptation responses.  

 

It is anticipated that this study will progress Clarence Council to approximately step 9 of the 15 

step pathway. The 15 steps are as follows: 

1. Establish hazards and future sea level rise effects and map at the local/relevant scale 

2. Interim planning scheme amendment in hazard areas 

3. Assess assets at risk 

4. Establish the expected cost of risk 

5. Assess the value of occupation or use 

6. First cut assessment of adaptation options and costs 

7. Plan and implement necessary short term protection works in hazard areas 

8. Establish preliminary policy and decision making framework 

9. Strategic options assessment (Scenario Planning) 

10. Detailed assessment of short listed options 

11. Select preferred scenario 

12. Establish financial framework 

13. Revised ‘final’ planning scheme 

14. Implementation 

15. Review 

 

This report summarises the results of the Lauderdale community’s consideration of Step 9 Strategic 

Options Assessment (Scenario Planning). 

 

1.4 Expected coastal hazards 

Figure 1 shows the Lauderdale area mapping the inundation hazard associated with a 0.9 m sea 

level rise that might occur by about 2100, including identifying the future shoreline, depth of 

flooding from an extreme event (1% annual exceedance probability flood from Ralphs Bay) and the 

change in shoreline along Roches Beach from anticipated progressive erosion plus the erosion 

hazard from a 1% AEP storm event after about 90 years combined with 0.9m sea level rise. 

 

This map was used in support of discussions with the community. 
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Figure 1 Lauderdale impacts of 0.9m sea level rise and erosion to about 

2100 
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2 The workshops 

Four adaptation pathways were investigated by the Lauderdale community at workshops held on 

the weekend of Saturday March 3 and Sunday March 4 with two sessions held each day. The four 

pathways were: 

 

 Pathway 1 – let nature take its course (early retreat) 

This pathway allows maximum freedom for natural coastal processes with a minimum of 

intervention or resistance from development or erosion and flood protection works. 

 

 Pathway 2 – Protect existing development as long as practical while protecting 

natural values and giving natural processes as much freedom as possible 

This pathway protects property but only where that protection has a minimal impact on 

natural areas and the other values of the community. Where there is an apparently 

irreconcilable conflict, the preference goes to protecting natural and shared community 

assets, not private property. 

 

 Pathway 3 – Protect existing development as long as practical while protecting 

property values in preference to natural processes 

While sharing many features of pathway 2, in this option priority is given to property over 

natural values where there is a conflict or trade-off. 

 

 Pathway 4 – Protecting existing and permitting future development to the 

maximum possible extent for as long as possible 

This pathway concentrates on protecting the existing and future community and property. 

It assumes that the rate and extent of change will be manageable using available options 

and that any necessary protection and adaptation options will be acceptable. 

 

Interested residents and businesses were invited to register to attend the workshops. All four 

scenarios were available with each session lasting 2 hours enabling an in depth investigation of the 

scenario. Over the two hours participants examined the following for the scenario they were 

investigating: 

 The pros and cons and desirability of the scenario 

 Whether they believed the scenario was plausible 

 What if conditions change (eg. sea level rises faster or slower than anticipated, there are 

technological advances, or property prices rise or fall) 

 Who decides 

 Who pays 

 

Over the weekend, 52 community members attended the workshops. Also attending were the 

Minister for Climate Change, the Mayor and observers from Council and State Government.  

 

Prior to the workshops an information night was held on Thursday 23rd of February at the 

Lauderdale Hall attended by about 75 members of the public. The information night was held to 

update the community on the progress of the technical studies looking at hazard and risk in 

Lauderdale and to introduce the four pathways to be investigated at the weekend workshops.  
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3 Workshop summary and preferred pathway 

3.1 Preferred pathway 

The workshops provided quite a clear picture of what the community sees as desirable and not. 

Pathway 3 was seen as the most desirable outcome particularly as it: 

 

 Enables a continuation of lifestyle and protection of property values in the foreseeable 

future 

 Maintains many natural values (most importantly the beach) for longer 

 Is seen as a ‘do-able’ solution 

 Provides the opportunity to ‘scale up’ to pathway 4 if this is seen as desirable and feasible. 

The workshops made it evident, however, that the community pictures a patchwork approach for 

Lauderdale with areas where pathway 2 would prevail and pathway 3 would apply to more 

developed areas. Pathway 4 is seen as a possible longer term direction. It was recognised such a 

decision would have to be made based on future understanding of actual sea level rise and its 

impacts and, importantly, by the future community. 

3.2 Rationale and actions to confirm pathway 

A place for nature 

While it is widely acknowledged that the natural values of the Lauderdale area contribute to the 

lifestyle and to the property values in the community, the early retreat of pathway 1 is clearly not 

regarded as an acceptable strategy. Under pathway 1 the loss of community and property values is 

tremendous, even with a transition stage. 

 

Nonetheless, pathway 2 could be the preferred scenario for parts of Lauderdale with great natural 

values and limited property values, most notably the wetlands and potential wetlands. 

 

Pathways 1 and 2 did highlight that the community has great respect for natural areas and the 

values and environmental services they provide and a willingness to limit development in areas 

where there is already significant environmental values or services. It was recognised that legal 

obligations with regards to threatened species and Australian Government legislation (eg EPBC Act) 

may apply to some areas. Additionally, participants recognised the beach, whilst heavily 

compromised for environmental values, still has high aesthetic and landscape values. 

 

Whilst participants did not prefer pathways 1 or 2 as an overall strategy they generally wanted to 

retain much of the natural character as long as possible, specifically the beach but also trees, 

wetlands, offshore flats, etc. 
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Action: Identify areas of high natural value and the values provided (habitat for 

threatened species, ecosystem services such as water filtration and fish breeding) that 

should be given priority for protection. 

 

Action: Determine the conditions required to ensure that these services continue into the 

future to see if they can realistically be met. 

 

Action: Determine the extent of legal obligations on existing areas and how these may 

apply to new areas with climate change and rising sea levels. 

 

A place for development 

The participants clearly wanted a Lauderdale where some development continued, at least within 

established areas, consistent with Pathway 3. This is in line with the current planning scheme 

which allows further development within areas zoned for this. 

 

A quick as safe response for protecting Roches Beach 

Whilst pathway 3 has some more interventionist approaches in the long term, participants saw 

beach nourishment as a necessary short term undertaking regardless of what may be required 

under this scenario in the longer term. 

 

Beach nourishment is the lowest risk form of protection in the short term as it does not change the 

coastal processes at all. It provides protection quickly, with fewer approvals requirements, and 

would address residents’ concerns about protection in the short term.  While it will not last for a 

long time, it is cost effective compared to alternatives in the short run. 

 

Beach nourishment needs to be done at a much larger scale than the works done to date. Water 

Research Laboratories has established the sand buffer required to provide protection to property 

from a 1% AEP storm, and participants considered that to be a desirable trigger for topping up 

beach nourishment rather than letting it get as eroded as at present. 

 

Action: Assess the volume of sand required and the cost to place sand that could 

realistically give about 10 years of protection from the average rate of erosion, recognising 

that erosion processes do not progress evenly and that actual lifetime may be more or less 

than ten years. 

 

Raising land to avoid flooding if it is done with care, adequate drainage  

Consistent with pathway 3 participants accepted that filling low lying areas with little or no current 

or potential natural values or with high future development potential could be effective, but it 

needed to be within a coordinated plan to make sure drainage was effective and that filling did not 

cause problems for neighbouring properties. 
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Action: Develop a clear and effective drainage plan that can develop over time accounting 

for both future filling and sea level rise. The plan should meet the requirements of natural 

areas for tidal flushing where applicable. 

 

Action: Develop a staged filling plan that minimises hazards and adverse consequences to 

unfilled land. 

 

Protection works to extend nourishment effectiveness should be done 
when needed –  with care 

While participants saw the value in using groynes, offshore submerged reefs and even eventually 

revetments or sea walls for protection, they recognised that all of these will change the beach, 

either immediately or over time. If beach nourishment is effective, these approaches can be 

deferred. 

 

Participants also recognised that with any modification to the shore, the sediment transport will be 

affected with potential effects on areas where sediment is currently carried. In the long run, 

trapping sediment at Roches Beach may adversely affect Seven Mile Beach and property owners 

there. For this reason these works should be thoroughly investigated before being undertaken, and 

even then, the use of large geotextile bags would permit the works to be undone if adverse effects 

are found. 

 

Action: Determine the potential risks, costs and benefits of less intrusive below surface 

reefs as well as for groynes (already investigated) as a backup to beach nourishment. 

 

Raising roads is required to ensure continued safe access and can double 
as flood protection barriers when combined with other controls 

Under Pathway 3 a number of roads would need to be raised to serve the raised land and not be 

inundated. The raised roads would also be subject to less maintenance in the long run than roads 

that are frequently inundated. South Arm Road could provide protection against storm tides from 

Ralphs Bay if the Lauderdale canal had gates to exclude these floods. However, South Arm Road 

may need to be permeable to the southern end to allow the wetland to provide environmental 

services effectively. 

 

Action: Determine the length of local roads (Manatta Road, North and South Terrace, 

Bayview Road) that need to be raised, the degree of elevation and timing to fit in with 

expected future flood levels, normal road renewal cycles and the associated cost. 

 

Action:  Determine the treatment of South Arm Road that would contribute to protection 

of the community and at the same time provide adequate flushing of the wetland south of 

the former landfill site as well as an estimate of the cost and suitable timing to implement. 
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Action: Determine the cost and feasibility of putting gates on the canal to exclude storm 

tides from Ralphs Bay, including the merits of fitting them to the existing bridge or waiting 

until the highway is upgraded/elevated to provide further protection. 

 

A plan for payment 

Participants generally agreed that contributing to the cost was acceptable as long as the 

contributions reflected the benefit gained and recognised that many benefits were gained by 

residents well beyond Lauderdale. This is particularly so for preservation of natural areas and 

ecosystem services, but also for South Arm Road and users of the beach from out of the area. Any 

contributions scheme needs to be equitable. An additional local government rate that was applied 

differentially according to the benefit was suggested as a possible approach. 

 

There was also recognition of the need to make provision for a transition from past expectations to 

the future, but some sentiment that even a transition should not prevent prompt action if early 

contributions from the community were necessary. At the same time there was widespread 

agreement that there should be some concession for those with limited means (such as a pensioner 

discount or waiver).  

 

Action: Determine the available mechanisms for charging for contributions to coastal 

hazard adaptation and risk management. Propose possible formulae for the allocation of 

costs between beneficiaries and test them with the public. 

 

A plan for decisions and responsibilities  

Participants believed that Council needs to take the lead in making the decisions, however, they 

also believed that those that pay (the community) will need to continue to have a say. Once 

decisions are made there needs to be a process and necessary controls to ensure that a single 

strategic direction is followed by all relevant stakeholders, land managers and infrastructure 

providers. This is a point about which many participants expressed uneasiness. A key example in 

this regards is the very different approach Council and State Government (Crown Land Service) 

take in regards to beach protection works in Lauderdale. Council protects the beach and dunes 

mainly through beach nourishment, while the State has an approach of let nature takes its course. 

 

This issue is not pathway or even location specific. Also, this issue may not be solved in the short 

term. It is however possible to start and address this issue with relevant stakeholders.  

 

Action: Explore decision making and governance models to implement coastal strategies 

with a wide range of stakeholders. In the short term there is a need to consult relevant 

stakeholders about the importance of a governed approach and of ways to address that. 
 

If Council supports this approach, these actions will be initiated and funded under the 

TCAP Project in support of a final report on the feasibility of pursuing this adaptation 

pathway to be provided to Council by June. 
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4 Summary of actions and next steps 

The following actions have been identified as necessary to ‘reality check’ the preferred pathway: 

 

1. Identify areas of high natural value and the values provided (ecosystem services such as water 

filtration and fish breeding, habitat for threatened species,) to be given priority for protection. 

2. Determine the conditions required to ensure that these services continue into the future to see 

if they can realistically be met. 

3. Determine the extent of legal obligations on existing areas and how these may apply to new 

areas with climate change and rising sea levels. 

4. Assess the volume of sand required and the cost to place sand that could realistically give 

about 10 years of protection from the average rate of erosion, recognising that erosion 

processes do not progress evenly and that actual lifetime may be more or less than ten years. 

5. Develop a clear and effective drainage plan that can develop over time accounting for both 

future filling and sea level rise. The plan should meet the requirements of natural areas for tidal 

flushing where applicable. 

6. Develop a staged filling plan that minimises hazards and adverse consequences to unfilled land. 

7. Determine the potential risks, costs and benefits of less intrusive below surface reefs as well as 

for groynes (already investigated) as a backup to beach nourishment. 

8. Determine the length of local roads (Manatta Road, North and South Terrace, Bayview Road) 

that need to be raised, the degree of elevation and timing to fit in with expected future flood 

levels, normal road renewal cycles and the associated cost. 

9. Determine the treatment of South Arm Road that would contribute to protection of the 

community and at the same time provide adequate flushing of the wetland south of the former 

landfill site as well as an estimate of the cost and suitable timing to implement. 

10. Determine the cost and feasibility of putting gates on the canal to exclude storm tides from 

Ralphs Bay, including the merits of fitting them to the existing bridge or waiting until the 

highway is upgraded/elevated to provide further protection. 

11. Determine the available mechanisms for charging for contributions to coastal hazard adaptation 

and risk management. Propose possible formulae for the allocation of costs between 

beneficiaries and test them with the public. 

12. Explore decision making and governance models to implement coastal strategies with a wide 

range of stakeholders. In the short term there is a need to consult relevant stakeholders about 

the importance of a governed approach and of ways to address that. 

13. To report back to Council by June 2012 with a list of recommended actions and timelines for 

Council's consideration. 
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Appendix – workshop notes 

Pathway 1 

Pros 
 Internationally renowned wetlands 

 Bird species feeding, nesting grounds 

 Legal obligations (conservation areas, EPBC etc.) 

 Ecosystem services retained (fish breeding, nutrient/pollutant filtration, habitat, protection 

from storms) 

 Amenity/lifestyle 

 No initial cost 

Cons 
 Loss of trees from salinity, shore erosion (birds roosting/nesting, more exposure to wind)  

 Loss of property, community – this is one line but it is HUGE 

 Consider short term options to reduce or defer losses rather than ‘immediate early retreat’. 

Plausible? 
 Hard to comprehend this occurring; it is not what is happening now with fill in the area 

north of the canal and beach works to protect some houses except at the section of beach 

managed by CLS 

 Would have to have a transition plan to impose this on people – no one expecting it 

 Even so it is unlikely that the community would accept it 

 There have been very mixed messages about development with some being allowed quite 

recently in the hazard areas shown. 

What would the short term look like with Pathway 1 
 Need to do a risk assessment on all infrastructure – failures likely to occur – what 

response? 

 Drainage is a problem now 

 There would need to be some agreed date that this becomes effective – reasonably soon 

 All affected property owners would have to be notified right away about the implications, 

actions required with some period of notice before it comes into effect. 

 Titles would have to specify what the risks are, that no protection would apply, that they 

would have to move if risk is too high – would lower property values 

 People would have to remove their property if it was a hazard to others – could occupy it in 

the mean time 

This pathway would not apply generally, but should be applied to areas identified as having high 

natural values. The benefits apply not just to Lauderdale residents but to the wider community so if 

sacrifices have to be made by Lauderdale residents to protect natural values, there is a basis to 

seek compensation. Where this happens there would still need to be a risk management plan and a 

transition period. 

 

Interventions on the beach to maintain it in a appealing manner would be desirable, not just to 

protect property. 



Tasmanian Coastal Adaptation Pathways Project / Lauderdale Scenario Planning Summary 

Lauderdale Scenario Planning Summary 120308.docx  P. 11 

 

Pathway 2 

Pros 
 Maintaining lifestyle 

 Secure the lifestyle for future generations 

 Maintain aesthetic value 

 Protects the broader public interest 

 Wetlands protection and maintenance 

 Sane and realistic compromise 

 Maintaining use of beach (this may also help local businesses?) 

 Better flushing of rainfall 

 Some threatened species may be protected (assumes salt water moves and wetlands 

largely retain character) 

 Maintaining sense of community 

 This scenario means beach nourishment begins which is a necessary first step and gives 

residents most at risk some breathing space 

Cons 
 Doesn’t secure private property 

 Property values affected 

 Houses lost 

 Community resistance 

 Can’t pass property to the next generation 

 Septic systems won’t be viable 

 Civil engineering costs 

 Infrastructure lost / damaged / needs to be moved 

 May threaten some threatened species 

 Tip leachate 

 Lose some amenity if you value natural values more 

Plausible? 
 Yes, provides some balance between natural values and private property and means 

something is done but not too expensive. It is fiddling with nature but not too much.  

 It means we leave our options open in the future 

 Politically plausible as it is a balance 

 Some believe it is less plausible in the longer term (eg. houses on stilts) 

 Some believe it may be plausible until we lose the houses behind the dunes, then not 

plausible 

 Others believed it’s less plausible as it delays decisions, lose options, lose people’s ability to 

adapt, engineering solutions will become more expensive 

 Issues which may affect how plausible this scenario is bringing community along: 

- Apathy 

- Many not affected yet therefore don’t care or don’t want change yet 

- People who want ‘harder’ options (eg. seawall) won’t want this ‘soft’ option 

If climate changes occur at slower pace 
 Actions are still find as no hard infrastructure has been put in place 

 Leaves options open for the future community to decide how they want to adapt 

 It means money is paid and works done but not needed but if money paid council has to do 

the works otherwise can be sued. 
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If sea level rises faster 
 This scenario is inadequate 

 There will be issues around who pays 

Technological changes 
 This scenario enables flexibility to use new technologies 

Who pays? 
 Whilst there are accesses to the beach and everyone can use it then costs should be borne 

by everyone 

 Anything done is for the community therefore council should pay 

 Community / ‘person occupying a hazardous place’ doesn’t have control over development 

or control over use of the beach therefore not reasonable to expect them to pay for works 

 Under this scenario can’t protect house by building a wall, etc. but have to pay for 

nourishment works, etc. Not reasonable. 

 Road is flooded and used by everyone on South Arm therefore Council should pay. 

 Not just council paying, perhaps state and fed (for schools, major roads, infrastructure, 

etc.) 

 People affected by changes should pay and those affected are beyond Lauderdale 

 If needs to raise money for these works then how? Need to come up with innovative ways: 

- Rates 

- State / fed 

- Special levy paid by all but a sliding scale with more paid by Lauderdale residents 

- A disaster fund (as they have in NZ) 

- A lottery (Opera House paid for by a lottery) 

- Make both sides a national park so you have to pay to access 

- Something equivalent to a Development Contributions Plan 

 Surcharge of community okay if we know what we’re buying 

Who decides? 
 Council – we elect them, we pay them, they should decide. We need leadership from 

council. 

 A special council committee. Perhaps including: 

- Technical / professional experts 

- Community 

- Council officers / Alderman 

- State government rep 

- Federal government rep? 

 A State natural disaster committee (same as bushfires) 

 A state-wide approach which fits in to the RMPS system – legally watertight. 

- Legislation that specifies benchmarks 

- Holistic view of hazards and risk (bushfire, sea level rise, etc.) 

 Community needs a voice – open meetings? 

Pathway 3 

Pros 
 Won’t flood and float away; Preserves property investments; maintains property values 

 Retains some natural values 

 Peace of mind, security, hope & control 
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 Buying time, and ability to continue values pretty much as they are for a longer time (for 

instance: the beach is going to stay for a long time) 

 Building sense of community (social) through an active voice in the process 

 Maintains the community (in a physical sense) 

 Also protecting people south of Lauderdale (through road access South Arm Hwy – bit 

farfetched) 

 Appears to be a ‘doable’ pathway 

 It does not exclude a changeover to pathway 4 over time 

Cons 
 Lose some natural values (wetlands, bird areas) 

 Extra cost (compared to Pathways 1 & 2) 

 Legal requirements re conservation etc 

 Visual intrusion/amenity of shore structures 

 Coordination of filling required – if not done well conflict, impacts on neighbouring 

properties and failure of drainage 

 Potential liability if interventions have impacts (eg on Seven Mile Beach) 

 Probably true for every pathway: risk of failure if not all stakeholders take on same 

direction (divided ownership and responsibilities) 

 Probably true for every pathway: not being able to ensure against (unexpected) risks 

 Eventual loss of properties or beach (depending on whether to  retreat or change to 

pathway 4) 

 Long term property value loss 

Plausible? 
 Yes. Cost benefit needs to be determined to confirm 

 Present standoff re liability issues needs to be resolved 

 Taking responsibility – get past view that ‘Council will/should fix it’ 

 It needs to be a unified objective by different stakeholders (possible need for State policy/ 

regulation to ensure this) 

 It needs to be clear who pays 

 Yes, Council first needs to show how budget for next 10 years will be secured (transition 

period) 

 Education of the population re dune care – still doing counterproductive things (mowing 

dune vegetation, trampling entrances to the beach 

 In general there is a need for wider community awareness (there may be a role for a 

‘community progress organisation’ 

 Introduce a requirement that prospective buyers are informed/warned about the risks 

(probably true for all pathways) 

 Have a clear plan for when things fail (eg erosion to a septic tank, other service, end of a 

road) 

 Need technical assessment of options (eg reef, groynes, etc.) 

 Council would need to be the organisation who decides and collects budget, community 

consultation should be ongoing 

If climate changes more slowly or quickly? 
 If slower no problem, early choices are ‘no regrets’ 

 If slower:  some spending on options that could have waited, but at the same time it gives 

peace of mind (‘we’re prepared’) 

 If faster, may need beach structures sooner 

 If faster, here may be extra need for financial support to households to establish elsewhere 
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If property prices rise or drop sharply? 
 Drop: one group said that willingness to pay for options would drop in line with values 

while the other group thought that emotional aspects of value would warrant continued 

support into the costs so the pathway would not fail (quite opposite responses) 

 Rise: likely increased willingness to spend on protection (possible shift towards 4) 

Who decides? 
 CCC to oversee development of a plan – publicise/circulate for community comment 

 Need for local ambassadors to communicate the plan and rationale to the community and 

to other stakeholders (Southern Water, State Govt agencies, etc.) manage rumours 

 Lifting land will create problems if there is not good planning, control and coordination 

 CCC to have the mandate, but with intense community consultation (with those who pay) 

Who pays? 
 Need a paper to present payment options a bit like the pathway papers 

 A graded rate to pay for protection works according to the benefit received; should cover a 

wider area than Lauderdale – eg all users of the beach contribute 

 Some contribution by all levels of government 

 Need a transition for those not able, prepared to contribute to sell or leave 

 Need for a Council buffer or across the board emergency fund to deal with disasters 

Pathway 4 

Pros 
 Highest protection of property 

 Maintains, increases property values 

 Peace of mind, assurance of a future 

 The community is maintained, not weakened or lost 

 Declares Lauderdale ‘open for living’ for the future 

 Potential for population increase, may even be necessary to support cost of infrastructure 

Cons 
 Relatively high cost for works (but still modest compared to benefits for foreseeable future) 

 Need to determine who pays – not clear now 

 This will change the character of the area: more like Sandy Bay or Bellerive Boardwalk; 

Some will regard this as bad but others will regard this as ok or even good 

 The protection works may fail, be overwhelmed by climate change happening faster or 

more severely than expected 

Plausible? 
 It is plausible if stakeholders will agree 

o It needs a clear plan with buy in from all stakeholders 

o We need to remove the politics (partic inter government issues) 

 It depends on the degree of support required from outside the area. In must not be so 

much that it cannot be repeatable throughout the State/country 

 Some will object if it involves modifying the environment too much 

 There needs to be a suitable transition from the status quo to the long term, but action 

needs to occur soon. 

 Residents will not invest in the sewer connections if the future of the area is not secure. 
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If climate changes faster or slower; change in property values 

Pathway 4 can be staged; there is no need to do that later stages now. The early stages of 

pathways 2, 3 and 4 are very similar. The community could start off with pathway 2 or 3 and later 

convert up to pathway 4, or not. If change is slower, then the early stages are ‘no regrets’ actions 

anyway. If they are faster, the community can reassess whether to move up to the more protective 

approach later. Similarly with property values: investments in the early stages are consistent with 

current property values, this can be reassessed before making future investments. 

 

Overall/General 

Pathway 4 does not need to be applied to all of Lauderdale, just parts of it. Natural values of some 

areas can be recognised and supported while still supporting existing property development. 

 

Who decides 

There would be strong value in a supportive partnership with the local community through a 

residents group. This group could articulate community needs and views to council and also act as 

a means to disseminate Council’s actions, information etc to the Lauderdale community. 

 

Any long term plan should be formulated and circulated to the community for comment and 

eventual sign off.  

 

Who pays? 

There was significant support for contributions to funding to gain the security and certainty that 

protection works will provide. Funding could be by a levy on rates for coastal adaptation/protection. 

 
 Contribution aligned with benefit 

 Some advance payment to build up funds for future larger scale, higher cost works 

 Pensioner concession 
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