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INTRODUCTION

The purpose of this report is to provide Council with a basis for monitoring the performance of the
organisation against Council’s Annual Plan.

The report is in two major sections.

The first section provides details of significant activities undertaken under seven strategic goal
areas, consistent with Council’s recently adopted City of Clarence Strategic Plan 2016-2026:

e A people city

o A well-planned liveable city

e A prosperous city

e An environmentally responsible city
e Acreative and innovative city

e Governance and leadership

e Council’s assets and resources.

The second section provides key performance indicators and outcomes for each of the program
areas described in Council’s Annual Plan and Budget. Details of financial information are also

included in the Appendices.

Council’s 2017-18 Annual Report will be based on the content of the quarterly reports.
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HIGHLIGHTS

e Council won two awards in the Heart Foundation Local Government Awards - state winner
for councils with a population over 50,000 and the national Innovation Award for the My
Wellbeing Kit.

e Council was successful in receiving a grant for $70,000 under the Vulnerable Road User
Program 2017-18 to extend a shared pathway from Tasman Highway overpass to Montagu
Bay Road.

e Brinktop Bushland Reserve and walking track at Richmond opened.

e The Cultural History Plan 2018-2023 was adopted by Council. The plan will provide
strategic direction for Council in the area of cultural history and associated activities and

events.

e The aWake Before Death project received the palliative care award for partnerships at the
inaugural Palliative Care Awards.

e Clarence hosted the second Age Friendly Cities and Communities Australia Forum.

e The Live Well Live Long Program received the Tasmanian Allied Health Practitioners Award
for partnerships.

e Grahams Road in Mount Rumney was sealed.

e Canopus-Centauri Bushland Reserve Activity Plan 2017-2021 was adopted.

e Council partnered with the Constance Artists Run Initiative to host two exhibitions as part
of the first Hobiennale (HB17) festival which was held in Hobart, Clarence and Glenorchy.
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A PEOPLE CITY

Clarence is a city which values diversity and encourages equity and inclusiveness, where people of all
ages and abilities have the opportunity to improve their health and quality of life.

Children’s Services

Rosny Child Care

There are currently 77 children from 63 families enrolled at the centre.
Family Day Care

New street and office signage are now in place, with marketing materials to be updated after the
service was relocated to Alma Street in Bellerive.

The scheme has applied for Community Child Care Fund (CCCF) transitional grants as a result of the
cessation of the operational subsidy next financial year.

Two educators celebrated 30 years as educators with Clarence Family Day Care.

Past and present educators and staff attended the scheme’s 40 year anniversary dinner celebration
at the Bellerive Yacht Club in November.

Clarence Outside School Hours and Holiday Care
Work continued on providing an After School Hours Care service at Eastside Lutheran in
consultation with the college, the Education and Care Unit and Department of Education and

Training.

Approval has been received to provide Before School Care at Lindisfarne North Primary School
which is expected to commence in February 2018.

A second after school program at Howrah Primary School for kindergarten age children will move to
an area adjacent to the library.

Updated National Quality Standards will come into effect from February 2018.

A new streamlined enrolment process for 2018 has been developed.
Youth Services
Spring Clean

Youth Services assisted with the Clarence Plains Spring Clean initiative.
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TasWater - ‘SMART’ project
Council was approached by TasWater to assist in addressing the issue of young people tagging on
water reservoirs. As a result, a pilot project called ‘SMART’ has been developed and will involve a
group of young people engaged in the Graffiti Reduction Program who will work with commercial
artists to paint water reservoirs.

Dads Day Out

Council worked with the Dads Day Out organising committee to host a bike restoration stall at the
event. Restoration of 12 bikes was completed by young people and their parents on the day.

Police Engagement
Council met with Early Intervention Police and the local ‘live in” police officers in Rokeby.

Discussion focused on working together to further positive promotion of the police force in
protecting and working with our youth.

Rose Bay High School Diversity Project

Council attended the diversity project at Rose Bay High School. This project funded by Council,
featured students presenting ideas and projects around acceptance of diversity.

Tasmanian Youth Parliament - Tasmanian Youth Local Government

Tasmanian Youth Parliament (TYP) and Tasmanian Youth Local Government (TYLG) are youth driven
programs, providing young leaders the opportunity to debate and advocate on issues pertinent to
young people. The event was hosted at the Council Chambers and focused on various issues which
impact on young people including public transport, awareness of mental health issues and centrally
located youth-friendly services.

Recreation Programs

These programs continue to be popular with consistent attendance.

School Holiday Program

The School Holiday Program was well attended.

Learning Programs

The learning programs have had a consistent level of attendance at Clarendon Vale Neighbourhood

Centre and Risdon Vale Neighbourhood Centre, with volunteers providing support and a safe
learning environment.
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Workshop Programs
School Workshop Programs

These programs cater for at-risk students from Rose Bay High School, Clarence High School and
Eastside Lutheran College.

Resilience Program (RBHS)

Planning commenced for the annual scooter and BMX competition at the Risdon Vale Skate Park to
be held in January 2018.

Open Bike Workshop

The Open Bike Workshop program continues to be popular with participants preparing bikes for the
Dads Day Out event.

The Options Bike Program has continued with grade five and six students from Clarendon Vale
Primary School attending a five week program to restore a bike and receive a helmet. A pilot
program with selected Clarence High School students continued to provide an alternative education
program where students restore bikes and donate these to the Hobarts Women'’s Shelter and Life
without Barriers.

Bike Helmet Initiative — ‘Brain Box’

Council, in partnership with Mission Australia Housing, continued to deliver ‘Brain Box’ a bike
helmet program that gives participants the opportunity to receive a helmet after completion of five
hours of community service. Money to purchase the helmets comes from private sponsors. To date
15 helmets have been provided to young people.

Graffiti Reduction Program

The Graffiti Reduction Program continued through a number of local schools.

A 12-week street art program was undertaken at Rose Bay High School with 10 students, two
sessions with the grade seven classes at Bayview Secondary College and a stencil and painting
session conducted for 26 grade five and six students at South Arm Primary School.

Youth Assist

The focus this quarter has been on planning for upcoming events and providing support to other
programs. An invitation was extended to participate in the Glenorchy LINC’'s Mental Health Week
event.

Assistance was provided to Rose Bay High School for their Mental Health Week event which
resulted in five short events held across the week that focused on different themes relating to
mental health.
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Youth Network Advisory Group (YNAG)

Various events were attended by the group including the White Ribbon dinner and the Bayview
Secondary College colour run (#Run4Troy).

Assistance was provided at local events such as the Seafarers Festival and Living Well in Clarence.
The group continued to collaborate with the Clarence Positive Ageing Advisory Committee to
deliver Generation Trivia and Generation Move events as well as the Positive Ageing Forum.

Fundraising commenced to enable a young person from Clarence to attend a sail training course on
the Windeward Bound.

Volunteer Services

The service continued to provide support in the community. Currently there are 95 clients assisted
by 42 volunteers. There are also two dog walking clients.

Volunteer support meetings were held in October and December. The volunteer’s Christmas lunch
was held in December with certificates of appreciation for 5, 10 and 15 years of service awarded to
five volunteers.

30 volunteers and 46 clients responded to the biennial service satisfaction survey with results
currently being collated.

Community Development
Highlights for the quarter included:

e Two grants were awarded for Warrane Community Garden from the Healthy Tasmanian
Innovation Grant for an outdoor kitchen (grant auspiced through Warrane Mornington
Neighbourhood Centre) and a Stronger Community programme grant for an accessible toilet
(grant auspiced through Council).

e The aWake Before Death Project received the palliative care award for partnerships in the
inaugural Palliative Care Awards.

e A ‘Generation Move’ event was held during Seniors Week in October and attracted 60 people
of all ages and abilities. The event included a foreshore walk from Lindisfarne to Kangaroo Bay,
Tai Chi and Bocce followed by a light lunch.

e Aliving Well in Clarence event was held in November in partnership between Tasmania Heath
Service — Health Promotion, neighbourhood centres in Clarence, Rosny LINC and Council.

e The Live Well Live Long Program was awarded the Tasmanian Allied Health Practitioners Award
for partnerships. The $1,000 prize will be used for professional development activities.

e Council received a Department of Premier and Cabinet Liveable Communities grant of $5,000
to assist with the delivery of new research with the University of Tasmania culminating in an all
ages photographic exhibition. The original exhibition, Reclaiming the Self, was held in 15

Clarence City Council | Quarterly Report: Quarter 2, September to December 2017



locations across Clarence in October, in conjunction with consultation on the revised Positive
Ageing Plan.

e A workshop conducted by Michael Small was held with relevant council staff to help guide
input into the development of the Access and Inclusion checklist which is currently being
drafted to support a universal design approach to council’s planning for all ages and abilities.

e Council supported the Wicking Dementia Research and Education Centre’s successful
application to the UTAS Creativity, Culture and Society Research Development Program to pilot
a project on raising awareness and creating safe environments to discuss all aspects of
dementia. As a result, a series of three ‘Dementia Cafés’ discussions were held in Lindisfarne,
Risdon Vale and Howrah with approximately 100 people attending.

e Festival of Smiles regional event was cancelled due to inclement weather. A community art
project was launched instead at Rosny Barn in December to showcase more than 100 pieces of
artwork by members of the community.

e The Salvation Army, as the lead organisation, worked with community services to deliver the
Clarence Christmas Brunch.

e A Community Road Safety grant was awarded for the schools-based ‘Moto-Safe’ project.

e Council received funding through Primary Health Tasmania to deliver the Help to Health
project. The project aims to increase community awareness of the many free health services
available and how to use these. The funding will go towards ‘The Right Place’ initiative in health
and community centres and NGOs. It will also support ‘It's Ok to Ask’ sessions in community
centres, and build community champions who can support their neighbours with health and
wellbeing options. Work has begun on service mapping and developing partnerships with
other stakeholders. A meeting was held with the Department of Health to discuss the GP
Access Report and the new project.

e Council won two national awards in the Heart Foundation Local Government Awards. Council
was awarded the state winner for councils with a population over 50,000 and also an
Innovation Award for the My Wellbeing Kit.

e The summer sessions of Fitness in the Park commenced in early October with six sessions a
week being run across a number of locations.

e A CClarence Plains Community Table was held in November around the topic of ‘Why Work?
Ready, Willing and Able’.

e As part of the Move Well Eat Well program, work commenced on promoting oral health and
water as the drink of choice. Oral health messages will be promoted through Live Clarence and
a film project to encourage the first visit to the dentist for infants.

e The second Age Friendly Cities and Communities Australia Forum was held in Clarence in
October with a number of member councils from around Australia in attendance.

Community Initiatives, projects, programs and activities
Collective Impact in Clarence Plains — One Community Together (OCT)

One Community Together continued to build on its strategic and long term approach to addressing
safety in Clarence Plains. Key achievements include:
e Plans are underway to present the Clarence Plains Community Awards on an annual basis.
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e The Smile and Wave project continues to create a welcoming atmosphere in the area.

e Asuccessful application was made to the Tasmanian Community Fund for the ‘Reimagining
Clarence Plains’ project.

e Thank you cards are available on an ongoing basis for people to let others know their
appreciation for things they have done.

e Research on the CENTs (Community Exchange Network Tasmania) model for developing a way
for people to trade in the community without money continues.

e The Clarence Plains Spring Clean was held in October.

e  Work continued on reducing the number of cars dumped in Clarence Plains as part of the
Clarence Plains ‘Unwrecked’ project.

e A meeting was held to discuss improvements to pathways and lighting in the Clarendon Vale
green belt.

e Representatives from Mission Australia Housing have met with TasNetworks regarding the
possibility of laneway closures in Rokeby, in particular the relocation of TasNetworks services
out of the laneways.

e A comprehensive calendar of community activities was produced.

Community Safety

A draft Graffiti Management Strategy has been prepared and will be reviewed before being
presented to Council.

Health and Wellbeing

The Food Connections Clarence Program in partnership with Clarence High School provided weekly
packaged meals for distribution in the community. The school has committed to the partnership for
another year and growing their school café for Chat and Chew social eating programs. A thank you
celebration was held at the school in November with certificates awarded.

The Men’s Shed membership at Howrah continues to grow. A new website has been developed to
promote the shed. Participants are working with the Warrane Mornington Neighbourhood Centre
to help with garden beds at the centre.

Work continued on the extension to the Clarendon Vale Community Shed.

Community Health and Wellbeing Advisory Committee (CHAWAC)

The Community Health and Wellbeing Advisory Committee and its sub-groups continued to
progress actions in the health and wellbeing plan. Key activities included:

e Live Clarence e-news produced and distributed bi-monthly as subscriber numbers increase.

e The l Can social media campaign continues to feature members of the community to
highlight what they do to meet their health and wellbeing challenges. The We Do campaign
was launched in December to highlight the work of volunteers in the city.

e In partnership with the Family Food Patch and the Tasmanian School Canteen Association
work commenced on a healthy food filming project for social media.

e Planning has commenced to support and promote Neighbour Day in March 2018.

e Work continued on the development of an app for the My Wellbeing Kit.
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e Atoolkit for Council and the community is being produced to assist groups to make their
events more accessible for all community members. The Public Health Service has offered
to assist with finalisation of the toolkit as it will be a useful state-wide resource.

e Council was successful in its application for Healthy Tasmania innovation grants to conduct
a walkability audit in pilot locations across Clarence. This project will begin in 2018.

e Adraft report has been prepared on the Community Hubs project and will be reviewed
before recommendations are presented to Council.

e Design case studies on the Kangaroo Bay Skate Park and Tangara Trail have been forwarded
to the Heart Foundation for profiling on their Healthy Active by Design website.

Live Clarence social media and website statistics are provided below.

October — December 2017 July — September 2017

Facebook Page Likes 811 709

Website:

Website sessions 2,290 1,603

Users 1,852 1,271

Page views 4,757 3,899

New visitor sessions 1,754 1,220

Return visitor sessions 536 383

Most viewed pages Fitness in the Park, Home, Home, activities, halls
Activities, Christmas and venues, Dog's Day
Brunch, Living Well in Out, Fitness in the Park
Clarence

Regional Wellbeing Survey
A presentation on the 2016 results was made to Council. The 2017 survey closed in December 2017.

Multicultural communities, Indigenous Communities, Recognition and Relationship
Building

Multicultural and Indigenous community initiatives - Older culturally and linguistically diverse
residents

The Clarence Positive Ageing Advisory Committee has re-connected with the Migrant Resource
Centre to establish networks with older migrant groups for the use of facilities in Clarence to meet
their identified needs.

Positive Ageing Plan - Clarence Positive Ageing Advisory Committee
(CPAACQ)

Key activities for the quarter included:

e Distribution of the December edition of Spotlight on Seniors newsletter.
e CPAAC and the Alma’s Activities Centre Clarence committee are working collaboratively on the
establishment of an Age Friendly City and Community website and Facebook page.
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e A review of the Positive Ageing Plan continued. The consultation process has now been
completed and data is being collated for the draft plan.

e The Thursday at Alma’s Spring Program was held this quarter and numbers continued to grow.
An architect is working with the management committee to create a design for the future re-
development of the centre.

Access and Inclusion Plan - Disability Access Advisory Committee (DAAC)

e Work continued on a number of initiatives as part of the Accessible Information project to
deliver a consistent approach to accessible information. Input has been provided into the
redevelopment of Council’s website.

e The December edition of Clarence Access News was distributed.

Community Grants

This quarter, 24 Quick Response Grant applicants received grant funding totalling $3,050 for small
activities, projects or to represent their state in a range of sporting and academic endeavours.

14 applicants received a total of $18,490 in funding for the September round of Community
Support Grants. Funding was granted for community projects including new camping and sports
equipment purchases, a first aid training program, community garden upgrades and buddy benches
for schools.

Four applicants received a total of $33,250 in funding through the October round of Partnership
Grants. Funding was granted for community projects including mental first aid training, an all-
abilities program, a beach patrol trailer and a concert.

Key Activities Planned for Next Quarter
e Age Friendly Clarence Plan 2018-2022
e Thursday at Alma’s Program
e Access and Inclusion projects including mobility map project scoping
e Warrane Community Garden
e Community Engagement Policy and Framework project
e Age Friendly website launch
e Help to Health Project
e Graffiti Management Strategy
e Community Hubs Project
e ‘Welcome to Clarence Plains’ signage project
e Oral health film project
e Healthy food film project
e Healthier events toolkit
e  Walkability project
e Design improvement project
e Fitness in the Park summer program
e Distribution and evaluation of My Wellbeing Kit
e The Summer Concert Series at Rosny Farm
e Exhibitions at the Schoolhouse Gallery including the Audrey Mac Project, Drawing: Landscape
of Memory, Architecture: Mans response to nature, and Asemic
e In March an event and exhibition will be held in the Barn curated by ‘A Published Event’
e Areview of the Cultural Arts Plan.
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A WELL-PLANNED LIVEABLE CITY

Clarence will be a well-planned liveable city with services and supporting infrastructure to meet
current and future needs.

Asset Management
NBN Rollout Program

All works within the city have now been substantially completed with only minor works associated
with individual property connections remaining.

Emergency Management Exercise

An Emergency Management Exercise was undertaken in November at the Richmond Football Club
Rooms.

Infrastructure Project Planning
Lindisfarne No. 1 Oval Sportsground Lighting

A Development Application for the project has been approved and the documents have been put
out to tender and will go to a Council Meeting in January 2018.

Lauderdale Oval Lighting

Construction continued this quarter.

Clarence Senior Citizens Centre — Infrastructure Plan Consultancy

Architects are working on master plan documentation options for the building.

Public Toilets

e Kirra Road Reserve Area - Quotation documents are being prepared for advertising in February
2018.

e lLauderdale Canal — The DDA compliant toilets are dependant on the boat ramp access outcome.

e Clarence Mountain Bike Park — An amended Development Application is being prepared due to
TasWater requirements.

Management and Staff Resources

Designs, specifications and tender documentation for a number of infrastructure projects
progressed including:

e  Playground equipment replacement
e  Playground ancillary equipment such as shade structures, barbecues and rotundas
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e Clarendon Vale Pathway and Lighting Project

e  Reseal program 2017-18

e  Luttrell Avenue stormwater pit upgrade

e  Roches Beach DDA public toilets

e  Roches Beach Trial Groyne and Sand Source;

e  Dampier Street Sportsground — Master Plan

e 691 East Derwent Highway stormwater upgrade

e Seven Mile Beach sporting precinct

e Lynrowan Road drainage improvements

e  Rosny Bus Mall pavers replacement

e  Lower River Street stormwater pipework repairs

e Thoona Street, Geilston Bay stormwater pipe extension
e Acton Creek, Seven Mile Beach drainage improvements
e Simmons Park and carpark upgrade

e  Charles Hand Park — carpark sealing

e  South Arm Skate Park

e  Clarence Foreshore trail multi-user pathway projects

e Bellerive Beach Park promenade

e Tender for Kangaroo Bay stormwater catchment management plan.

Council staff were also involved in project management and contract administration for the
following larger projects:

e Clarence and Geilston Bay High Schools mowing and maintenance contract administration
e Kangaroo Bay Oval curating and oval maintenance contract supervision
e Public Open Space Strategy

e Fleet management

e Bayfield Street Road reconstruction

e Llauderdale Structure Plan stormwater improvements

e Rosny microsimulation traffic model

e Kangaroo Bay promenade

e ANZAC Park Master Plan

e Footpath reconstruction and remediation program

e Major pavement reconstruction and reseal program

e Lindisfarne Streetscape

e Asset management plan for roads

e Asset management plan for stormwater

e Asset management plan for buildings

e Asset management plan for public open space

e Road reseal projects

Council’s staff resources were also committed to:

e Implementing Council’s 2017-18 Annual Plan

e Developing Council’s 2018-19 Annual Plan

e Provision of advice to the Copping Refuse Disposal Site Joint Authority, the Southern Waste
Strategy Authority and the Southern Tasmanian Councils Authority (STCA) Waste Advisory
Group

e Dealing with the lease variations associated with the lease for Bellerive Oval
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e Provision of advice to developers and planning staff on major projects and their impact on
infrastructure

e Liaison with sporting clubs on leases and development of grounds at specific sites in the city

e Checking and inspecting Council’s assets being modified by NBNCo contractors and other
communication providers

e Check and inspection of Council’s assets being modified by TasNetworks High Voltage Network
substation and associated connections for the Rosny Park area

e Managing various community consultation proposals for traffic calming, works programs,
parking restrictions and liaison with the Department of State Growth on road safety and traffic
management issues across the City

e |n consultation with engineering consultants, Council is developing a stormwater network model
for the catchment management plans as required under the Urban Drainage Act.

Roads and Footpaths
Footpath repair suburb schedule

Footpath repairs and maintenance works associated with the Footpath Remediation Program were
completed within the Rokeby area and commenced in the Rosny area. Minor areas were completed
outside of these areas on an immediate risk based approach. It is anticipated that the program will
proceed within the following timeframes:

e Rosny/Rosny Park - December to January 2018
e Montagu Bay - February to March 2018
e Richmond - April to May 2018

This program is dependent on weather conditions and may be reassessed.
Bayfield Street streetscape redevelopment

The redevelopment continued with works expected to be completed in April 2018.
Submission for vulnerable road user program 2017-18

Council was successful in receiving a grant for $70,000 under the Vulnerable Road User Program
2017-18 to extend a shared pathway from Tasman Highway overpass to Montagu Bay Road.

Grahams Road sealing works

Road sealing works commenced in mid-August 2017 and were completed this quarter.
Road Maintenance

Cohuna Street Reconstruction

The road reconstruction of Cohuna Street was completed during the quarter.
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Sealed Road Maintenance

Pavement maintenance and repairs were carried out at Park Street, Leprena Street, Walworth
Road, Bligh Street, Tollard Drive, Berega Street, Pass Road and Cremorne Avenue.

Preparation for resealing was completed at Leura Street, Maluka Terrace, High Street, Hart Place,
Wellington Road and Belar Street.

Pothole repairs were undertaken on various roads within East Risdon, Otago Bay, Rosny, Montagu
Bay, Bellerive, Howrah and Tranmere.

Gravel road maintenance

Gravel road maintenance and repairs were carried out at Begonia Street in Lindisfarne, Dorans
Road, Dixons Point Road, and Rifle Range Road in Sandford, Grahams Road and Old Coach Road in
Mt Rumney, Hobdens Road and Denholms Road in Cambridge area, Prossers Road and Coldblow
Road in the Richmond area.

Works at the North Warrane Oval and Cambridge Oval gravel carparks were completed.
Shoulder maintenance

Gravel shoulder road maintenance and repairs at Acton Road, Clifton Beach Road and Paroa Court
was completed.

Verge mowing

The annual verge maintenance program was completed during the quarter. A review of the initial
stages of the program will be conducted in the next quarter to determine the need for an additional
second cut program depending on grass growth rates.

Other road projects

A traffic island and adjacent kerb at the intersection of Kerria Road and Lantana Road was
completed.

A block retaining wall at the junction of Kellatie Road and Leura Street was also completed.
Significant tree roots were removed and kerb and gutter was repaired on Alexandra Esplanade.

Extensive repairs to network infrastructure was required after a significant weather event in the
quarter.
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Lindisfarne Streetscape 3B — Derwent Avenue construction

Most of the major works for this project were completed in December 2017 with some minor works
to be undertaken.

Bellerive Oval Transport Plan

There was one BBL Game on Thursday 21 December 2017 that required the implementation of the
full Bellerive Oval Transport Plan (BOTP).

Stormwater Management

The Mannata Street stormwater construction works were completed in early December 2017.
Construction of erosion control measures at Roches Beach Creek was also completed. Significant
works were required across the stormwater network following a storm event during the quarter.

Tenders

Quotations and tenders let during the quarter are included in the following table.

Tender Awarded to Cost (ex. GST)

T1174-17 . Earth Innovations Pty Ltd Schedule of rates
Footpath Reconstruction
T1174-17 . Downer EDI Works Pty Ltd $553,439.30
Footpath Reconstruction

$553,439.30

Quotations Now Not Required to go to Council

Meeting ($100,000 - $250,000) Awarded to Cost (ex. GST)
Q1182-17 Statewide Earthworks
Mannata Street Culvert Construction, Lauderdale Pty Ltd 5194,521.00

$194,521.00

Parks and Recreation Facilities

Recreation needs analysis

ROSS Planning will undertake a Recreation Needs Analysis.
Simmons Park DDA toilets

The Simmons Park DDA toilets are currently being designed for the changing places facility.
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South East Sport and Recreation Precinct

Council made a submission to the Building Better Regions Infrastructure Stream Fund for $7.9m in
funding for Stage 1 of the South East Sport and Recreation Precinct at Seven Mile Beach. The
outcome of submission will be known in mid-2018. Council is proceeding with design of the facility.

South Arm Oval Master Plan

Further consultation is being undertaken in relation to the revised South Arm Oval Master Plan.
Other Projects and Maintenance Works

Sandford Oval — Sandford Cricket Club

Council is currently awaiting advice from TasWater in relation to reticulated water supply for
Sandford Oval.

Maintenance

e Sports ovals season changeover from winter to summer sports was completed.

e Park maintenance schedule continued.

e Various tree maintenance works including elevated work platform work were completed at
various locations.

e Maintenance of walking tracks including the Tangara Trail continued.

e Maintenance, inspection, preparation and burning of natural areas as per their
management plans continued as conditions allowed.

e The annual firebreak maintenance program was completed.

e Revegetation planting was completed throughout parks and natural areas.

City Planning
Requests for Preliminary Planning Assessments

Council’s free preliminary assessment service assists prospective developers to determine whether
applications are required; how to deal with variations; and to refine their plans generally. Due to
the complexity of the Clarence Interim Scheme, these assessments are usually very time
consuming.

The following chart shows the numbers have increased significantly since the Interim Scheme was
introduced.

As the graph below shows, in recent years, numbers were generally between 50 and 100 per
quarter but in 2017, the trend sees them heading towards 300 - close to double the number of
development applications received in the same period.
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Planning Approvals

There were 153 development and subdivision applications determined in the quarter. Average
processing times for discretionary development and subdivision applications were 40 and 37 days
respectively and average processing times for permitted applications was 21 days.

Planning Appeals
No. Address Description Status
D-2016/284 78 Geilston Bay Road, Visitor accommodation Appeal
Geilston Bay cabins withdrawn
D-2016/517 1 Cremorne Avenue, 5 multiple dwellings Proceeding to
Cremorne hearing
D-2017/325 14 Algona Street, Dwelling Appeal
South Arm withdrawn
D-2017/58 9 Park Street, Bellerive Multiple dwellings Appeal
(1 existing + 1 new) withdrawn
D-2017/152 13 Surf Road, Seven Addition to dwelling & Appeal
Mile Beach outbuilding resolved by
Consent
Agreement
D-2016/284 78 Geilston Bay Road, Visitor accommodation Appeal
Geilston Bay cabins withdrawn
D-2016/517 1 Cremorne Avenue, 5 multiple dwellings Proceeding to
Cremorne hearing
D-2017/325 14 Algona Street, Dwelling Appeal
South Arm withdrawn

Planning Scheme Amendments

The status of applications to amend the interim scheme is shown in the table on the following page.
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A-2017/2 to rezone 996 & 998 Oceana Drive, Tranmere from General Residential to Local
Business — Certified and advertised.

The Tasmanian Planning Commission (TPC) advised that it had approved following amendments:
A-2016/2 - Introduction of the E8.0 Electricity Transmission Infrastructure Protection Code.
The TPC also advised that it had approved the following urgent amendments:

CLA UA6-2017 — a new discretionary use class and qualification in Use Table of the General
Residential zone, to allow for Hospital services at 31 Chipmans Road, Rokeby (The Hobart Clinic).

Planning Initiatives

Preparation continued in respect of the local Planning Provisions, as required under the Tasmanian

Planning Scheme. Council workshops were held to review progress, while Council officers continued
to meet with regional planning officers and the TPC to deal with technical and administrative issues
arising from the project.
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A PROSPEROUS CITY

Clarence will develop its economy, improve prosperity, and expand both the level and equity of
personal opportunity within its communities.

Economic Development

Council identified several activities within the Economic Development Plan 2016-21 and the
Clarence Strategic Plan 2016-26 to fund and implement.

Arts, culture, recreation and tourism

The arts, culture, recreation and tourism sector continues to provide the basis for many economic
development activities.

The implementation of the Destination Action Plan for the Richmond and Coal River Valley region
has been initiated with the funding of three projects: the Coal River Valley Positioning and Brand
project; the Beacon project (an interpretation/information technology project); and a tourism
infrastructure audit. Council will continue to work with Destination Southern Tasmania (DST) and
the tourism industry to implement these and other activities in the coming months.

Council continues to support arts and cultural events, festivals and sporting events. Major events
attract significant visitor numbers to the city and deliver an associated economic return.

Settlement and the Built Environment
Kangaroo Bay community and economic development project

Council has continued to progress the development of the wharf development site and is close to
finalising the sale of the site. The last activity to prepare the wharf development site is the
demolition of the old ferry terminal which was completed in October. The site was sold to the
developers in November 2017 and works are expected to start in early to mid-2018.

Stage 2 of the Kangaroo Bay foreshore promenade linking Rosny College to Bellerive is almost
complete with some minor works to be undertaken in early 2018 to finalise the project.

Rosny Hill Nature Recreation Area project
Hunter Developments Pty Ltd has continued to refine its final design proposal for an eco-tourism

resort incorporating public lookout facilities. It is expected that the revised design will be formally
submitted to Council early in 2018.
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Council business support services

Ongoing business support and assistance services to clients seeking to develop or expand business
in Clarence were provided during the quarter. General assistance included the provision of:

e Advice on Council strategies and projects that may impact upon proposals

e Information on planning scheme processes and provisions

e Information on local area and regional industry development strategies

e Distribution of the Clarence business opportunities prospectus in digital and hard-copy
form

e Referrals to business assistance and advisory services if required.

Marketing and Communications
Some of the Council projects, initiatives and events promoted during the quarter included:

e Clarence Christmas Brunch

e Age friendly Cities Australia forum hosted by Council

e Seafarer’s Festival

e A Heart Foundation Innovation Award for the My Wellbeing Kit

e Opening of the Brinktop Bushland Reserve in Richmond

e Community consultation on Roches Beach access options and the Beltana Park Master Plan
e Hard waste collection

e Garage Sale Trail.

Council Publications

Rates News was distributed with the rates notices in December.
Civic Events

Queen’s Baton Relay

Event planning continued for the Queen’s Baton Relay in Clarence in February 2018. Council
continued to meet with representatives from Tasmania Police, Spectran traffic management,
Department of State Growth and Glenorchy and Hobart City Councils to ensure a thorough and
consistent approach to traffic management of the relay was in place for the event.

Australia Day Awards

Promotion of Australia Day Awards nominations was conducted using print and social media. In
total, 13 nominations were received with the recipients determined by the Australia Day Awards
Committee in December.
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Online communications
Website

There was a significant increase in website activity with page views up from 134,566 to 165,627 this
quarter. Most viewed pages were the Home page, hard waste collection, applications for planning
permits, contact us and waste management.

Planning commenced on the redesign of Council’s website. Content and structure of the site was
reviewed during the quarter to ensure it is up-to-date, easier to understand and navigate in
preparation for the transition. It is expected that a redesigned website will go live from June 2018.

Social Media

Council’s social media platforms continue to provide regular information on a variety of Council
services, news and projects. Posts on the annual hard waste collection, waste collection during the
Christmas period, the opening of the Brinktop Bushland Reserve walking track and the closure of
Bellerive Beach in December after heavy rain were the most popular posts during the quarter.

My Local Services App

My Local Services provides residents information about Council including contact details, a ‘near
me’ function with information on nearby parks and facilities, events and waste collection (including
reminders). The app also includes a ‘Report It’ function that allows residents to report an issue.

There were 1,346 downloads of the My Local App (1,134 in the previous quarter). (The app can be
downloaded on smartphone devices.)

The table below provides a summary of online communications statistics for the quarter.

October — December July — September
2017 2017

Facebook page likes 4,315 3,929

Twitter followers 293 279

My Local App downloads 1,346 1,134

Website:

Sessions 70,026 55,878

Users 42,312 34,247

Page views 165,627 134,566
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AN ENVIRONMENTALLY RESPONSIBLE CITY

Natural Area Management
Trees

During the quarter 12 applications were received under the Management of Trees on Council Land
Policy. Those applications sought the removal of 19 individual trees. Ten trees are to be retained
and six have been approved for removal. The remaining three trees are being processed.

There were 11 individual trees remaining from the last quarter that were still being processed. Of
these, seven individual trees were approved for removal and four trees were to be retained.

Advanced tree planting program and semi advanced tree planting for various locations was
completed in accordance with the Management of Trees on Council Land Policy.

Natural Environment
2017 Shoreline Monitoring Program

Council has funded the continuation of the Clarence Shoreline Monitoring Program.
Risdon Vale Recreation and Community Facilities Plan

Quotations are being sought for the architectural design of the change rooms and public toilets.

Acton Trails and Reserves Activity Plan 2018-2022

Community and stakeholder consultation will be undertaken for the Acton Trails and Reserves
Activity Plan 2018-2022.

Waverley Flora Park — Avenue of Honour

Council staff are designing Stage 1 of this project.

Canopus- Centauri Bushland Reserve Activity Plan 2017-2021
This has now been adopted by Council.

ANZAC Park Master Plan

Consultants are completing the draft ANZAC Park Master Plan for Council to consider approving for
community consultation.
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Beltana Park Master Plan

Public consultation occurred during this quarter. The results will be presented to a future Council
meeting in early 2018.

Draft Tranmere Coastal Reserve Activity Plan 2018-2022

Community consultation information was sent out in December 2017 for the Draft Tranmere Coastal
Reserve Activity Plan 2018-2022. Consultation closes Monday 22 January 2018 and the results will
be presented at the Council meeting in early 2018.

Green Waste Collection

October 2017 20,414 357 17.49
November 2017 20,414 Not available
December 2017 30,321 354 11.66

Hard Waste Collection

Council again conducted an annual roadside hard waste collection during November 2017.
Collection numbers were comparable to previous years and the service was well utilised. This year,
more material was able to be recovered and re-used instead of going to landfill.
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A CREATIVE AND INNOVATIVE CITY

Clarence is a city that fosters creativity, innovation and enterprise.

Community Arts

Council partnered with the Constance Artists Run Initiative to host two exhibitions as part of the
first HB17 festival which was held in Hobart, Clarence and Glenorchy. The festival brought together
Artists Run Initiatives and emerging artists from across Australia and New Zealand for ten days of
exhibitions, music, performance and talks. The exhibitions presented an opportunity to attract
younger emerging artists to the site and its venues which are important for increasing the exposure
of the site and program to younger emerging contemporary artists.

Two exhibitions were run concurrently in the Barn and Schoolhouse Gallery - Inspired Solitude:
Artistic Interpretations of Maatsuyker Island in the Schoolhouse by the Friends of Maatsuyker island,
and Follow your Shadow including cartooning, mythical worlds and projections in the Barn.

School holiday workshops were held in the Schoolhouse Gallery in October in association with the
Follow Your Shadow Exhibition.

Paintings of local landscapes and still lifes were exhibited by local artist Sally Glover in the Council
Foyer and received many positive comments. Due to the popularity of the exhibition, Council invited
Sally to be the 2018 Jazz Festival Artist in Residence. Sally has been commissioned to create three
paintings which will become part of the Clarence Art Collection. She will incorporate these into the
design for three wine labels for the ‘Festival Vintage Range’ to be on sale at Jazz Festival events.

An exhibition of life drawing was held in the Schoolhouse Gallery showing works by 17 artists from a
group that has been meeting for more than 20 years.

The Cultural History Plan 2018-2023 was endorsed by Council on 27 November. The plan will
provide strategic direction for Council in the area of cultural history and associated activities and
events, through emphasis on the stories that are important to the history and development of
Clarence.

Rosny Farm, Council Chambers, the Bellerive Bluff and a number of private residences around
Clarence were featured it the Open House Hobart program in November.

Events

Dogs Day Out was held on 1 October. This event featuring dogs, families, activities, competitions
and useful information is held at the Rosny Farm annually and attracted 800 people.

Now in its 18th year, the Seafarers’ Festival was held on the Bellerive Boardwalk on 29 October and
attracted an estimated 5,000 people. This year’s event was themed ‘Happy Oceans’ and focused on
sea sciences and sustainability in a fun and engaging way.

The Clarence Christmas Concert was held on 10 December with an estimated 1,800 people in
attendance. The event featured the Matt Ives Big Band, Margot Lampkin and her 80 piece choir,
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emcees Andrew Colrain and Colin Dean, and special guests The Blues Brothers who delighted the
crowd.

Assistance with equipment, marketing, administrative or financial support was given to 16
community events that were held in Clarence during the quarter. These included school fairs,
sporting events and Council’s continued support to regional Christmas concerts held in Lindisfarne,
South Arm, Cremorne, Risdon Vale, Richmond and Lauderdale. Carols under the Stars at Lauderdale,
which attracted 7,000 attendees, is now the largest Christmas concert in Southern Tasmania.

The annual Festival of Smiles for International Day of People with Disability was scheduled to be
held at the Bellerive Beach Park on 3 December; however the event was cancelled due to heavy
rain. This collaborative event is organised by TasCare and Clarence, Hobart and Glenorchy councils.
An art project associated with the event formed the basis of a smaller event at the Rosny Barn on 15
December.

The Events Special Committee met on 5 December to review the Seafarers’ Festival and to consider
forthcoming events such as Clarence Jazz Festival, the Cider Trail and Fruit Wine Festival, and the
Queen Baton Relay community stops. The committee also considered early budget preparations and
received a report on a recent Crowded Places Forum and new Critical Incident Plans for Council
events.
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GOVERNANCE AND LEADERSHIP

Clarence City Council will provide leadership and accessible, responsive, transparent and
accountable governance of the city.

Special Committees of Council

Howrah Recreation Centre

A Memorandum of Understanding (MOU) has been prepared between the centre committee and
Howrah Bowls Club and agreement is imminent. Further Memorandums of Understanding are
being prepared for the Sunshine Tennis Club, Howrah Men’s Shed, Clarence District Football Club
and Girl Guides Tasmania to outline the use of the centre, power costs, membership and other
items.

Alma’s Activities Centre

A review of the current constitutions has been undertaken for the Alma’s Activities Centre. The
redrafted constitution was presented to and endorsed by the management committee in December
2017. It will be presented to Council for consideration and endorsement at a future Council
meeting.

Lindisfarne Community Activities Centre

The review of the Lindisfarne Community Activities Centre Management Committee will be
undertaken in the next quarter.

Clarence City Band Management Committee
A comprehensive review of the Band’s constitution was undertaken to reflect the current
operational needs of the committee and band and its recently developed strategic plan. These

matters have been presented by the band to the Council at a workshop with the constitution
endorsed at a Council meeting in December.

External Legislative Reviews

Review of Local Government (General) Regulations 2015

Council has endorsed a submission to the current review of the Local Government (General)
Regulations 2015 which deals with proposed changes that follow on from the earlier ‘targeted’
review of the Local Government Act 1993 which was undertaken over the 2016-17 period.

Aboriginal and Dual Naming Policy

Council has endorsed a submission to the current review of the state government Aboriginal and
Dual Naming Policy which is administered by the Nomenclature Board.
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Aldermen’s Allowances and Entitlements

Details of the full cost of all entitlements and allowances paid to aldermen are included in the
appendices section.
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COUNCIL’S ASSETS AND RESOURCES

Clarence City Council will efficiently and effectively manage its financial, human, and property
resources to attain Council’s strategic goals and meets its statutory obligations.

Financial Management

The performance against budget for the quarter is detailed in individual programme reports and
overall results for the quarter were favourable.

Operational revenue and expenditure

Aggregate revenue is favourable compared to budget, with two programs showing significant
income over budget. Firstly in the Governance program the amount of supplementary rates has
been exceptional with the annual budget exceeded during the December quarter. The City Future
program is also performing strongly against budget with development and building application fees
significantly over budget.

Expenditure is favourable across all programme areas except for Communities and People which is
tracking above budget, although not significantly so. Active and Passive Recreation is well below
budget, as is Roads. Some project activity is yet to occur in these programmes, particularly those
which are seasonal in nature, and this is the reason for a portion of the favourable outcomes.

However, the process of “bedding down” the new financial system is still in progress and costing
information requires refinement. While the aggregate financial information is correct, the
attribution of costs across different programme areas is problematic and requires refinement
across the suite of financial modules to ensure costs are recognised in their appropriate
programmes. This work will be undertaken progressively with a view to providing more informative
programme results.

Capital works programme

A schedule providing full details of the current position of the Capital Expenditure Programme has
been included as part of this report.

The State Grants Commission has advised funding for 2017/2018 of $2.645 million which is above
our estimate of $2.513 million. It is proposed that the additional amount of $132,000 not be
appropriated at this time given other potential funding variations and potential cost variations
arising from various tender processes. $1.3 million of the 2017/2018 amount was paid in advance in
June 2017; however this is a timing issue only and does not affect the amount available to support
the capital expenditure programme.
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Subsequent to the adoption of the Estimates Council approved capital expenditure and an
associated loan in respect of replacing all street lights across the city with LED technology. This
project is being coordinated through LGAT and will be progressed in subsequent quarters.

Other

Cash flows and liquidity are strong, consistent with the timing of revenue and expenditure streams.
This is also consistent with both long term trends and Council’s adopted 10 Year Financial
Management Plan.

Statutory and Legal Responsibilities
Related Party Disclosures

A policy, guidelines and pro-forma documentation was developed to manage Council’s
responsibilities for reporting on financial transactions of key management personnel with related
parties. This resulted from the new accounting standards AASB Standard 124 now applied to
Councils as a compliance measure by the Auditor-General.

Public Places and Permits By-Law review

The Public Places and Permits By-Law expired in December 2017. The process for the creation of a
new By-law has commenced with the proposed By-Law and Regulatory Impact Statement (‘RIS’) is
being referred to the Local Government Division for certification under the Local Government Act
1993. Following feedback from the Local Government Division, amendments have been made to
the RIS, re-endorsed by Council and again submitted to the division for certification. Once
certification has been received, the next step will be to begin public consultation on the proposed
By-law.

Targeted Risk Audits
A series of targeted audits were conducted on selected Council buildings and facilities by Council’s
Insurer Jardine Lloyd Thompson (JLT). These included the Rosny Barn complex, Alma Street and the

Bellerive Arts Centre.

Council additionally commissioned JLT to conduct a safety and opportunity audit of the Kangaroo
Bay Historic Fort site.

In addition, the event management plans for the summer schedule were reviewed.
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Environmental Health
Food Handler Training and Education

The following food handler training sessions were held over this quarter:

Training No. of Attendees
I’m Alert online food handler training 551
Clarence High School 15

Food handler training sessions — Qutside School Hours
Care staff

5

Temporary Food Registration

Temporary food licences were issued to 59 temporary food businesses operating in Clarence.
These businesses operated at such events as school fairs, community fundraising sausage sizzles
and Council’s Seafarers’ Festival.

Water Carrier Permits

Renewal letters and application forms went out to nine water carriers in Clarence. Eight inspections
were conducted and samples taken. All were compliant with the Department of Health and Human
Services Tasmanian Drinking Water Quality Guidelines 2015.

Place of Assembly Licenses

There were three Place of Assembly licences issued this quarter. The licences were for two Carols
by Candlelight events and the schools triathlon.

On-Site Wastewater Management

Inspections of wastewater treatment systems continued to be undertaken on properties brought to
our attention through the 337 Certificate process. During this quarter, 51 inspections were
undertaken.

Immunisation Program

The 2017 school immunisation program concluded this quarter. Meningococcal W vaccination was
offered to grade 10, 11 and 12 students.

The fortnightly community clinics were held at the Clarence Integrated Care Centre with nurse
immunisers administering 179 vaccines to 79 clients.
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Water Sampling

The winter/spring sampling program for the Derwent River was conducted during October and
November with no issues identified. Weekly summer sampling commenced in December. Bellerive
Beach was closed on 4 December following samples taken after a total of 74.2mm of rainfall was
recorded. Bacterial results exceeded the Recreational Water Quality Guidelines 2007 limit of 140
Enterococci/100mL from the three samples causing the swimming leg of the children’s triathlon to
be cancelled due to the high Enterococci counts.

Stormwater sampling has been prioritised this season to identify cross connections and areas
where contamination is consistently high. Stormwater sample results had high levels of faecal
indicator bacteria in select areas of Howrah and the matter has been referred to TasWater for
further investigation. Further investigation is continuing to determine if other sources of
contamination can be identified.

Environmental Health Complaints

There were 53 complaints received in the quarter. This is a decrease of 13 in the number of
complaints received compared with the last quarter.

The details of the complaints were pollution (19), noise (17), food (4), vermin (3), onsite
wastewater (3), building (1), insects (1) and other (5).

Building
There were 211 applications for building permits and notifiable building works submitted this
quarter. This is an increase of 62 compared with last quarter and an increase of 52 for the same

period last year. There were 77 permits issued in October, 75 in November and 59 in December.

Plumbing

There were 163 plumbing permit applications received for new and additional works. This is an
increase of 19 compared with last quarter and a decrease of 42 for the same period last year.
There were 64 applications received in October, 62 in November and 37 in December.

Animal Control

There were 425 complaints received this quarter. This is an increase of 102 in the number of
complaints received compared with last quarter. The main details of the complaints were dog at
large (231), barking complaints (118), dogs on beaches (25), attacks (19), unregistered (10) and
other (22).

In total, 288 infringement notices were issued for the quarter for unregistered dogs (193), dogs at
large (56), dogs on beaches (25), other (12) and attack (2).

During the quarter 117 dogs were collected and taken to the Dogs Home.
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Parking

Patrols undertaken during this quarter resulted in 505 infringements being issued. There were 138
infringements issued in October, 151 in November and 216 in December.

Fire Hazards

58 letters were sent to property owners who received abatement notices in the previous year
reminding them of the need to clear their properties from potential fire hazardous material.

52 complaints have been received for potential fire hazards on properties, a decrease of 103 for the
same period last year. Six abatement notices were issued this quarter which is a decrease of 21 for
the same period last year.

Clarence City Council | Quarterly Report: Quarter 2, September to December 2017 “



APPENDICES
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Clarence City Council

Interim Balance Sheet as at 31 December 2017

31 Dec 2017 30 June 2017
$000 $000
Cash and Investments 64,213 59,328
Receivables 22,589 3,779
Prepayments 210 210
Other Current Assets 188 483
Total Current Assets 87,200 63,799
Land 74,848 74,848
Land Under Roads 100,848 100,848
Buildings 38,300 38,300
Roads 199,473 199,473
Waste Management 704 704
Drainage 97,633 97,633
Plant and Equipment 1,099 1,099
Parks Equipment 14,957 14,957
Work in Progress 16,203 4,832
Receivables 354 359
Ownership Interest in Associates 4,039 4,000
Investment in Southern Water 167,697 167,697
Total Noncurrent Assets 716,155 704,749
Total Assets 803,355 768,548
Payables 6,888 5,797
Interest Bearing Liabilities 191 191
Provisions 3,940 3,714
Total Current Liabilities 11,018 9,702
Interest Bearing Liabilities 91 0
Provisions 679 679
Total Noncurrent Liabilities 770 679
Total Liabilities 11,788 10,382
Total Net Assets 815,143 758,166
Accumulated Surplus 588,527 531,553
Reserves 226,616 226,616
Total Equity 815,143 758,169

Note: This balance sheet has been prepared for management information only and is not intended

to reflect the full requirements of applicable accounting standards.
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Employee Costs
Plant Hire
Materials
Contracts
Depreciation
Loan Interest
Other

Total Expenses
Revenues

Rates

Fees and Charges
Grants

Interest

Other

Total Revenues

Net Total

Note:

Clarence City Council

Summary of Programme Performance

Recurrent Expenditure and Income
1]July 2017 to 31 December 2017

Budget Budget YTD Actual Variance
$000 $000 $000 $000

20,759 11,131 10,959 172
2,421 1,294 1,207 87
2,062 1,006 714 292
9,695 4,997 4,926 71
6,821 2,932 2,932 -
8 8 8 -
16,188 7,386 7,147 239
57,954 28,754 27,893 861
47,608 47,461 47,671 (210)
6,236 3,273 3,716 (443)
4,906 2,845 2,784 61
852 852 813 39
5,020 1,572 1,514 58
64,622 56,003 56,498 495
(6,668) (27,249) (28,605) 1,356

(1) Annual budget shows surplus due to effect of Capital Expenditure Programme and loan principal
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governance

Goal
Representing the community through leadership in a consistent, accountable and financially
responsible manner.

Objectives & Strategies

* To provide a clear strategic direction for the future of the City.

* To provide leadership in representing the interests of the City.

* To actively engage the community in Council activities and issues.

* To ensure the operations of the Council are conducted in a responsible and accountable
manner.

* To pursue excellence in all its activities.

Programs

Governance includes the following programs and activities:
* Leadership, strategy & policy,

* Statutory reporting & performance measurement,

* Communications & consultation, and

* Finance.
BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses

Employee Costs 1,680 904 1,024 (120)
Plant Hire 65 35 35 -
Materials 123 58 9 49
Contracts 30 15 - 15
Depreciation - - -
Loan Interest 8 8 8 -
Other 8,027 3,349 3,282 67
Total Expenses 9,933 4,369 4,358 11
Revenues

Rates 40,620 40,480 40,664 184
Fees and Charges 285 143 168 25
Grants - - -
Interest 1,675 838 799 (39)
Other 4,106 1,156 1,143 (13)
Total Revenues 46,686 42,617 42,774 157
Net Total (36,753) (38,248) (38,416) 168
CAPITAL TRANSACTIONS

Asset Purchases -
Loan Principal Repayments 180 90 90 -
Borrowings = = = S
Transfer to Reserves 5,424 2,712 2,712 -
Transfer From Reserves 20 10 10 -

Variations From Operating Plan
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corporatesupport

Programs

Corporate support includes the following programs and activities:

* Human resource management
* Information management

* Corporate compliance and legal services.

BUDGETTO ACTUALTO
FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses
Employee Costs 2,794 1,498 1,532 (34)
Plant Hire 53 29 29 -
Materials - - - -
Contracts -
Depreciation - - -
Loan Interest - - -
Other 2,644 1,253 1,145 108
Total Expenses 5,491 2,780 2,706 74
Revenues
Rates - - - -
Fees and Charges 6 3 - (3)
Grants - - - -
Interest - - - -
Other 2 1 4 3
Total Revenues 8 4 4 -
Net Total 5,483 2,776 2,702 74
CAPITAL TRANSACTIONS
Asset Purchases 1,574 787 610 177
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer To Reserves - - - -
Transfer From Reserves 1,224 612 612 -
Variations From Operating Plan
Employee Numbers by Group

£ 120

2

g 100 7 83 84

3 80 69 68

9:; ] 33 34

E' ‘2"2 1 24 24 - 20 20

2 g
8 o

Asset Management

DOLast Quarter

Health & Community
Development

Financial Management!

BThis Quarter

COMMENTS:
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Attendance of Aldermen at Meetings of Council

The following is a statement of the attendance of Aldermen at Meetings of Council during the
Quarter 1, October to 31 December 2017.

Meetings Meetings

Held Attended
Alderman Campbell 5 5
Alderman Chipman 5 5
Alderman Chong 5 5
Alderman Cusick® 5 4
Alderman Doust 5 5
Alderman Hulme 5 5
Alderman James 5 5
Alderman McFarlane 5 5
Alderman Peers 5 5
Alderman Thurley 5 5
Alderman von Bertouch 5 5
Alderman Walker 5 5

Leave of Absence Approved:

1. Leave of Absence granted for Council Meeting of 16 October 2017.
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communitiesandpeople
Goal

Participate, celebrate, engage and contribute to life and growth of the City.
Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.

* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and

Customer services.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses

Employee Costs 2,965 1,587 1,775 (188)
Plant Hire 228 115 115 -
Materials 627 250 48 202
Contracts 55 27 21 6

Depreciation - - -
Loan Interest - - - -

Other 471 236 288 (52)
Total Expenses 4,346 2,215 2,247 (32)
Revenues

Rates - - - -
Fees and Charges 619 422 399 (23)
Grants 9 9 9 -
Interest - - - -
Other 258 103 82 (21)
Total Revenues 886 534 490 (44)
Net Total 3,460 1,681 1,757 (76)
CAPITAL TRANSACTIONS

Asset Purchases = - - -
Loan Principal Repayments - = - -
Borrowings = = - -
Transfer From Reserves - = - -

Variations From Operating Plan
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communitiesandpeople - active & passive

recreation

Goal
Participate, celebrate, engage and contribute to life and growth of the City.

Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.

* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and

Customer services.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET VARIATION
DATE DATE

Expenses

Employee Costs 2,424 1,305 1,474 (169)

Plant Hire 633 320 347 (27)

Materials 364 192 211 (29)

Contracts 1,703 1,016 678 338

Depreciation - -
Loan Interest - - -

Other 527 269 213
Total Expenses 5,651 3,102 2,923
Revenues

Rates - - -
Fees and Charges 644 367 326
Grants 602 300 300
Interest - - -
Other - - 1
Total Revenues 1,246 667 627
Net Total 4,405 2,435 2,296
CAPITAL TRANSACTIONS

Asset Purchases 5,380 2,641 2,512
Loan Principal Repayments - - -
Borrowings = = =
Transfer From Reserves 1,681 841 841

Variations From Operating Plan

56
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communitiesandpeople - self funded

Goal
Participate, celebrate, engage and contribute to life and growth of the City.

Objectives & Strategies

* To enhance the health, wellbeing, safety and accessibility to services for all people in the
community.

* To enhance and increase the opportunities for all people in the community to participate in
recreational activities.

* To enhance and increase the opportunities for all people in the community to participate in
cultural and social activities.

* To create a community focal point for the City.

* To identify and respond to specific needs of different age groups within the community.

* To increase awareness and participation in community affairs, activities and events.

Programs

Communities and people includes the following programs and activities:
Public & environmental health, Child care services, Youth services,
Community arts, Community development, Positive ageing,

Animal control, Parking control, Volunteer assistance services,

Active recreation, Passive recreation, Civic activities & events, and

Customer services.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET VARIATION
DATE DATE

Expenses

Employee Costs 1,788 935 1,045 (110)

Plant Hire 29 14 14 -

Materials - -

Contracts - - - -

Depreciation - - -
Loan Interest - - - -

Other 1,969 923 887 36

Total Expenses 3,786 1,872 1,946 (74)
Revenues

Rates - - - -

Fees and Charges 3,180 1,587 1,772 185

Grants 342 183 200 17

Interest 27 14 14 -

Other 214 107 72 (35)
Total Revenues 3,763 1,891 2,058 167

Net Total 23 (19) (112) 93

CAPITAL TRANSACTIONS

Asset Purchases = - - -
Loan Principal Repayments - = - -
Borrowings = = - -
Transfer From Reserves - = - -

Variations From Operating Plan
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cityfuture

Goal
Plan, lead and provide for the growth of the City.

Objectives & Strategies

* Provide for and encourage land use planning based on community values and needs.
* To encourage broadly based economic growth within the City.

* To maximise the economic benefits of tourism.

* To enhance the vibrancy and profile of the City.

Programs

City future includes the following programs and activities:

* Integrated assessment (Planning, subdivision, building, plumbing)
* Statutory planning.

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET VARIATION
DATE DATE
Expenses
Employee Costs 1,996 1,075 1,041 34
Plant Hire 85 44 44 -
Materials - - -
Contracts - - -

Depreciation - - -
Loan Interest - - -

Other 285 142 114 28
Total Expenses 2,366 1,261 1,199 62
Revenues

Rates - - - -
Fees and Charges 1,235 617 860 243
Grants - - - -
Interest - - - -
Other 32 16 1 (15)
Total Revenues 1,267 633 861 228
Net Total 1,099 628 338 290
CAPITAL TRANSACTIONS

Asset Purchases = - - -
Loan Principal Repayments - = = =

Borrowings - - - -
Transfer To Reserves (1,070) (535) (535) -
Transfer From Reserves 50 25 25 =
Capital Contributions (POS etc) 1,070 535 689 154

Variations From Operating Plan
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naturalenvironment

Goal

To care for the natural environment

Objectives & Strategies

* To enhance and protect the City's natural assets.

* To prepare for the effective management of natural events or emergencies.
* To promote environmentally sustainable practices.

* To promote the use and appreciation of the natural environment.
Programs

Natural environment includes the following programs and activities:
* Waste management

* Fire management

* Natural areas management

* Emergency management.

BUDGET TO ACTUALTO

FINANCIAL RESOURCES BUDGET DATE DATE VARIATION
Expenses

Employee Costs 1,397 751 607 144
Plant Hire 274 139 139 -
Materials 302 170 112 58
Contracts 5,636 2,898 3,072 (174)

Depreciation - - -
Loan Interest - - -

Other 164 156 156 -
Total Expenses 7,773 4,114 4,086 28
Revenues

Rates 4,748 4,741 4,749 8
Fees and Charges 85 42 42 -
Grants 40 - 5 5
Interest - - - -
Other - - - -
Total Revenues 4,873 4,783 4,796 13
Net Total 2,900 (669) (710) 41
CAPITAL TRANSACTIONS

Asset Purchases 981 228 134 94
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves 27 14 14 -

Variations From Operating Plan
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infrastructure

Goal
Infrastructure that underpins and enhances the life and growth of the City.

Objectives & Strategies

* To ensure that existing infrastructure is maintained and renewed to meet identified
service and amenity levels.

* To provide for infrastructure that meets the future needs of the community.

Programs

Infrastructure includes the following programs and activities:
* Roads

* Drainage

* Facilities management

infrastructureroads
FINANCIAL RESOURCES BUDGET SUDGETTOSACIUALTO VARIATION
DATE DATE

Expenses

Employee Costs 3,991 2,149 1,785 364
Plant Hire 799 465 358 107
Materials 429 227 249 (22)
Contracts 1,036 388 506 (118)
Depreciation 4,242 2,121 2,121 -
Loan Interest - - - -
Other 1,066 533 516 17
Total Expenses 11,563 5,883 5,535 348
Revenues

Rates - - - -
Fees and Charges 35 18 64 46
Grants 3,088 1,901 1,818 (83)
Interest - - - -
Other 44 7 23 16
Total Revenues 3,167 1,926 1,905 (21)
Net Total 8,396 3,957 3,630 327
CAPITAL TRANSACTIONS

Asset Purchases 20,663 13,861 12,188 1,673
Loan Principal Repayments = = = =
Borrowings - - - -
Transfer To Reserves = = = -
Transfer From Reserves 8,452 4,226 4,226 -

Variations From Operating Plan
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infrastructurestormwater

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET VARIATION
DATE DATE

Expenses

Employee Costs 1,172 630 522 108
Plant Hire 146 76 100 (24)
Materials 68 34 51 (17)
Contracts 291 116 163 (47)
Depreciation 665 333 333 -
Loan Interest - - -
Other 6 3 4 (1)
Total Expenses 2,348 1,192 1,173 19
Revenues

Rates 2,240 2,240 2,258 18
Fees and Charges - - - -
Grants 410 205 205 -
Interest - - - -
Other - - 2 2
Total Revenues 2,650 2,445 2,465 20
Net Total (302) (1,254) (1,293) 39
CAPITAL TRANSACTIONS

Asset Purchases* 3,822 2,192 2,133 59
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer To Reserves - - - -
Transfer From Reserves 1,170 585 585 -

Variations From Operating Plan
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infrastructurefacilitiesmanagement

BUDGETTO ACTUALTO

FINANCIAL RESOURCES BUDGET VARIATION
DATE DATE

Expenses

Employee Costs 412 222 154 68
Plant Hire 109 57 26 31
Materials 149 75 34 41
Contracts 944 537 486 51
Depreciation 1,914 479 479 -
Loan Interest - - -
Other 1,029 522 542 (20)
Total Expenses 4,557 1,892 1,721 171
Revenues

Rates - - - -
Fees and Charges 147 74 85 11
Grants 415 247 247 -
Interest - - -
Other 364 182 186 4
Total Revenues 926 503 518 15
Net Total 3,631 1,389 1,203 186
CAPITAL TRANSACTIONS

Asset Purchases 3,250 1,072 230 842
Loan Principal Repayments - - - -
Borrowings - - - -
Transfer From Reserves 1,752 876 876 -

Variations From Operating Plan

69



‘SINJWINOD ‘SINIWINOD
Janenb uad 150D 9T0Z-STOT 1502 9IUBUDIUIB|A| PEOY PO|EISUN | J51ENb J3d 1509 TOZ-STOZ 1503 BIURUSIUIE PEOY Pojess m
Janenb uad 150D £T0Z-9TOT 1502 92UBUDIUIB|A| PEOY PO|EaSUN W Janenb uad 150D £T0Z-9TOT 1502 3JUBUSIUIRIA PEOY P3|Eas |
Jauenb uad 150D §T0Z-£TOT 1502 92UBUDIUIB|A| PEOY P3jEasuUn = 4ay1enb 12d 3503 8TOZ-LTOZ 3502 3UBUUIE POy Pajeas =
unr Jey 29Q das unr 1EN 230 das
-$ ! ! -S
— 000°0S$
. 000002
— 000°00TS >
000°0ST ‘
> 000°00¥$
000°00¢C$
000°0S¢S 000°009%
150D 9JuUeudjulelA peoy pajeasun 150D 22UBUIIUIR\ PEOY P3|eas
‘(9215 d11) [9A9] 199)9p 9Y1 UO Paseq U elIdpuUN g 0 SHIOM Jledas 8yl aulwIIDP |[IM 11odad w—uﬂcﬂm
siy] ‘sylediooy pue shemyied asodund 13jnw ui paiiauspl s3999p uo Suiuodas pue uoldadsul
9yeuapun 01 #TOZ AINf Ul papJeme sem 19eJ4iu0d v “spaezey diil Yy1ed100y J0J JUBWISSISSE .
‘SININNOD
Ysi4 paidope s [19uno) Yim aduep.aodde ul padadsul ale sisanbad yiediood :SINININOD
LT02-9TO Sileday sajoyiod m LT0T-910T Sisanbay ajoyiod m
£T0Z-9T0T slieday yiedioo4 m £T0Z-910¢ sisanbay yiediood m 8T0C-/T0T Slieday sajoyiod m 8T0Z-/T0T S¥sonbay ajoyiod m
8T0Z-LT0C Sileday yiedjood m 8T0C-L10T S¥sanbay yjediood m unf JeN J3d das
unp JeN 29Q das
—— _ _ 0 =z g
3 3
oot 3
& g
- =
00¢ o e
= 7
00¢€
.m 00T m
00t m.. m.
00s 0SsT
siieday pue sysanbay yiedioo4 saieday pue sysanbay ajoyiod
speoy

oNjdnalsedjul

70



*J19Y1eam 3y} 01 anp aJe sisanbau sieah snoiaaad ueys Jaysiy syl :SINIWINOD

‘SINJWIWOD

£T0T/910T sisanbay m 9T0Z/STOT Sisanbay m 8T0T/L10T Sisenbay m

LT0C -9T0C 350D ddUeUSUIEN =

9T0T -STOT 150D 9UBUDIUIEIA m 8T0T -£T0T 150D 9URUIUIEA =

unr JeN 29(Q das unr JeN 23Q 1das
2
T m — 000°0SS WW..
-3 3
® _| 000'00T$ 8
o o
- ]
P 000'0STS 8
= o
c . o
W 000°00TS 2
09 000°052S
sisanbay Jajemuwiols $1507) 9IUBUDUIRIA] J2]RMLLIOLS
J9JeMULIO]S
‘polad awes ay1 ulyum papeus aJe speol |je 10u
‘SINININOD 2104243y} pue uol32adsu] UOIHPUOI UO PAUIWIDIBP S| Speod [aAe.S jo Sulpess ayl :SINININOD
9T0¢-STOC Papets peoy |9Aels m
9T0Z-STOZ hJadgm  LT0Z°9T0Z W 2d$m  8TOT-LTOT ubf4od§ = £T0Z-9T0 PapeJD peoy [Aei0 8T0Z-LT0T P3PEID Peoy [9AelD
unp JeN oF-Tg| das unr JeN 29@ dag
OW L 1 1 1 | O
000'7$ B
000°9$ | oz ow.
0008$ =
000°0T$ o 3
000°CTS
000VTS o
papeJo peoy Jo wyj Jad 3507 duBUIUIEA Pajeasun papeso peoy jo yiSuaq pajeasun
speoy

oNjdnalsedjul

71



"INIWNOD ‘SINIININOD

198png |enuuy m ainlipuadx3 |neuuy m uostiedwo) ainypuadx3 Ajianenp m 9T0T7-STOZ 24n}puadx3 m £T07-9T0CZ 24nypuadx3 m 8T0Z-/T0T d4nHpuadx]y m

Jauenp aunf  Jauenp Yadely  Janenp 2a3Q Jauenp 1dag

SOV'EYTS : 0s$
L0€'Z79TS | 9T0Z-STOT 3/n3puadx]
‘ I ‘
96‘91S 0000T¢
LLL'8STS i — ‘
YST'SLTS I /£ T0Z-9T0C 24nipuadx] 000'02$
‘ I ‘
8TL'67$ 000085 o
———————————————— S
€8T'SSTS . a
67€'79S I 8T07-/T0T 24n3puadx3 000°0%$
‘ I ‘
588'LYS 000°0S$
000°09%
uosiedwo) ainyipuedx3 |enuuy 131jelD B WSiepues 000023

Japeny Jad s3s09 1M}4el0) 3 Wisijepuep

JudwdSeURy SONI[IdE]

oNjdnalsedjul

72




‘uolleladan
pue spJejjoq 1y31| ‘sajodiydi| / sajodSeyy ‘suiq a1330p / 42111| ‘S1e3S ‘suallieq 3|gqed
3 1s0d ‘s|ies paen3d ‘sysod aping ‘@auay Alajes ‘susis 199431 ‘speod [1Puno) uo sudis

jJuswadeuew J1y4ed3 ‘SuldaInNg 1y g4y ‘shemadAd g sylediooy spnjoul suoidadsul

AJessadau se uayelnapun "SISeq P3INP3aYIS B UO YliMm 1|eap spJiezey Td pue Ajjenuue pa3dadsul SSAI9SaJ peoy

8ui03-up *$99M 9 AJSAS D2UO 1sed| 18 3doMs speod pajeas ueqdn

AJessadau se uayenapun ‘uolledlyllou Jo sAep T UIYHM 34n}uIny peod us|ols / padewep 01 pusny

3ui08-up ‘paJdinbau se paiiedau ‘S2am e sAep £ ‘Aep e sunoy g 01 papusalle adewep ||V

AJessa0au se uayeldapun adueudlulew pue JedA Jad 921m) pajoadsu| ‘paJinbau se paJiedad pue Ajjlenuue pajdadsul sa8pug
AJessadau se uayepapun *3s9nbau o sAep {T UIyIM SpeoJ paulelulew |12uUno) uo Ja3l| apispeod dn ydid

AJessadau se uayeyspun ‘AJessa23u se paJes)d pue JeaA e sawi} € 03 dn pa3dadsul SJSAIND peoy

AJessadau se uayepapun ‘Alessaoau se JeaA e sswil € 01 dn syued Jed [1DUN0) pajeasun apeun

"JedA e sawiy g 03 dn papessd aqg 03 SI YdIym 193415

suol10adsul dueualUleW JO }NSAJ e se Alessadau se papeln eluogag Jo uo11dadxa ayl Yum JedA e sawil € 01 dn speou |1ouno) pajeasun apesn
"1edh Jad

Asessadau se uayepapun saw} ¢ 01 dn paJiedad s)ea.qadps pue sajoyiod ||e pue pardadsul speod |12uno) ||V

8ul08-up ‘paJinbaJ se sisp|noys peoJ [ednJ uiejulelp

ddueudluiep

‘meq-Ag

Asessadau se uayenspun sAemysSiH s,[12uno) Ul paulep Se Pa1dNJISU0D pue paudisap 3g 03 Je SYJOM MU ||y

‘'suoseas A1ajes juediyiusdis aJe 249Y3 41 JO 0S Op 03 IIWOUO0ID S|} JI Speou

p3easun Uo 3JeLINS P3|E3S B 9PINOI( "UB|d JUBWIBeUR|A 195SY PEOY S,[12UN0)

AJessadau se uayenapun YHM S2UBPIOIIE U] SISIXD |EDS B 9J3YM SPEOU ||B UO 9IBJINS PI|EDS B UlRIUIRIA
‘meAg shemy3iH s,|1ouno) uj paulyap se ,asodind

ssa430.d u| 10} 11}, YIpIM peod e apinoad pue moj4 a14jedy anoadwi o3 Ayaiessry peod e juswa|dw
judwdojanag

speoy

SOUI02IN0 pue S10jedlpul dueurto}rad A9y
o9.1njonajsedjul

73



"YIMoJ3 9349A pue suol}Ipuod Jayieam 3uipuad
udyenspun 3q ||Im sudis peod pue sisod aping punoJe 3ulAeads paspn
"YIMOoJ3 9349A pue suol}puod Jayieam 3uipuad
udyenapun 3q ||Im sudis peod pue sisod aping punoJe 3ulAeads paspn

3ul03-up

"JE9A B 92UO ‘DpIM WIZ'T Ue|d JUSWaeue|A 135Sy

peoy s,|12uno) Ul paulap Se speod |ednd |elda3de-uou 3uoje s9349A peod Jo SUIMOIN
"JEdA B 90UO ‘OpIM W {7 UB|d 1uBwadeuen

195SY peoyY s,[12UN0) Ul PaUlp Se Speod |ednd |eludle Suoje s9319A peod 4O SUIMON

*(Asessadau se porsad uaiuipn) Ajyruow pamow sdidls aanjeu diysumol puowyory

SOUI02IN0 pue S10jedlpul dueurto}rad A9y
o9.1njonajsedjul

74



AJessadau se uayeuapun pue 3ulop uQ 'SwJ03s Jofew J431je pue 3942 Ajyluow {7 B UO S19]1N0 J31BMWIO]S JOfew uleluIe|N
3ulon up *919A2 Ajyauow € e uo ‘s, 4O ulejule|N

‘wesdoud seah
AJessadau se uayeuapun SAl} B UO pUB| [I2UNOD UO SsuleJp UdO/SI3INAL Ul S|DUUBYD Pa1d1J1SaJun Uleluleln

‘(Syrwg ulyum padiedad aq 01 pue s1asse

Jay3o 03 98ewep ul }nsas Aew= gd ‘yuow T uiyym paJiedas aq o3 pue Ayajes

JUSWUOUIAUD /al|gnd= Td 249YM) 3|nNpayds ulyum pa1a|dwod sysel zd pue Td ||e pue

ssa480.d u| paliodaus 3ulaq jo sAep T ulyum swa|qoid sdeuresp/adedass 1padsul pue puodsay ,
‘a8ewep Ajiadoud 4o wiey [BIUSWUOIIAUS ‘Ulpoo}} [el3ul0d asned

gulop up Aew 1eyy Aouadiswsas Aue 01 39am Jad sAeq / / sunoy gz Ajpleipawwi puodsay

8uion up ‘paJinbau se Jea|d pue JedA yoes syd s3euiedp 1padsu|

ddueudluieln
‘'squswalinbag Asoiniels

gulop up yum Ajldwos 03 Adjjod [1DUno) yum dueplodde Ul 3jing aJe sadeds pauluod aunsuly
pajuswa|dwi Ajaaissas8ouad 3uiaqg saulapind dNSM A331e41S J91EMWI01SD 3€1S AJsiies 01 Aljenb ualepn
oueldwod J0) paledisanul 3ulaq sease wajgqoad 3unlsixly pooy} 4JA 0z/T e Suijpuey s|geded waisAs ,
juswdojanaq
JI9)emuLiolS
‘uolie|sidal
0} paJaype 2oueldwo) jueAd|aJ yum Aj[dwod sease paulelulew [1DUNOD UIYIIM SD111[19€4 3|INg ||e 94nsu3
gul08-up ‘[1Puno) Ag pajjoJiuod sdwed jeoq pue sa1113[ ulelule|p
"92130e4d JO SOPOI JUBAD|DJ YUM
0} paJaype aoueldwo) A|ldwo) suoI1eAIaSaI pEOJ PBUIBIUIEW |IDUNOD UIYIM USXEB1I3PUN SHIOM ||B 9JNsu]
'siseq Al4eaA g e uo uayepspun
¥T0z J9qwa1das ‘pai1ajdwod 1pne A1ajes peoy Asains uonipuod peoy pue siseq AjJeaA g e UO pa1aNpPuUOd 3q 03 1ipne Alajes peoy

‘AJeSS2239U Se suoI1eAIaSal
AJessadau se uayemapun peoJ UlylM sanss| pJezey 3ysis pue Jusawadeuew sl dueudluleW 3343 0} puodsay

“juo)/speoy

SOUI02IN0 pue S10jedlpul dueurto}rad A9y
o9.1njonajsedjul

75



3ulon up

3ulon up

‘syjuawalinbal

Aisoiniels yum Ajldwod 03 Adjjod |1Duno) yym asuepaodde uj sadeds pauljuod AJIPOIN .
‘syjuawalinbal

A1o1niels yum aoueplaodde Ul sadeds pauljuod audp pue yJdew ‘Ajauap|

SOUWI0JINO0 pUE SI03edIpul dueurio}rad £y
o°.NJINJ3Seajul

76



paJinbau se syJom ddueldwod ayesapun 0} padedua s101oes3uo)
ssaigoud u|

gulop up

8ulop up

8ulop up
gulop up

gulop up

3ulon up

paJinbaJ se syJom dduej|dwod ayelapun 03 padedus S1010e4U0)

pa319|dwod UuoI3INIISUO) uol|ined Aeg oose3ue)|

‘uone|sidal
jueA3|aJ4 yum Ajdwod sease paulejulew [12UN0D UIYIM S313|I9.) 3INg [|B 4nsu]
11un dJuaJe|) S35 dY1 Jo suollesado 3yl 01 SJUBISISSE |BIDUBULL DPINOI(

Jedh e syaam ¢g /oam e shep g / Aep e aouo a3pliquie)d

(421u1m) JE9A B S)PaM 7 /9am e sAep ¢ /Aep e aouo seaue uequn asn Mo

(4owwins) JeaA e syaam gz /3@am e shep £ /Aep e 82uo seale uequn asn Mo
JedA e s)oam gg /y9am e shep / /Aep e souo seade uequn asn y3iH

S9INpayds Jowwns diys asinJd 1S14n03 Y}IM 9dUepJ0odde Ul udyepspun Sujues|d
[euonlippe yum Jeah e sysam gg /doam e shep / / Aep e 931m1 S19]10] puowydly
:ul's,099g @ s19|101 31 |qnd uea|)

"(syrwg ulyum padiedau aq o3 pue Auadoud o) aSewep ul 3nsas Aew=gd ‘yuow
T Ulyum padiedas aq 03 13 A1ajes a1|qnd=Td 3J9Yym) 3|NPayds Ulylm s)sel gd pue
Td |le @19|dwod pue wesdoud Jiedas pauue|d / uonadsul / soueualulew dojaasqg
ddueudluiep

‘uone|sida

1ueAdjaJ yum Ajdwod sease paulelulew [12UN0D UIYIM S31M|Id.) 3INg [|B 4nsu]

‘Allunwwod
93 JO Spa3u 3|qepJo4je pue pPalyudP! 393W 03 $313|1984 AJUNW WO 3PIAOCI(
judwdojanag

JudwISeUR\ SaNI[e]

SOUI02IN0 pue S10jedlpul dueurto}rad A9y
o9.1njonajsedjul

77



Clarence Aquatic Centre

Activity Report - December 2017

ANNUAE YTD Budget ACTUAL
BUDGET g
% Gross Audited Receipts (**refer below) $89,500 $89,500 583,241
Telstra Line Reimbursement $380 $95 o
Total Revenues $89,880 $89,595 583,241
Power & Gas $199,875 $99,938 $101,412
YMCA $286,900 $143,450 $143,969
Maintenance, Security, Compliance $52,270 $26,135 $19,323
Total Expenditure $539,045|  $269,523| $264,704|
Net $449,165 $179,928 ($181,463)
Comments:
Percentage Variance Previous Year 2.1%
Total Attendees For Period October 2017 to Dec 2017 35,758
Total Attendees For Period October 2016 to Dec 2016 35,018
** Income from YMCA (% of Gross Total Expenses
Audited Receipts) is due following the 300000
YMCA end of financial year audit
process and will be paid in accordance 250000 ~
with the lease agreement. 200000 -
€
é 150000
< 100000 -
50000 -
O .
® Tot Bud - YTD ® Total Expenditure
Clarence Aquatic Centre Attendees
40,000 -~
. 30,000
c
e
& 20,000
k3
2 10,000
£
=]
2
September Quarter ~ December Quarter March Quarter June Quarter
m2017-2018 = 2016-2017
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