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Prior to the commencement of the meeting, the Mayor will make the following
declaration:

“I acknowledge the Tasmanian Aboriginal Community as the traditional
custodians of the land on which we meet today, and pay respect to elders,
past and present”.

The Mayor also to advise the Meeting and members of the public that Council Meetings,
not including Closed Meeting, are audio-visually recorded and published to Council’s
website.
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1.

3

APOLOGIES
Ald Peers

2.

DECLARATIONS OF INTERESTS OF ALDERMAN OR CLOSE ASSOCIATE
(File No)

In accordance with Regulation 8 of the Local Government (Meeting Procedures) Regulations
2005 and Council’s adopted Code of Conduct, the Mayor requests Aldermen to indicate whether
they have, or are likely to have a pecuniary interest (any pecuniary benefits or pecuniary
detriment) or conflict of interest in any item on the Agenda.

3.

DEPUTATIONS BY MEMBERS OF THE PUBLIC
(File No 10/03/04)

(In accordance with Regulation 38 of the Local Government (Meeting Procedures) Regulations
2005 and in accordance with Council Policy, deputation requests are invited to address the
Meeting and make statements or deliver reports to Council)
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4.

TASWATER - OWNERSHIP
(File No 10-06-13)

EXECUTIVE SUMMARY
PURPOSE
The purpose of this report is to enable Council to consider their position in relation to
the proposed ownership takeover of TasWater by the State Government.
RELATION TO EXISTING POLICY/PLANS
Council currently receives a significant annual distribution from TasWater. Any
reduction in this distribution will impact Council’s forward budget position.
LEGISLATIVE REQUIREMENTS
The proposed takeover of TasWater by the State Government would require
amendment to the Water and Corporations Act.
CONSULTATION
There has been little if any consultation. The Minister announced the Government’s
intention to takeover TasWater on 19 February 2017.
FINANCIAL IMPLICATIONS
Council had previously agreed to a reduced annual distribution from TasWater for 10
years as a means of enabling TasWater to speed up their Capital Works program.
Under the Government proposal the Minister has advised that the Government would
match the proposed distributions to 2025. Beyond that timeframe there is no certainty
of distributions. The distributions from TasWater play a key role in funding
Council’s asset renewal and maintenance program.
RECOMMENDATION:
That Council either:
A.

agree to the State Government ownership of TasWater; or

B.

oppose the proposed takeover of TasWater by the State Government.

________________________________________________________________________
ASSOCIATED REPORT

1.

BACKGROUND
1.1.

TasWater has been in existence as a Council owned water and sewerage
corporation for approximately 4 years.

1.2.

Clarence Council is an 11.06% shareholder in TasWater and receives an
annual distribution of around $3.3m.
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1.3.

TasWater acknowledge that there is Statewide a significant infrastructure
deficit resulting in a number of towns being on regular boil water alerts and a
number of wastewater treatment plans that do not meet acceptable
environmental standards.

1.4.

TasWater has a clearly articulated and funded plan in place to provide for the
removal of all boil water alerts within 18 months and rectification of noncompliant wastewater plants within 10 years.

1.5.

This 10 year plan will result in the reduction of distributions to Councils. The
plan and funding plan has been previously endorsed by Council.

2.

REPORT IN DETAIL
2.1.

On 19 February 2017, the Treasurer released a statement indicating that the
State Government believed the State’s water and sewerage situation had
reached a “crisis point”, and that the Government was no longer prepared to
stand by and let this situation continue. The Treasurer attributed the situation
to a failure of the owners to address the problems.

2.2.

The Treasurer, on 24 February held a meeting with Council owner’s
representatives and advised that the State was actively considering State
Government ownership.

2.3.

The General Management Committee of the Local Government Association of
Tasmania subsequently determined that:
•

there is no water and sewerage crisis. There is a fully funded plan to
fix the agreed water and sewerage priorities;

•

Council’s would seek to work with the State Government to ensure
that water and sewerage services meet the needs of our communities;
and

•

sufficient detail has not been provided for Councils to make an
informed decision.
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2.4.

Subsequently the Treasurer met with the LGAT representatives and provided
the following additional information:
•

the proposed legislation to prevent privatisation of TasWater will
mirror the Hydro legislation requiring a 2/3 majority of both houses of
Parliament;

•

the Government’s plan does not include Macquarie Point, Launceston
combined stormwater/sewerage system or Cameron Bay.

It is

envisaged these projects will be considered within the 10 years and
funded from a range of sources;
•

the distributions to Council through 2024/25 will be funded through
the consolidated fund rather than through the GBE;

•

the State Government will not take tax equivalent payments and will
waive guarantee fees for at least 10 years; and

•

if issues are still outstanding past 2024 then the State Government
would reinvest distributions and look to Local Government to do the
same.

Under the State Government proposal it is claimed that:

2.5.

•

TasWater’s current 10 year plan would be delivered in 7 years;

•

there would be less upward pressure on tariffs; and

•

that a significant number of new jobs could be created.

TasWater has rejected the State Government claims of “an industry in crisis”.
Some 99.2% of Tasmanians have access to potable water and this will rise to
100% by mid-2018 (towns serviced by a reticulated supply).
TasWater advises they are successfully implementing a fully and responsibly
funded infrastructure program over 10 years that will ensure that Tasmanians
enjoy the highest standards of water and sewerage services.

2.6.

This will also provide the optimum return to Tasmania in terms of
employment and economic activity as well as restraining the need for
significant tariff or rate increases.
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2.7.

Under either the current proposal or a State Government takeover,
distributions to Council will likely be the same through to 2024/25. Beyond
this point there is no certainty of distributions under the State owned model.

2.8.

Such loss of distributions altogether would create a significant sustainability
gap for most Councils.

2.9.

There is little capacity to accurately determine the claims being made by
Government.

2.10. The Chairman of TasWater, Miles Hampton, will address a Council workshop
prior to the consideration by Council of this report at the Special Meeting.

2.11. Council has been requested by LGAT to determine their position on the State
Government proposal prior to a Special Meeting of LGAT on 11 May 2017.

3.

CONSULTATION
There was no consultation with the State Government prior to the announcement of
the proposed takeover.

4.

STRATEGIC PLAN/POLICY IMPLICATIONS
Any change to the expected distributions from TasWater going forward will have a
significant impact on Council’s 10 year financial plan and long term sustainability.

5.

EXTERNAL IMPACTS
None apparent.

6.

RISK AND LEGAL IMPLICATIONS
Any proposed takeover by the State Government of TasWater would require
legislative change to the Water and Sewerage (Corporations) Act 2012.
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7.

FINANCIAL IMPLICATIONS
As noted previously, further loss of distributions from TasWater will have a
significant impact on Council’s 10 year financial plan and long term sustainability.

8.

ANY OTHER UNIQUE ISSUES
None apparent.

9.

CONCLUSION
Council needs to determine whether or not they support the proposed takeover of
TasWater by the State Government.

Attachments: 1.
2.

LGAT Agenda Item for Meeting of 11 May 2017 (11)
Timeline of Events (3)

Andrew Paul
GENERAL MANAGER
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